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EXECUTIVE  SUMMARY 


In  order  to  expand  public  access  to  BART's  transportation  decision-making 
process,  the  San  Francisco  Bay  Area  Rapid  Transit  District  initiated  an  intensive 
community  involvement  process  and  planning  effort  to  develop  this  Public 
Participation  Plan  (PPP)  document.  The  Plan  will  guide  BART's  ongoing  public 
involvement  endeavors  to  ensure  the  most  effective  means  of  providing 
information  and  receiving  public  input  on  transportation  issues,  with  particular 
emphasis  on  involving  traditionally  under-represented  groups. 

This  document  reviews  the  public  participation  process  that  informed  the  PPP 
and  outlines  resulting  participation  goals,  evaluation  tools  and  methods 
specifically  tailored  to  low-income,  minority  and  Limited  English  Proficiency  (LEP) 
populations  in  the  BART  service  area.  Major  public  participation  components 
proposed  to  support  broad  goals  and  principles  include:  program  design  factors 
to  evaluate  the  appropriate  level  of  regional  and  community-specific  outreach 
activities;  a range  of  public  participation  methods  to  provide  information,  invite 
participation  and  seek  input;  and  performance  measures  and  objectives  to 
ensure  accountability  and  a means  for  improving  over  time. 

In  order  to  engage  diverse  community  members  in  development  of  the  PPP, 
BART's  extensive  participation  process  included  two  rounds  of  multi-lingual 
community  meetings  (29  total)  throughout  the  BART  service  area  (San  Francisco, 
Alameda,  Contra  Costa  and  San  Mateo  counties)  in  spring  2010.  BART  employed 
a range  of  methods  to  ensure  broad-based  participation,  such  as:  low  income 
and  minority  target  audience  identification;  coordination  with  community-based 
organizations  (CBOs);  a variety  of  notification  methods  such  as  CBO  newsletters, 
direct  mail  and  ethnic  media,  among  others;  translation  services  in  10  languages; 
public  participation  surveys  (more  than  1,350  survey  responses  submitted);  and 
over  750  written  comments  received  through  comment  cards,  evaluation  forms 
and  graphic  recording  during  meetings  to  identify  preferences  for  elements  of 
BART's  future  participation  processes.  Meetings  were  professionally  facilitated  to 
support  productive  community  discussions  and  record  real-time  comments. 

The  purpose  of  the  PPP  is  to  offer  early,  continuous  and  meaningful 
opportunities  for  the  public  to  be  involved  in  the  identification  of  social, 
economic  and  environmental  impacts  of  proposed  transportation  decisions  at 
BART.  Based  on  community  input  as  well  as  staff  and  consultant  expertise,  a 
framework  of  goals  and  guiding  principles  is  identified  to  support  this  aspiration 
and  provide  direction  for  Plan  implementation.  Plan  goals  highlight  the 
importance  of  quality  input  and  participation  from  diverse  community  members; 
BART's  commitment  to  consistent,  relevant  and  clear  communication;  and  the 
organization's  critical  role  as  a community  partner.  The  guiding  principles  define 
a need  for  public  participation  that  is  flexible,  inclusive,  respectful,  tailored  to 
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local  and  cultural  preferences,  clear  and  focused,  proactive  and  timely, 
trustworthy,  transparent,  authentic  and  responsive. 

Public  participation  program  design  factors  critical  to  determining  appropriate 
participation  methods  relate  to  the  scale  of  a plan  or  project  (region-wide, 
county  or  neighborhood  level),  the  level  of  potential  impact  and  the  cost  of  a 
potential  decision  for  BART,  taxpayers  and  customers.  In  designing  public 
participation  programs  around  transportation  decisions  such  as  major  service 
changes,  fare  changes  or  construction  projects,  the  PPP  recommends  a two- 
pronged approach  using  both  methods  that  have  regional  reach  and  methods 
tailored  to  achieve  participation  from  specific  geographic  areas  and  traditionally 
under-represented  communities. 

BART  will  be  most  successful  reaching  out  to  low-income,  minority  and  LEP 
populations  by  using  a variety  of  methods  to  provide  information,  invite 
participation  and  seek  input.  As  recommended  by  BART  service  area  community 
members,  the  menu  of  PPP  public  participation  methods  includes:  printed 
materials,  produced  by  BART  and  by  other  organizations;  BART  website  and 
social  networking  activities;  community  meetings;  postcards  and  letters 
distributed  by  mail;  station  information  resources;  media  targeted  to  ethnic 
communities;  coordination  with  community  events;  and  collaboration  with  other 
agencies.  Different  types  of  meetings  (such  as  government  meetings,  or  regular 
meetings  of  civic  and  community  organizations)  provide  critical  opportunities  for 
BART  to  provide  updates  on  its  policies,  projects,  programs  and  activities,  and 
may  also  offer  opportunities  to  solicit  public  input. 

Community  members  expressed  a variety  of  preferences  for  community  meeting 
formats,  from  large  group  discussions  and  self-paced  venues  to  one-on-one 
interviews.  Meeting  formats  should  be  tailored  to  achieve  specific  public 
participation  goals,  such  as  sharing  information,  answering  questions, 
establishing  priorities  or  reaching  consensus,  and  tailored  to  encourage  effective 
participation  from  minority,  low-income  and  LEP  populations. 

Community  members  emphasized  the  importance  of  accountability  during  the 
PPP  process.  While  BART  currently  tracks  certain  types  of  information  about  the 
reach  of  its  participation  methods,  additional  measurements  are  needed  to 
determine  if  PPP  public  participation  goals  are  being  met.  BART  is  committed  to 
monitoring  and  tracking  its  public  participation  activities  and  sharing  results  in  a 
transparent  way. 


BART  Public  Participation  Plan 


I.  INTRODUCTION 


Purpose  of  the  Public  Participation  Plan 

In  accordance  with  Title  VI  of  the  Civil  Rights  Act  1964,  Executive  Orders  12898  and 
13166  and  related  authority,  the  DOT  Order  on  Environmental  Justice  and  Federal 
Transit  Administration  (FTA)  Circular  4702.1  A,  the  San  Francisco  Bay  Area  Rapid 
Transit  District  (BART)  has  developed  this  Public  Participation  Plan  (PPP)  to  guide 
public  involvement  efforts  and  improve  access  to  BART's  transportation  decision 
making  process  by  low-income,  minority  and  Limited  English  Proficiency  (LEP) 
populations. 

The  PPP  describes  the  overall  goals,  guiding  principles  and  methods  that  BART  will 
use  to  reach  out  to  low-income,  minority  and  LEP  populations.  The  PPP  aims  to  offer 
early,  continuous  and  meaningful  opportunities  for  the  public  to  be  involved  in  the 
identification  of  social,  economic  and  environmental  impacts  of  proposed 
transportation  decisions  at  BART.  The  PPP  is  not  a static  document.  It  is  intended  as 
a guide  for  how  BART  will  deepen  and  sustain  its  efforts  to  engage  diverse 
community  members  throughout  its  service  area.  BART  will  continue  to  modify  its 
public  participation  activities  overtime  based  on  feedback  and  direction  provided 
by  community  members  and  by  evaluating  specific  performance  measurements  for 
public  participation. 

San  Francisco  Bay  Area  Rapid  Transit  District  (BART) 

The  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  is  a rapid  transit  system 
that  travels  through  26  cities  in  San  Francisco,  San  Mateo,  Alameda  and  Contra 
Costa  counties.  BART  has  104  miles  of  track,  43  stations  and  an  average  weekday 
ridership  of  360,000  passengers.  During  peak  transbay  commute  hours,  more  than 
50,000  people  ride  BART.  BART  provides  discounted  fares  for  seniors,  persons  with 
disabilities,  students  and  qualified  educational  groups.  Children  ages  4 and  under 
ride  free. 

BART  opened  in  September  1972  and  is  operated  by  the  San  Francisco  Bay  Area 
Rapid  Transit  District,  which  is  governed  by  a directly-elected  nine  member  Board  of 
Directors  serving  four  year  terms.  The  District  includes  three  counties:  Alameda, 
Contra  Costa  and  San  Francisco.  San  Mateo  County  is  served  by  six  BART  stations 
but  is  not  represented  by  a member  on  the  BART  Board  of  Directors. 

Process  to  Develop  the  Public  Participation  Plan 

BART  conducted  the  following  process  for  developing  the  PPP.  Between  March  31, 
2010  and  April  21 , 2010,  BART  hosted  22  community  meetings  throughout  the  BART 
service  area  (consisting  of  San  Francisco,  Alameda,  Contra  Costa  and  San  Mateo)  to 
reach  residents  from  low-income,  minority  and  LEP  populations.  Low-income, 
minority  and  Limited  English  Proficient  (LEP)  are  defined  as  follows: 
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■ Low  income:  A person  whose  median  household  income  is  at  or  below  the 
Department  of  Health  and  Human  Services  poverty  guidelines. 

■ Minority  Am. mu  an  Indian  and  Alaska  Native  (origins  in  any  of  the  original 
peoples  of  North  and  South  America  - including  Central  America  and  who 
maintain  tribal  affiliation  or  community  attachment),  Asian  (origins  in  any  of 
the  original  peoples  of  the  Far  East,  Southeast  Asia,  or  the  Indian 
subcontinent),  Black  or  African  American  (origins  in  any  of  the  Black  racial 
groups  of  Africa),  Hispanic  or  Latino  (persons  of  Cuban,  Mexican,  Puerto 
Rican,  South  or  Central  American  or  other  Spanish  culture  or  origin, 
regardless  of  race),  Native  Hawaiian  or  Other  Pacific  Islander  (people  having 
origins  in  any  of  the  original  peoples  of  Hawaii,  Guam,  Samoa,  or  other 
Pacific  Islands). 

■ Limited  English  Proficient  (LEP):  Persons  for  whom  English  is  not  their 
primary  language  and  who  have  a limited  ability  to  speak,  understand,  read, 
or  write  English.  Definition  includes  people  who  reported  to  the  U.S.  Census 
that  they  do  not  speak  English  well  or  do  not  speak  English  at  all. 

The  purpose  of  the  meetings  was  to  determine  how  BART  could  best  provide 
information  and  receive  public  input  on  transportation  issues.  Based  on  the 
feedback  received,  BART  developed  a draft  PPP  which  was  mailed  to  all  participants 
who  provided  their  addresses  on  the  sign-in  sheets  at  the  community  meetings.  The 
Plan  was  sent  to  participants  in  their  preferred  language,  as  indicated  on  the  sign-in 
sheets.  The  draft  PPP  was  also  provided  in  Braille  to  participants  with  visual 
impairments.  The  draft  was  also  distributed  to  CBOs  and  posted  on  BART's  website. 
A printed  comment  form  was  included  with  the  draft  PPP. 

BART  also  conducted  a second  round  of  meetings  to  discuss  the  draft  PPP  at  7 
community  meetings  held  during  the  first  three  weeks  of  May.  This  PPP  incorporates 
the  feedback  and  suggestions  received  during  the  community  meetings,  comments 
received  through  the  website,  written  comment  forms,  letters  and  verbal  comments 
expressed  during  the  BART  Board  of  Directors  Meeting  held  on  May  13,  2010. 

Target  Audience  Identification 

BART  determined  geographical  areas  where  meetings  would  be  held  through  a 
mapping  analysis  of  Bay  Area  communities  based  on  income  and  race.  Using  the 
results  of  the  mapping,  BART  identified  and  contacted  community-based 
organizations  (CBOs)  located  in  these  areas  to  determine  their  interest  in  assisting 
BART  with  reaching  out  to  these  residents.  The  CBOs  BART  contacted  serve  a broad 
range  of  community  interests,  including:  civic  groups;  business  organizations;  service 
providers  for  children,  youth,  families  and  persons  with  disabilities;  schools  providing 
English  as  a Second  Language  programs;  churches  and  faith-based  organizations; 
senior  centers;  community  centers;  and  many  others. 
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Community-Based  Organizations 

Many  organizations  were  receptive  to  BART's  request  for  assistance  and  BART  staff 
worked  closely  with  the  CBOs  to  schedule  and  conduct  outreach  for  the  meetings. 
The  CBOs  assisted  BART  with  selecting  meeting  venues,  recommending  languages 
for  translation  and  interpretive  services,  providing  refreshments  and  childcare 
assistance,  and  helping  to  publicize  the  meeting  and  recruit  participants.  BART 
arranged  and  supplied  staff  support,  interpreters,  meeting  materials,  supplies  and 
equipment  for  all  of  the  meetings. 

Notification  Methods  * 

■ CBO  Newsletters 

■ CBO  Mailing  Lists 

■ Direct  Mail 

■ Radio  Announcements 

■ Ethnic  Media 

■ Paid  Advertisement 

■ Flyer  Distribution  at  BART  Stations 

■ Flyer  Distribution  on  BART  Car  Seats 

* See  appendix  for  CBOs  contacted  to  date.  The  list  will  be  updated  continuously  as 
additional  CBOs  are  identified. 

Translation  Services 

Translated  materials  and  interpretive  services  were  available  for  every  meeting  in  the 
following  languages:  Spanish,  Chinese,  Tagalog,  Russian,  Korean  and  Vietnamese.  In 
response  to  community  requests  for  additional  languages,  translated  materials  and 
interpretive  services  were  also  provided  in  Laotian,  Cambodian,  Portuguese  and 
Braille.  Written  comments  received  in  these  languages  were  translated  after  the 
meetings  and  were  included  in  the  comments  database  (included  as  an  appendix  to 
the  PPP  Development  Summary  Report).  This  document  will  be  translated  into  all 
languages  listed  above  and  distributed  to  CBOs  and  participants. 

Public  Participation  Survey 

In  addition  to  conducting  community  meetings,  BART  distributed  a public 
participation  survey  at  the  community  meetings  and  to  CBOs  in  each  of  the 
identified  ten  languages.  The  survey  was  also  posted  on  the  BART  website 
(www.bart.gov).  BART  received  more  than  1,350  responses  to  the  survey.  The  survey 
queried  participants  on  their  preferences  for  elements  of  BART's  future  public 
participation  processes,  including: 

■ The  importance  of  various  factors  in  determining  whether  they  would  attend 
a meeting; 

■ The  best  methods  for  helping  them  express  their  views  on  specific  issues  at 
meetings; 
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• How  likely  they  would  be  to  use  suggested  non-meeting  methods  to  express 
their  views  on  BART-related  issues; 

• What  types  of  community-based  organizations  they  participate  in; 

• The  best  way  to  keep  them  informed  of  BART's  actions  after  meetings;  and 

• The  demographic  characteristics  of  survey  respondents. 

Future  Public  Participation 

The  contacts  and  relationships  established  through  the  meeting  planning  process 
helped  to  expand  and  renew  some  of  the  partnerships  BART  had  in  place  and 
provide  a good  foundation  to  implement  the  PPP  over  time.  After  each  meeting, 
BART  immediately  followed  up  on  recommendations  from  these  CBOs  and  will 
continue  to  participate  in  local  meetings  hosted  or  recommended  by  these 
organizations. 

The  PPP  reflects  participant  opinions  and  preferences  for  how  BART  should  invite, 
listen  to  and  respond  to  all  residents  when  making  decisions  that  will  affect  them. 
The  PPP  identifies  a menu  of  public  participation  activities  to  consult  in  the  future  as 
BART  needs  to  communicate  with  the  public  and  seek  feedback.  The  plan  and  menu 
of  methods  was  developed  based  on  a review  and  analysis  of  comments  expressed 
orally  during  the  29  community  meetings,  more  than  750  written  comments 
submitted  on  comment  cards  or  evaluation  forms  and  expressed  during  the 
meetings,  and  the  results  of  more  than  1,350  surveys.  Comments  received  in 
languages  other  than  English  were  translated  and  included  in  the  data  that  was 
reviewed. 

Summary  Results 

Given  the  volume  of  feedback  received,  the  detailed  results  and  specific  comments 
will  be  presented  in  a separate  PPP  Development  Summary  Report  that  fully 
documents  the  process.  The  PPP  Development  Summary  Report  includes,  as  an 
appendix,  the  database  with  all  written  comments  provided  by  the  participants.  This 
document  will  be  available  on  the  BART  website  (www.bart.gov),  as  well  as  at  CBOs 
and  public  libraries.  The  detailed  information  provided  in  the  PPP  Development 
Summary  Report  will  be  used  by  staff  in  every  major  department  at  BART  to  guide 
follow-up  efforts  and  future  outreach  activities. 

Many  of  the  meetings  yielded  specific  details  that  can  support  future  public 
participation  activities.  For  example,  at  some  meetings,  community  members 
identified  lists  of  potential  meeting  venues  in  the  vicinity  suitable  for  future 
meetings.  They  also  identified  CBOs  who  can  partner  with  BART.  These  details  and 
other  practical  information  are  included  in  the  PPP  Development  Summary  Report. 

As  recommended  by  community  members,  BART  reviewed  public  participation 
plans  from  regional  and  statewide  transit  systems  throughout  the  United  States  to 
identify  best  public  participation  practices  that  may  be  transferrable  to  this  region. 
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This  PPP  is  generally  consistent  in  format  and  level  of  detail  with  other  plans 
reviewed  during  the  drafting  of  this  document. 

Consultant  Support  to  Develop  the  PPP 

BART  hired  a consulting  firm,  MIG,  Inc.,  to  assist  with  the  development  of  the  PPP. 
MIG  is  a planning,  design  and  communications  firm  based  in  Berkeley,  California. 
MIG  has  more  than  25  years'  experience  specializing  in  collaborative  processes, 
stakeholder  outreach  and  participation,  facilitation  and  community  involvement,  with 
extensive  experience  assisting  transportation  agencies  throughout  the  state  with 
public  participation  programs.  During  development  of  the  Plan,  MIG  staff  served  as 
neutral,  third-party  facilitators  and  recorded  comments  expressed  at  the  community 
meetings.  MIG  also  transcribed  and  compiled  the  comments  submitted  in  writing, 
tallied  the  meeting  evaluation  responses  and  transcribed  participant  contact 
information  from  the  meeting  sign-in  sheets.  Comments  were  tracked  by  meeting 
location,  source  and  language.  MIG  provided  an  objective  review  of  the  findings 
from  the  meetings,  comment  cards  and  surveys;  these  findings  and  analysis  were 
used  to  develop  this  PPP.  MIG  has  compiled  a PPP  Development  Summary  Report 
on  the  Plan  development  outreach  process,  which  includes  the  following 
appendices:  a database  of  all  public  comments  submitted;  a tally  and  analysis  of 
meeting  evaluation  responses;  and  a tally  and  analysis  of  survey  responses. 

Definitions 

To  ensure  consistent  use  of  terminology  in  the  PPP,  the  following  definitions  are 
provided. 

■ Community  Partners:  Any  organization  or  group  that  desires  to  work  with 
BART  to  help  facilitate  participation  by  their  members  in  a BART-sponsored 
participation  program  activity.  Community  partners  are  also  stakeholders  and 
play  a critical  role  in  helping  to  reach  target  audiences. 

■ Outreach  Activities:  Activities  that  identify  and  invite  target  audiences  and 
stakeholders  to  participate  in  a public  participation  opportunity. 

■ Public  Information:  A one-way  communication  from  BART  to  the  public  with 
the  goal  of  providing  clear  and  objective  information  about  a policy,  project, 
program  or  activity. 

■ Public  Input:  Participation  activities  that  seek  community  feedback  on  a 
policy,  project,  program  or  activity.  A response  is  required  from  the  public. 

■ Public  Participation:  Any  process  that  seeks  to  inform,  collect  input  from  or 
involve  the  public  in  decision-making  processes.  Public  participation  is  an 
umbrella  term  that  describes  activities  including:  public  information. 
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Public  Participation  Plan  (PPP):  A tailored  plan  that  describes  how  BART  will 
undertake  public  involvement,  information,  education,  participation  and/or 
outreach  activities. 

Public  Participation  Program:  A specific  program  of  participation  activities 
tailored  to  meet  the  participation  needs  and  preferences  of  a specific 
geographic  area  or  cultural  group.  The  public  participation  program  is 
informed  by  BART's  overall  PPP,  as  defined  above,  but  is  adapted  for  that 
geographic  area,  specific  group  and/or  issue  at  hand. 

Public  Relations:  The  dissemination  of  information  to  the  media  and  the 
public  with  an  emphasis  on  the  promotion  of  a particular  policy,  program, 
project  or  activity. 

Target  Audience  and  Participants:  Low  income,  minority  and  Limited 
English  Proficiency  (LEP)  populations. 
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II.  GOALS  AND  GUIDING  PRINCIPLES 


Goals 

The  Public  Participation  Plan  endeavors  to  offer  early  and  continuous  opportunities 
for  the  public  to  be  involved  in  the  identification  of  social,  economic,  and 
environmental  impacts  of  proposed  transportation  decisions  at  BART.  In  particular, 
pursuant  to  DOT  Guidelines,  BART  will  seek  out  and  consider  the  viewpoints  of 
minority,  low-income  and  LEP  populations  in  the  course  of  conducting  public 
outreach  and  involvement  activities  under  the  Plan.  Specific  goals  and  outcomes 
include: 

■ Quality  Input  and  Participation 

Comments  received  by  BART  are  useful,  relevant  and  constructive, 
contributing  to  better  plans,  projects,  programs  and  decisions. 

■ Consistent  Commitment 

BART  communicates  regularly,  develops  trust  with  communities  and  builds 
community  capacity  to  provide  public  input. 

■ Diversity 

Participants  represent  a range  of  socioeconomic,  ethnic  and  cultural 
perspectives,  with  representative  participants  including  residents  from  low- 
income  neighborhoods,  ethnic  communities  and  residents  with  limited 
English  proficiency. 

■ Accessibility 

Every  effort  is  made  to  ensure  that  opportunities  to  participate  are  physically, 
geographically,  temporally,  linguistically  and  culturally  accessible. 

■ Relevance 

Issues  are  framed  in  such  a way  that  the  significance  and  potential  affect  is 
understood  by  participants. 

■ Participant  Satisfaction 

People  who  take  the  time  to  participate  feel  it  is  worth  the  effort  to  join  the 
discussion  and  provide  feedback. 

■ Clarity  in  Potential  for  Influence 

The  process  clearly  identifies  and  communicates  where  and  how  participants 
can  have  influence  and  direct  impact  on  decision  making. 

■ Partnerships 

BART  develops  and  maintains  partnerships  with  communities  through  the 
activities  described  in  the  PPP. 
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Guiding  Principles 

PPP  implementation  will  be  based  on  the  following  principles: 

■ Flexible 

The  engagement  process  will  accommodate  participation  in  a variety  of  ways 
and  be  adjusted  as  needed. 

■ Inclusive 

BART  will  proactively  reach  out  and  engage  low-income,  minority  and  LEP 
populations  from  the  BART  service  area  so  these  groups  will  have  an 
opportunity  to  participate. 

■ Respectful 

All  feedback  received  will  be  given  careful  and  respectful  consideration. 

■ Tailored 

BART's  public  participation  activities  will  be  tailored  to  match  local  and 
cultural  preferences  as  much  as  possible. 

■ Proactive  and  Timely 

Participation  activities  will  allow  for  early  involvement  and  be  ongoing  and 
proactive  so  participants  can  influence  BART's  decisions. 

■ Clear,  Focused  and  Understandable 

Activities  will  have  a clear  purpose  and  use  for  the  input,  and  will  be 
described  in  language  that  is  easy  to  understand. 

■ Trustworthy 

Information  provided  will  be  accurate  and  trustworthy. 

■ Responsive 

BART  will  strive  to  respond  and  incorporate  appropriate  public  comments 
into  transportation  decisions. 

■ Transparent  in  Impact 

BART  will  communicate  the  results  of  the  public's  input  in  terms  of  the 
impact  on  decisions  at  a broad  summary  level,  providing  the  major  themes, 
the  decisions  reached  and  rationale  for  the  decisions. 

■ Authentic  and  Meaningful 

BART  will  support  public  participation  as  a dynamic  and  meaningful  activity 
that  requires  teamwork  and  commitment  at  all  levels  of  the  organization. 
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III.  PUBLIC  PARTICIPATION  PROGRAM  DESIGN  FACTORS 


Introduction 

The  following  factors  will  guide  BART  in  designing  an  appropriate  public 
participation  program  and  determining  which  methods  should  be  employed  in 
relation  to  transportation  decisions  which  include  major  service  changes,  fare 
changes  or  construction  projects.  Programs  should  be  scaled  in  intensity,  duration, 
number  and  frequency  of  methods  used,  with  consideration  of  the  following: 

■ Scale  of  plan  or  project  (region-wide,  county  level,  neighborhood  level) 

■ Level  of  potential  impact 

■ Cost  of  potential  decision  for  BART,  taxpayers  and  customers 

The  PPP  includes  both  methods  that  have  a regional  reach  and  methods  tailored  to 
achieve  participation  from  specific  geographic  areas  or  communities.  Feedback 
received  through  the  PPP  development  process  indicates  this  two-tiered  approach 
will  be  required  to  achieve  the  overall  goals  of  this  PPP. 

This  two-tiered  approach  is  specified  in  FTA's  Circular  4702.1  A.  FTA  guidelines 
provide  BART  "wide  latitude  to  determine  how,  when,  and  how  often  specific  public 
involvement  measures  should  take  place,  and  what  specific  measures  are  most 
appropriate.  Recipients  [of  federal  funds]  should  make  these  determinations  based 
on  the  composition  of  the  population  affected  by  the  recipient's  action,  the  type  of 
public  involvement  process  planned  by  the  recipient,  and  the  resources  available  to 
the  agency. 

Targeted  Public  Participation  Activities 

BART  is  responsible  for  keeping  low-income,  minority  and  LEP  populations  well- 
informed  and  providing  opportunities  for  them  to  comment.  The  public 
participation  methods  selected  are  usually  designed  to  reach  the  broadest 
audience,  but  feedback  received  through  development  of  this  plan  indicates  the 
methods  may  not  be  reaching  the  specific  communities  covered  by  this  plan.  The 
methods  currently  conducted  by  BART  (see  page  25)  should  be  continued,  but 
augmented  by  additional,  geographically  targeted  methods  and  practices,  as  below. 

To  reach  low-income,  minority  and  LEP  communities  within  BART's  service  area,  a 
geographically  focused  public  participation  program  will  be  needed  to  achieve  the 
participation  outcomes  described  in  this  plan.  The  public  participation  program  will 
identify  specific  methods  recommended  by  community  members  from  a specific 
area  or  cultural  group.  BART  staff  will  work  with  community  partners  and 
stakeholders  to  identify  the  most  effective  methods  to  support  participation  within 
that  area.  For  example,  during  the  PPP  development  process,  participants 


BART  Public  Participation  Plan 


9 


suggested  specific  meeting  locations,  meeting  times,  community-based 
.ind  media  outlets  that  work  best  in  their  particular  area. 

Participants  in  public  outreach  activities  suggested  a number  of  public  participation 
Is  other  than  traditional  community  meetings,  such  as:  walking  tours  of 
specific  stations  conducted  by  BART  Directors  or  BART  staff;  development  of  a 
"roadshow"  with  representatives  staffing  tables  at  community  events  and  locations 
such  as  malls,  local  supermarkets  and  BART  parking  lots;  making  suggestion  boxes 
or  comment  cards,  surveys  on  kiosks,  or  even  a BART  representative  available  at 
stations;  and  sending  representatives  to  city  council  and  other  regularly-scheduled 
community  governmental  meetings  on  a regular  basis. 

BART  staff  and  community  partners  will  set  participation  objectives  in  advance  of 
each  activity  to  help  determine  the  effectiveness  of  the  selected  methods.  The 
public  participation  program  should  be  adjusted  as  needed  to  achieve  overall  PPP 
goals  and  outcomes. 

The  public  participation  program  for  a specific  geographic  area  should  take  into 
account: 

Community  Advisory  Committee  on  Title  VI  Compliance 

Several  community  groups  and  individuals  recommended  that  BART  develop  a local 
advisory  group  to  provide  advice  on  public  participation  activities.  For  example, 
transportation  advocates  and  participants  at  the  community  meeting  in  West 
Oakland  recommended  that  BART  convene  a community  advisory  committee 
composed  of  members  from  all  station  communities  and  transit  advocates. 
Transportation  advocates  also  reiterated  this  request  in  a written  comment  letter,  in 
public  testimony  at  the  BART  Board  meeting  on  May  1 3,  2010  and  in  a follow-up 
meeting  with  BART  staff. 

The  community  advisory  committee  they  described  would  report  directly  to  the 
BART  Board  and  participate  accordingly  in  BART  Board  meetings.  The  Board  would 
keep  the  committee  informed  as  to  how  their  input,  given  as  representatives  of  the 
public,  factored  into  the  final  decision  by  the  BART  Board. 

Community  members  from  the  San  Francisco  Bayview  neighborhood  expressed 
interest  in  the  development  of  a neighborhood  advisory  group  that  included 
community  members  and  group  representatives  who  have  the  relationships  and 
capabilities  to  reach  community  members. 

BART  believes  the  creation  of  a Title  VI  Community  Advisory  Committee  (CAC)  has 
significant  merit  and  will  fully  examine  and  consider  elements  to  ensure  a successful 
CAC.  Currently,  due  to  the  economic  climate  of  limited  resources  and  capacity, 
BART  has  a financial  budget  to  support  two  community  advisory  groups:  the 


BART  Public  Participation  Plan 


10 


Business  Advisory  Committee  for  the  Disadvantaged  Business  Enterprise  (DBE) 
Program  and  the  Citizen  Oversight  Committee  of  the  BART  Police  Department. 

BART  staff  is  committed  to  looking  for  staff  resources  to  sustain  a successful  CAC  in 
the  future.  The  CAC  will  need  to  be  highly  diverse  and  reflective  of  the  different  low- 
income,  minority  and  LEP  communities  within  BART's  service  area,  while  still  being  a 
manageable  size.  BART  would  seek  to  develop  a group  of  active  representatives 
who  are  solution-oriented  and  can  provide  advice  on  how  BART  can  best  engage 
with  and  respond  to  feedback  from  the  community.  It  is  anticipated  that  committee 
members  would  play  an  active  role  in  soliciting  feedback  from  the  constituents  they 
represent.  The  committee  could  be  designed  to  extend  the  community's  voice  and 
provide  additional  communications  with  BART  Directors. 

Partnerships  with  Community-Based  Organizations  (CBOs) 

During  the  development  of  this  PPP,  BART  reached  out  to  more  than  300  CBOs  to 
seek  their  participation  and  to  help  recruit  community  member  participation  in  the 
development  of  the  PPP.  A list  of  the  CBOs  contacted  is  included  as  Attachment  A 
to  this  Plan.  Most  CBOs  are  well-connected  to  their  local  community  and  can  help 
attract  participation  in  BART  public  participation  activities.  BART  has  found  in  the 
past,  and  especially  in  the  PPP  development  process,  that  strong  partnerships  result 
in  more  participation,  better  meeting  locations  and  better  meetings  overall.  The 
CBOs  provide  a bridge  between  BART  and  the  community,  which  helps  to  build  and 
deepen  trust.  For  example,  the  Lao  Family  Development  Center  in  central  East 
Oakland  hosted  a meeting  with  BART  and  their  locally-elected  representative  from 
the  BART  Board.  Due  to  the  Center's  outreach,  over  200  of  their  members 
participated  in  a community  meeting.  The  leadership  of  several  other  CBOs 
committed  to  continue  to  work  with  BART  on  future  transportation  decisions. 

CBOs  that  serve  persons  from  multi-lingual/multi-cultural  groups  have  been  very 
helpful  in  hosting  activities  that  ensure  participation  by  persons  with  limited  English 
proficiency.  Activities  at  these  locations  can  be  both  targeted  and  open  to  the 
public  depending  on  the  engagement  method.  For  example,  a focus  group  format 
could  be  used  to  get  input  from  participants  with  specific  needs  or  a large 
community  meeting,  open  to  all  participants,  could  be  hosted  at  that  location.  The 
Native  American  Intertribal  Friendship  House  located  in  Oakland  is  an  example  of 
one  such  location.  The  CBO  may  also  have  meeting  space  suitable  for  the  activity. 

Participation  by  BART  Directors 

Community  members  expressed  a desire  to  see  their  local  BART  Directors  taking  a 
more  active  role  in  all  public  participation  activities.  Community  members  also  asked 
for  a report  of  BART  Director  activities  in  their  Districts  as  a part  of  each  Board 
meeting. 

Some  participants  expressed  concern  about  their  lack  of  ability  to  communicate 
directly  with  BART  Directors.  Currently,  calls  and  emails  to  a Director  all  go  to  one 
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< entralized  phone  number  and  email  address.  Some  participants  expressed  a desire 
to  reach  their  elected  representative  directly,  similar  to  the  way  they  can  reach  their 
supervisoi  or  < ouncil  person.  BART  staff  will  work  with  the  Directors  to  enhance 
direct  communication. 

BART  Directors  will  continue  their  efforts  to  attend  as  many  public  participation 
at  tiv ities  as  possible  and  be  available  to  communicate  with  residents  in  the 
communities  targeted  by  the  PPP.  Directors  will  continue  to  work  with  BART  staff  to 
stay  well-informed  of  local  activities  and  coordinate  scheduling  to  facilitate  their 
participation.  Community  members  want  BART  Directors  to  be  kept  fully  informed  of 
the  results  of  public  participation  activities.  BART  staff  will  summarize  the  issues 
discussed  and  the  results  of  public  participation  activities  and  share  the  information 
with  the  BART  Board  and  the  public. 

Public  Participation  at  BART  Board  Meetings 

Community  members  familiar  with  the  meeting  process  and  schedule  for  Board  of 
Directors  meetings  commented  that  BART's  current  public  participation  rules  for  the 
Board  meetings  focus  on  how  the  Board  of  Directors  or  Standing  Committee 
receives  public  comment.  Currently,  to  comment  at  a Board  meeting,  a participant 
must  complete  and  submit  a speaker  card.  Individuals  are  then  called  on  in  the 
order  the  speaker  cards  were  received  and  are  allowed  to  speak  for  a limited 
amount  of  time,  usually  2-3  minutes  maximum. 

BART  will  continue  its  current  public  participation  rules  which  help  the  Board 
manage  the  high  level  of  participation  that  often  occurs  at  BART  meetings. 

Contact  Database 

A database  containing  contact  information  for  over  1 ,000  individuals  and  over  300 
CBOs  was  created  from  outreach  and  sign-in  sheets  at  community  workshops  held 
during  March,  April  and  May  2010  and  will  continue  to  be  updated  as  public 
participation  activities  continue.  In  addition  to  contact  information,  the  database 
also  tracks  individuals'  preferred  languages  and  the  specific  communities  served  by 
each  CBO.  BART  will  use  this  database  to  ensure  that  notice  of  public  participation 
events  is  received  in  a timely  manner  by  as  many  interested  parties  as  possible. 

Local  Media 

Based  on  the  suggestion  of  community  participants,  BART  will  continue  and  expand 
advertising  and  outreach  to  local  and  ethnic  media  sources,  including  TV  public 
service  announcements,  radio,  print  and  web-based  outlets.  (Many  specific  media 
outlet  suggestions  are  compiled  in  the  PPP  Development  Summary  Report,  and  will 
be  used  by  BART  at  this  level  of  detail  for  future  participation  programs.) 

Community  participants  recommended  a number  of  free  and  low  cost  weekly 
newspapers  published  in  English  or  other  languages  that  are  important  sources  of 
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local  events.  BART  will  post  information  in  the  events  listings  or  purchase  paid 
advertising  depending  on  the  activity  being  publicized. 

Notices  and  Flyers 

Posters  and  flyers  will  be  posted  in  popular  gathering  areas,  local  bulletin  boards, 
storefront  windows  (with  permission)  and  other  high  traffic  areas  to  encourage 
community  participation.  Community  members  recommended  locations  such  as  the 
bulletin  board  at  local  branch  libraries,  YMCAs,  supermarkets  and  coffee  shops. 

BART  will  work  with  community  partners  to  distribute  copies  of  the  notices  and 
flyers.  (Many  specific  location  suggestions  are  compiled  in  the  PPP  Development 
Summary  Report,  and  will  be  used  by  BART  at  this  level  of  detail  for  future 
participation  programs).  Staff  will  notify  minority  and  low-income  people  and  people 
with  limited  English  proficiency  about  comment  opportunities.  Notices  will  describe 
howto  request  translation  and  interpretive  services. 

Coordination  with  Local  Schools 

BART  may  be  able  to  reach  parents  of  school  children  by  coordinating  with  local 
schools.  Notices  and  flyers  can  be  provided  to  the  school,  with  students  taking  the 
notices  home  to  their  parents.  BART  will  provide  translated  materials  as 
recommended  by  school  officials.  BART  will  need  to  provide  the  copies  to  the 
schools  and  the  schools  will  assist  with  distribution.  Community  members  who  were 
parents  or  guardians  of  school-age  children  identified  this  as  an  effective  method  for 
getting  information  to  them. 

Local  Service  Providers'  Communications 

Local  service  providers  regularly  communicate  with  community  members  through 
their  newsletters  to  provide  information  about  local  services  and  activities  of 
interest.  Some  of  the  service  providers  identified  by  community  members  included: 
emergency  food  and  housing  centers,  daytime  drop-in  service  providers,  food 
banks,  travelers  aid  groups,  veterans  organizations  and  drop-in  service  providers.  A 
number  of  health  organizations  and  clinics  were  identified,  such  as  Healthy  Oakland 
and  Tiburcio  Vasques  Health  Centers.  Ethnic  community  organizations  such  as  Lao 
Seri  Association-Laotian  Community  Services  and  La  Raza  were  also  suggested. 

Local  service  providers,  such  as  the  Housing  Authority  or  health  agencies, 
communicate  regularly  with  the  community  they  serve  through  rent  notices  or  other 
monthly  mailings.  BART  staff  can  coordinate  with  these  agencies  to  provide 
information  about  BART  participation  activities  for  inclusion  in  these  mailings. 

Scheduling 

BART  staff  can  coordinate  the  scheduling  of  community  meetings  with  community 
partners  to  minimize  conflicts.  However,  some  scheduling  conflicts  may  be 
unavoidable  when  a public  participation  activity  is  urgent  or  linked  to  a time- 
sensitive  topic. 
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Meeting  Locations 

BART  can  host  meetings  in  a variety  of  venues  recommended  by  community 
members.  Community  members  identified  locations  specific  to  their  area  including 
the  local  branch  libraries,  YMCA,  local  school  or  community  college,  churches  and 
many  others.  It  is  important  that  meetings  are  held  in  different  venues  since  it  is 
. that  no  one  location  is  ideal  for  all  community  members.  Community 
partners  should  be  reminded  that  regardless  of  the  popularity  or  convenience  of  a 
venue,  BART  is  required  to  conduct  all  public  participation  activities  in  locations  that 
are  fully  accessible  to  persons  with  disabilities  and,  preferably,  the  venues  should  be 
served  by  public  transit. 

Meeting  Times 

Public  participation  activities  can  be  scheduled  at  varying  times  of  day  and  on 
different  days  of  the  week.  Survey  data  indicates  that  the  majority  of  community 
members  prefer  meetings  to  be  held  on  weekends.  Weeknights  after  traditional 
work  hours  are  also  acceptable.  Fewer  community  members  can  participate  during 
the  work  day;  however,  seniors  are  more  likely  to  attend  daytime  activities  scheduled 
during  the  week. 

Refreshments 

Depending  on  the  length  and  timing  of  the  meeting,  refreshments  should  be 
provided. 

Translation  and  Interpretive  Services 

Each  community  has  different  language  translation  and  interpretation  needs.  BART 
staff  will  work  with  CBOs  to  identify  the  specific  language  services  that  community 
members  may  expect  to  be  provided.  BART  materials  can  be  translated  into 
requested  languages  and  interpretive  services  provided  as  needed  or  requested.  To 
accommodate  these  requests,  BART  will  need  to  receive  requests  for  translation  and 
interpretive  services  at  least  72  hours  in  advance. 

Childcare 

Many  adults  with  childcare  responsibilities  can  only  participate  if  childcare  is 
provided.  Childcare  services  can  be  available  on-site  and  provided  by  a community 
partner  staff  or  volunteers  who  are  screened  to  work  with  youth  and  have 
appropriate  training.  Bi-lingual  childcare  providers  may  also  be  needed,  depending 
on  community  interpretation  needs.  BART  will  need  to  receive  requests  for  childcare 
at  least  72  hours  in  advance. 

Topics  of  Ongoing  Interest  to  Community  Members 

The  following  topics  were  raised  at  almost  every  community  meeting  held  to 
develop  the  PPP.  Regardless  of  the  meeting  agenda,  BART  is  likely  to  continue  to 
receive  comments  or  questions  about  these  topics.  Given  this  high  level  of  interest, 
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BART  staff  and  Directors  should  regularly  provide  information  about  these  topics  at 
all  public  participation  activities. 

BART  Employment  and  Job  Opportunities 

Community  members  expressed  interest  in  regular  updates  on  potential 
employment  opportunities  with  BART.  Their  interest  included  potential  job 
opportunities  with  BART  and  with  businesses  that  have  been  awarded  contracts  with 
BART  for  construction  and  professional  services.  Some  participants  were  aware  that 
many  contracts  were  funded  with  federal  monies  and  were  subject  to  the 
Disadvantaged  Business  Enterprise  (DBE)  requirements  set  forth  in  49  CFR  Part  26. 
Community  members  also  expressed  interest  in  being  kept  informed  about 
internships  and  career  development  opportunities  for  youth  and  young  adults.  BART 
staff  should  be  prepared  to  provide  regular  updates  or  have  information  available 
on  this  topic  at  public  participation  activities.  For  example,  a hand-out  translated 
into  several  languages  could  be  provided  that  describes  where  community  members 
can  get  this  information  online,  by  phone  or  in-person. 

Discounted  Fares  for  Seniors,  Youth  and  Educational  Groups 

While  BART  has  established  programs  to  provide  discounted  fares  to  seniors,  youth 
and  educational  groups,  many  community  members  do  not  know  how  to  receive 
these  discounts.  BART  should  routinely  remind  community  members  of  the 
availability  of  fare  discounts  and  provide  specific  directions  on  how  they  can  be 
received. 

Along  with  the  consideration  of  these  factors,  the  public  participation  program  for 
the  geographic  region  will  include  community  recommended  methods  drawn  from 
the  menu  of  public  participation  methods  described  in  the  following  section. 

Public  Participation  Program  Example 

During  the  review  process,  community  members  expressed  requests  for  a more 
specific  public  participation  program  for  their  community  or  neighborhood.  Given 
that  most  issues  and  topics  will  require  a tailored  approach  depending  on  the  scale, 
cost  or  impact  of  the  decision,  the  following  example  is  provided  to  demonstrate 
the  level  of  specificity  BART  should  provide  when  developing  a Public  Participation 
Program  at  the  community  level. 

PPP  Program  Example 

This  example  could  be  adapted  for  a variety  of  scenarios  such  as  a construction 
project,  service  change  or  fare  increase. 

The  PPP  Program  for  the  example  activity  would  be  robust  and  communicated 
broadly  throughout  the  BART  service  area.  BART  would  use  its  ongoing  tools,  which 
are  well-established  and  reach  a wide  audience.  There  would  also  be  significant 
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; nation  at  tivit)  1 1 ie  different  communities,  especially  those 

most  impacted  by  BART's  proposal. 

At  the  community  level,  BART  would  take  the  following  steps  to  implement  a 
geographically  focused  public  participation  program: 

1)  BART  would,  as  early  as  possible,  work  with  CBOs  and  Title  VI  Community 
Advisory  Group  (when  established)  to  present  the  topic  and  get  input  into  the 
draft  public  participation  program.  BART  and  its  community  advisors  would 
identify  the  best  way  to  publicize  the  public  participation  activities,  select 
meeting  dates  and  venues,  and  determine  translation  needs.  The  community 
advisors  can  help  BART  avoid  potential  scheduling  conflicts  and  take 
advantage  of  existing  events  where  they  can  easily  reach  a significant  number 
of  community  members. 

2)  BART  would  clearly  explain  the  desired  outcomes  for  the  different  public 
participation  activities  such  as  sharing  information,  collecting  input  and 
setting  community  priorities. 

3)  BART  and  its  community  advisors  would  then  identify  the  recommended 
participation  methods  to  achieve  these  outcomes.  For  example,  a CBO  may 
recommend  a meeting  format  that  allows  small  group  discussion  so  that 
participants  have  an  opportunity  to  discuss  and  understand  the  information 
being  presented.  For  a construction  project,  BART  might  host  some  on-site 
informational  tours  to  help  community  members  better  understand  the 
impact  the  project  would  have  on  their  immediate  neighborhood. 

4)  Once  the  outreach  and  participation  methods  are  confirmed,  BART  would 
work  to  publicize  the  activities,  identify  performance  measurements  and  set 
targets  for  participation  from  the  area. 

5)  BART  would  ensure  that  flyers,  notices  and  other  outreach  methods  clearly 
describe  the  issue  and  purpose  of  the  meeting  or  public  participation  activity. 

6)  BART  would  identify  a specific  number  and  sequence  of  public  participation 
activities  and  clearly  communicate  how  the  public  input  would  be  used  by 
BART  decision  makers. 

7)  BART  would  continue  to  review  the  participation  goals  established  at  the 
beginning  of  PPP  program  development  and  monitor  progress  and 
performance. 

8)  BART  staff  and  Board  would  regularly  update  the  community  on  the  status  of 
the  issue  and  identify  additional  opportunities  for  community  input. 

9)  BART  staff  and  Board  would  make  sure  the  community  is  aware  of  key 
decision  making  activities,  such  as  Board  meetings,  where  action  would  be 
taken,  so  community  members  can  see  how  the  decision  was  made. 

1 0)  BART  staff  and  Board  would  communicate  the  results  back  to  the  community. 
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IV.  PUBLIC  PARTICIPATION  METHODS 


Introduction 

BART  will  be  most  successful  reaching  out  to  low-income,  minority  and  LEP 
populations  if  it  uses  a variety  of  methods  to  provide  information,  invite  participation 
and  seek  input.  BART  will  select  the  most  appropriate  and  feasible  methods  to 
support  each  public  participation  activity  from  the  following  list  of  methods 
suggested  by  participants  in  the  process  of  developing  this  PPP.  A list  of  BART's 
ongoing  public  participation  methods  appears  on  page  25. 

Menu  of  Public  Participation  Methods 

The  PPP  includes  the  following  menu  of  methods  as  recommended  by  community 
members.  BART  can  continue  to  update  and  add  to  this  menu  as  new  methods  are 
identified  by  the  community  or  become  available  through  new  technological 
features  and  applications. 

Recommended  methods  include  those  used  to  inform  (Public  Information),  reach 
out  and  inv-ite  participation  (Outreach),  and  those  to  seek  input  (Public  Input).  Since 
some  methods  help  achieve  multiple  participation  goals,  BART  has  identified  how 
the  method  is  best  used  for  information,  outreach  or  input  for  the  communities 
covered  by  this  Plan.  The  methods  are  not  listed  in  priority  order. 

Printed  materials  produced  by  BART 
(Public  information  and  outreach) 

Participation  activities  can  be  publicized  in  print  materials  produced  by  BART  such 
as  newsletters,  flyers  and  posters.  Newsletters  are  likely  to  provide  more  content 
and  serve  as  an  information  source.  Posters  are  designed  to  publicize  activities  and 
highlight  key  information  such  as  the  date,  time  and  location  of  the  activity.  Print 
materials  can  be  produced  in  multiple  languages  to  ensure  inclusivity. 

These  materials  can  be  distributed  system  wide  or  in  targeted  areas.  They  can  also 
be  available  at  BART  stations,  as  passenger  bulletins  at  turnstiles  and  notices  placed 
on  train  seats.  Print  materials  can  also  be  produced  in  a format  suitable  for 
electronic  distribution  through  BART's  website  and  email  communications. 

Printed  Materials  Produced  by  Other  Organizations 
(Public  information  and  outreach) 

By  coordinating  with  community  partners,  BART  can  cost-effectively  extend  its  reach 
and  help  partner  organizations  provide  information  that  is  of  interest  to  the  groups 
they  represent.  Participation  activities  can  be  publicized  in  local  and  regional 
community  newsletters,  flyers  and  other  publications.  BART  should  provide  text  and, 
as  appropriate,  photos  or  maps  that  an  organization  can  adapt  for  inclusion  in  its 
own  publications.  If  needed,  BART  should  provide  translated  text.  BART  should 
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>mmunic  ations  with  c ommunity  partners  so  it  is  aware  of  publications 
schedules  and  key  communication  activities.  As  stated  earlier,  BART  was  able  to 
reach  more  than  300  CBOs  during  the  development  of  the  PPP.  Some  CBOs  were 
specifically  suggested  by  community  members.  A sampling  of  these  is  provided  to 
indicate  the  range  and  variety  of  those  suggested.  These  include:  Building 
Opportunities  for  Self-Sufficiency  (BOSS),  Center  for  Elder  Independence,  Center  for 
Independent  Living,  Coleman  Advocates  for  Youth  and  Children,  Henry  Robinson 
Center,  Monument  Community  Partnership,  YMCA,  Howie  Harp  Multi-Services 
Center,  and  numerous  churches  and  faith-based  groups. 

BART  Website  and  Social  Networking  Activities 
(Public  information,  outreach  and  public  input) 

The  BART  website,  www.bart.gov,  is  a robust  communications  tool  that  provides 
substantial  information  about  BART  policies,  programs,  plans  and  activities.  BART 
also  uses  social  networking  applications  such  as  Facebook  and  Twitter. 

The  BART  website  can  be  used  to  conduct  surveys  and  polls,  and  as  such,  it  can  be  a 
wide  reaching  tool  to  collect  public  input.  Along  with  documents  and  maps,  the 
website  also  can  host  video  and  podcasts  that  can  provide  substantial  public 
information.  Outreach  materials,  when  possible,  should  include  the  BART  website 
address.  BART  will  continue  to  update  its  website  and  add  features  as  new 
technology  and  web-based  communications  become  available.  BART  can  also  make 
information  available  in  multiple  languages  to  ensure  inclusivity. 

Participation  activities  can  be  publicized  using  web-based  social  networking 
applications.  Many  users  access  these  features  so  they  can  receive  up-to-the-minute 
information  about  service  and  schedule  changes  via  text  and  email  messages. 
Community  members  can  keep  informed  by  becoming  of  fan  of  BART's  Facebook 
page  or  signing  up  to  receive  communications  via  Twitter.  These  features  allow 
users  to  receive  regular  communications  from  BART  through  a cell  phone  or  smart 
phone  application.  BART  can  increase  the  use  of  these  established  methods  to 
share  information  and  publicize  participation  activities. 

Many  community  members  are  not  aware  of  the  volume  of  information  available  on 
the  BART  website.  The  following  is  a summary  of  information  and  web-related 
features  available  on  the  BART  website  at  www.bart.gov. 

• Trip  Planning:  Information  to  plan  trips  on  BART,  including  transfer  directions 
and  connecting  with  other  public  transit  services. 

• Real  Time  Arrivals:  Find  when  the  next  train  is  coming  in  real  time. 

• Service  Advisories:  Find  out  when  there  are  service  delays. 

• Mobile  web  and  mobile  apps:  BART  has  a number  of  mobile  web  services 
including:  trip  planning,  real  time  arrivals,  service  advisories,  news  and  maps. 
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• Email  and  SMS  Alerts:  Users  can  sign  up  to  receive  delay  advisories,  elevator 
updates,  BART  news  and  other  topics  via  email  or  SMS. 

• Board  of  Directors:  Users  can  access  information  about  BART  Board  members, 
review  meeting  agendas  and  minutes  and  watch  video  of  BART  Board  meetings 
live-streamed  and  on-demand. 

• Business  Opportunities  and  Employment:  Users  can  learn  about  BART's 
contracting  and  procurement  activities  and  available  employment  opportunities. 

• Title  VI:  BART  will  continue  to  provide  updates  on  its  outreach  activities  to  low- 
income,  minority  and  Limited  English  Proficiency  populations. 

• Alternate  Languages:  The  website  contains  basic  information  in  seven 
languages  by  accessing  a link  at  the  bottom  of  every  page. 

• Blog/  Twitter/  Facebook:  Users  can  join  community  conversations  at 
http://bart.gov.blog,  http://facebook.com/bartsf,  or  http://twitter.comsfbart. 

Since  not  all  community  members  have  convenient  access  to  the  internet,  BART 
should  ensure  that  information  and  participation  activities  available  on  the  website 
are  available  in  alternative  locations  and  formats  so  that  users  without  access  to  or 
who  prefer  not  to  use  the  internet  can  participate. 

Webcast  Meetings 

(Public  information,  outreach  and  public  input) 

BART,  in  venues  with  high-speed  web-access,  can  webcast  meetings  and  public 
participation  activities  to  allow  remote  viewing  and  participation.  Informational 
materials  and  videos  can  be  posted  online  for  advance  review.  Webcast  meetings 
may  include  opportunities  for  web  participants  to  ask  questions  or  make  comments 
through  email  or  other  web-based  applications.  BART  currently  webcasts  BART 
Board  meetings  in  English  and  is  exploring  the  webcasting  of  meetings  in  multiple 
languages. 

Postcards  and  Letters  Distributed  by  Mail 
(Public  information  and  outreach) 

Participation  activities  can  be  publicized  by  letter  or  postcard  distributed  by  mail. 
While  it  is  costly  for  BART  to  contact  all  interested  persons  by  mail  (regardless  of 
their  communications  preference),  it  can  be  the  most  effective  method  for  reaching 
a specific  geographic  area  or  population  group. 

For  example,  sending  a postcard  in  English  and  additional  languages  to  promote  a 
participation  activity  may  be  an  effective  and  cost  efficient  manner  to  reach 
members  of  a specific  community  who  may  be  directly  impacted  by  a specific 
activity. 
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Station  Information  Resources 
(Public  information  and  outreach) 

Many  community  members  expect  BART  stations  to  provide  information  about 
BART  activities,  beyond  basic  fare  and  schedule  information.  Using  station 
information  resources  allows  BART  users  to  stay  up  to  date  on  BART  activities  while 
lit  for  their  train.  Providing  this  information  in  multiple  languages  assists  those 
with  limited  English  proficiency. 

Information  resources  located  in  BART  stations  that  are  used  to  communicate 
schedule  and  service  information  can  be  used  to  conduct  outreach.  The  Destination 
Sign  System  (also  referred  to  by  community  members  as  electronic  information 
signs)  can  provide  important  information  combined  with  train  and  other  community 
announcements.  BART  newsletters,  bulletin  boards,  information  kiosks  and  other 
information  stations  should  also  be  used  to  promote  participation  opportunities. 

Media  Targeted  to  Ethnic  Communities 
(Public  information  and  outreach) 

Participation  opportunities  can  be  publicized  through  radio,  television  and 
newspapers  that  serve  both  English  speaking  and  language-specific  audiences. 
Some  local  news  or  radio  shows  may  be  willing  to  help  BART  promote  its  activities. 
Some  publications,  such  as  free  neighborhood  weekly  papers,  are  considered  to  be 
the  best  source  of  information  and  events  in  the  immediate  area.  BART  should  tailor 
its  message  to  the  appropriate  audience  and  remind  participants  that  they  can 
contact  BART  and  receive  information  in  their  preferred  language. 

BART  should  continue  outreach  to  numerous  media  outlets  in  the  Bay  Area  that  are 
targeted  or  appeal  to  ethnic  communities,  including:  print  and  online  publications 
such  as  El  Mensajero,  El  Observador,  El  Bohemio  News,  El  Reportero,  Asian  Week, 
Sing  Tao  Daily  Newspaper,  Mo  Magazine,  NichiBei  Times,  Cali  Today  and  the 
Oakland  Post;  radio  stations  such  as  1600  AM  Radio  Chinese;  and  TV  stations  such 
as  Channel  2G  (Chinese  TV),  Access  San  Francisco/Cable  Channel  29  and  BET. 

Coordination  with  Community  Events 
(Public  information,  outreach  and  public  input) 

In  cooperation  with  community  organizations,  BART  should  continue  its  current 
practice  of  hosting  information  tables  that  provide  materials  about  BART  service  and 
outreach  activities  at  community  events  and  activities.  These  activities  can  range  in 
scale  from  large  city-wide  events  to  localized  activities.  Most  community  events  can 
help  BART  reach  specific  audiences  such  as  seniors,  youth,  families  with  children, 
commuters  and  others.  BART  may  need  a representative  or  assistance  from  a 
bi-lingual  community  partner  to  ensure  participants  can  get  information  in  the 
language  they  need. 
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Along  with  providing  information,  BART  should  let  participants  know  how  they  can 
stay  informed  about  BART  activities,  both  from  BART  and  partner  organizations. 
Several  communication  methods  should  be  suggested  so  the  participants  can  select 
their  preferred  method.  For  example,  some  participants  may  not  be  comfortable  in  a 
large  group  meeting,  but  they  may  prefer  to  complete  a written  survey,  participate 
in  a walking  tour  or  get  their  questions  answered  in  their  preferred  language 
through  a telephone  information  line. 

Coordination  with  Other  Agencies 
(Public  information  and  outreach) 

BART  will  develop  partnerships  with  agencies,  such  as  public  housing  authority  and 
social  service  providers,  that  regularly  communicate  with  local  residents.  BART  will 
work  with  these  partners  to  provide  information  about  public  participation 
opportunities  included  in  notices  and  regular  mailings  sent  by  these  agencies. 

Government  Meetings 
(Public  information  and  outreach) 

BART  can  continue  to  provide  updates  on  its  plans  and  projects  to  federal,  state  and 
local  elected  officials  through  regularly  scheduled  civic  meetings.  BART  regularly 
sends  letters  and  emails  that  summarize  decisions  and  potential  decisions.  BART  will 
need  to  contact  these  entities  in  advance  to  ensure  they  are  on  the  agenda  and  that 
any  helpful  information  can  be  included  in  the  meeting  packet. 

The  description  above  applies  to  public  information  and  outreach  activities.  It 
should  be  noted  that  elected  Boards  have  specific  legal  notification  and  information 
sharing  requirements  when  making  decisions  or  providing  input  on  BART-related 
activities  in  their  community. 

Regular  Meetings  of  Civic  and  Community  Organizations 
(Public  information,  outreach  and  public  input) 

BART  can  provide  updates  on  its  policies,  projects,  programs  and  activities  by 
participating  periodically  in  scheduled  meetings  of  local  civic  and  community 
organizations.  These  gatherings  provide  an  opportunity  to  make  a presentation  and 
answer  questions.  Depending  on  the  agenda  and  meeting  format,  BART  may  be 
able  to  solicit  public  input  at  these  meetings  as  well. 

Community  Meetings 

(Public  information,  outreach  and  public  input) 

Community  members  have  a variety  of  preferences  for  public  input  opportunities  at 
public  meetings.  Meeting  formats  should  be  tailored  to  help  achieve  specific  public 
participation  goals.  Some  meetings  are  designed  to  share  information  and  answer 
questions.  Others  are  designed  to  engage  the  public  in  providing  input,  establishing 
priorities  and  helping  to  achieve  consensus  on  a specific  recommendation. 
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meetings  the  venue  should  be  a facility  that  is  fully  accessible  for  persons 
it lilities  and,  preferably,  is  served  by  public  transit.  The  meeting  venue 
should  be  in  a location  that  is  familiar  and  comfortable  for  its  target  audience.  If  a 
series  of  meetings  are  scheduled  on  a topic,  BART  may  consider  different  meeting 
locations,  since  no  one  location  is  usually  convenient  to  all  participants. 

Community  Meeting  Formats 

Open  House 

(Public  information,  outreach  and  public  input) 

This  format  provides  opportunities  for  participants  to  receive  information  at  their 
own  pace  by  visiting  a series  of  information  stations  that  may  include  table  top 
displays,  maps,  photographs,  visualizations  and  other  tools.  Individual  questions  are 
responded  to  by  staff  and  technical  experts.  Some  open  houses  include  a short 
educational  presentation  and  comment  period  at  a designated  time.  Participants  are 
often  given  comment  cards  so  they  can  provide  written  comments.  Staff  may  be 
assigned  to  take  verbal  comments  and  transcribe  them  to  provide  a written  record. 

The  Open  House  Format  can  be  effective  when  BART  is  seeking  to  introduce  a new 
concept  or  when  a lengthy  process  has  been  finalized  and  BART  is  sharing  the  final 
results. 

Workshops 

(Public  information,  outreach  and  public  input) 

Workshops  feature  an  educational  presentation  designed  to  orient  participants  to 
the  issue  being  discussed.  Workshops  often  include  break-out  or  discussion  groups, 
where  participants  have  the  opportunity  to  discuss  topics  in  small  groups. 
Participants  can  share  their  feedback  orally  during  the  small  group  discussion  and  in 
writing  on  comment  cards. 

Workshops  include  the  use  of  tools  that  promote  interaction  and  may  include: 
electronic  or  show-of-hands  polling,  mapping  exercises,  discussion  questions, 
priority  setting  activities  and  other  techniques  to  promote  dialogue  and  discussion. 

Large  Group  Discussion 

(Public  information,  outreach  and  public  input) 

These  meetings  are  usually  focused  on  a specific  topic  and  feature  an  informational 
presentation  followed  by  a comment  period.  The  comment  period  can  be  formal  or 
informal  depending  on  the  number  of  participants  and  the  meeting  venue. 

Individual  comments  are  often  limited  to  2-3  minutes,  especially  when  there  are  a 
large  number  of  people  wanting  to  comment. 

This  format  can  also  include  some  interactive  techniques  suitable  for  a large  group 
such  as  electronic  or  show  of  hands  polling  or  short  questionnaires  or  surveys. 
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Special  Events 

(Public  information,  outreach  and  public  input) 

BART  can  develop  special  events  to  announce,  highlight  or  kick-off  its  outreach 
about  a policy,  program,  project  or  activity.  Events  can  be  region-wide  or  focus  on  a 
specific  station  or  geographic  area.  Along  with  providing  information  and/or 
collecting  input,  the  events  should  include  something  interactive  and/or  entertaining 
to  attract  participation. 

Walking  Tours  and  On-Site  Meetings 
(Public  information,  outreach  and  public  input) 

BART  can  host  walking  tours  and  on-site  meetings  specific  to  locations  that  interest 
the  public,  in  order  to  highlight  an  initiative,  project  or  facility.  Walking  tours  can  be 
primarily  educational  and  BART  may  ask  participants  to  complete  a survey  or 
questionnaire  during  or  after  the  tour.  Walking  tours  may  be  helpful  in  helping  BART 
collect  community  opinion  on  issues  such  as  station  improvements  and  proposed 
extensions.  BART  can  work  with  a community  partners  to  host  language  specific 
meetings.  For  example;  meetings  can  be  held  for  specific  populations  in  Spanish- 
only,  Vietnamese-only,  etc. 

Focus  Groups 

(Public  information,  outreach  and  public  input) 

Many  participants  expressed  discomfort  with  large  meeting  formats.  BART  will 
continue  to  host  discussion  groups  held  with  small  targeted  groups  of  participants. 
Focus  groups  can  provide  in-depth  information  about  projects,  plans  or  issues  that 
may  impact  a specific  group  or  community.  These  groups  can  be  both  formal  and 
informal  and  can  be  conducted  in  a specific  language.  BART  will  proactively  include 
Title  VI  communities. 

Key  Person  Interviews 

(Public  information,  outreach  and  public  input) 

BART  staff  and  Directors  will  continue  to  meet  individually  with  community  leaders 
and  stakeholders  to  exchange  information  and  gain  early  insight  into  upcoming 
outreach  and  engagement  activities.  BART  will  specifically  include  those  groups 
protected  by  Title  VI.  Interviewees  are  asked  the  same  set  of  questions  to  allow 
BART  to  compare  responses  and  identify  key  themes  and  issues.  BART  may  contact 
interviewees  throughout  the  span  of  a project  or  activity  to  keep  them  engaged  in 
the  public  participation  process. 

Surveys 

(Public  information,  outreach  and  public  input) 

BART  may  conduct  surveys  in  print,  by  telephone  and  online  to  collect  public 
opinion  on  specific  topics  or  issues.  Web  surveys  provide  could  general  qualitative 
data,  since  it  is  difficult  to  control  who  responds.  Print  surveys  can  also  provide 
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i tes  are  typically  low.  Depending  on  the  data 
being  collected,  BART  should  consider  methodologies  that  provide  statistically  valid 
data  when  possible. 

Telephone  Information  and  Comment  Line 
(Public  information,  outreach  and  public  input) 

All  BART  Station  Agents,  BART  Police  and  Call  Center  Operators  have  access  to 
Language  Line  Services  (LLS),  which  is  an  over-the-phone  language  interpretation 
service. 

The  Service  allows  BART  Station  Agents  to  call  into  the  LLS  number  when  a 
customer  is  unable  to  speak  English.  The  professionally  trained  and  tested  LLS 
interpreters  listen  to  the  customer,  analyze  the  message  and  accurately  convey  its 
original  meaning  to  the  BART  staff  member,  then  respond  to  the  customer  in  his/her 
own  language.  The  LLS  offers  interpretation  in  170  languages. 

Non-English  speaking  attendees  at  community  meetings  advocated  strongly  for 
future  BART  messages  in  additional  languages.  The  District  will  work  not  only  to 
achieve  that  outcome,  but  also  to  ensure  that  it  better  promotes  the  services 
currently  available  to  non-English  speakers,  such  as  the  LLS,  to  make  the  system 
more  accessible  and  user-friendly  to  all  communities. 
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BART's  Ongoing  Public  Participation  Methods 

(Public  information,  outreach  and  public  input) 

BART  will  continue  to  promote  and  enhance  the  use  of  its  ongoing  public 
participation  methods  to  reach  out  to  low-income,  minority  and  LEP  populations. 
BART  will  conduct  proactive  outreach  to  expand  the  reach,  inclusivity  and 
effectiveness  of  these  ongoing  methods.  Many  community  members  participating  in 
the  development  of  this  plan  are  not  fully  aware  of  these  resources  and  BART  should 
conduct  specific  activities  to  promote  their  use.  Examples  of  these  existing  methods 
include: 

■ BART  website  www.bart.gov 

■ BART  Facebook  page 

■ BART  communications  via  Twitter 

■ Regular  newsletters  distributed  through  BART  stations 

■ Regular  communications  with  media 

■ BART  Board  meetings 

■ Key  person  interviews 

■ Focus  groups 

■ Partnerships  with  CBOs 

■ Communication  with  elected  officials 

■ Press  briefings  and  news  releases 

■ Regular  emails  to  community  members 

■ Participation  in  community  fairs  and  festivals 

■ Sponsorship  of  major  community  events 

■ Passenger  bulletins  in  stations 

■ Mailings  to  neighbors  of  stations 

■ Educational  tours  and  briefings 

■ Language  Line  Services  (LLS) 
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V.  PERFORMANCE  MEASURES  AND  OBJECTIVES 


nembers  emphasized  accountability  during  the  process  of  developing 
the  PPP.  To  demonstrate  this,  BART  will  monitor  and  track  its  public  participation 
activities  and  share  results  in  a transparent  way. 

BART  already  has  some  information  about  the  reach  of  its  ongoing  methods.  For 
example,  BART  currently  tracks  how  many  people  receive  notifications  by  email  or 
text  and  through  its  Facebook  page.  BART  also  tracks  website  hits,  telephone 
SS,  the  number  of  newsletters  distributed  through  its  stations  and  other 
measures  of  community  contacts.  BART  staff  track  the  number  of  inquiries  and 
comments  they  receive  by  phone,  email  and  in-person. 

These  numbers  can  help  track  communications  activities,  but  additional 
measurements  will  be  needed  to  determine  if  public  participation  goals  are  being 
met.  Depending  on  the  nature  and  scale  of  the  topic  or  decision  at  hand,  BART  will 
identify  specific  measurable  objectives  for  public  participation  activities. 

Some  measurable  performance  objectives  BART  will  consider  include: 

Number  of  participants  attending  a participation  activity 

Percent  of  the  participants  from  a specific  geographic  area 

Number  and  percent  of  participants  providing  feedback  in  languages  other 
than  English  (identify  number  of  respondents  by  language) 

Number  and  percent  of  responses  received  to  a survey  or  questionnaire 

Number  of  webpage  downloads  occurring  during  a specific  time  period 

Number  and  percent  of  participants  signed  up  to  receive  web,  phone,  or 
mail-  based  communications  as  a result  of  a participation  activity 

Number  and  percent  of  contacts  updated  (on  a monthly  or  quarterly  basis)  to 
ensure  participants  continue  receiving  notices  and  announcements 

Number  and  percent  of  participants  expressing  satisfaction  regarding  the 
process  or  results  of  a participation  activity 

Additional  measures  can  be  identified  to  help  track  and  report  the  success  of 
different  methods.  Community  partners  may  be  able  to  help  BART  identify  baseline 
information  and  other  data  to  help  determine  additional  performance  measurement 
methods. 
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Public  Participation  Outcomes 

While  these  performance  measurements  help  BART  determine  if  it  has  been 
successful  at  informing  the  public  and  collecting  input,  community  members  expect 
BART  to  be  able  to  explain  how  community  opinion  was  used  to  inform  decision 
making.  For  example,  did  the  results  of  a survey  or  the  opinions  at  a community 
meeting  determine  which  project  alternative  was  selected?  How  did  this  information 
influence  the  opinion  of  the  BART  Directors?  What  actions  or  additional  analysis  or 
studies  did  BART  staff  conduct  based  on  community  feedback? 

For  each  public  participation  activity  or  program,  BART  will  need  to  share  what  it  has 
learned  from  the  community,  and  how  it  took  that  information  into  account.  BART 
should  be  able  to  demonstrate  to  the  community  that  it  has  considered  and 
explored  the  direction  recommended  by  the  public  and  taken  that  into  account  as 
part  of  its  overall  analysis.  BART  should  be  prepared  to  explain,  for  example,  when  a 
highly  popular  strategy  was  not  implemented  because  it  was  found,  upon  further 
analysis,  to  be  technically  unfeasible  or  cost-prohibitive.  BART  staff  and  Directors  will 
need  to  be  prepared  to  report  back  on  the  results  of  the  analysis  for  activities  for 
which  public  input  was  sought. 

Conclusion 

The  BART  Public  Participation  Plan  is  intended  to  be  a living  document  that  will  be 
informed  by  current  and  future  practices,  successes  and  lessons  learned.  The  PPP 
reflects  the  advice  and  suggestions  of  community  members  provided  in  March,  April 
and  May  2010.  BART  will  continue  to  adapt  and  modify  its  public  participation 
practices  over  time. 

Through  this  process  of  asking  the  community  to  help  us  to  create  the  best  Public 
Participation  Plan  possible,  we  have  learned  that  building  bridges  and  trust  among 
people  who  have  historically  felt  excluded  from  real  institutional  decision  making  is  a 
journey  that  will  take  time  and  a redoubled  commitment  from  all  of  the  staff  at 
BART. 

The  more  than  1 ,000  community  members  who  gave  so  graciously  of  their  time 
during  the  last  few  months  told  us  that  not  only  must  BART  do  a better  job  of 
reaching  out,  but  we  must  also  better  define  the  services  that  we  already  have. 

Community  members  were  pleased  to  hear  of  programs  such  as  the  reduced  fare 
options  offered  by  BART.  After  describing  some  of  BART's  outreach  activities,  such 
as  our  free  summer  student  tours  and  occasional  free  field  trips,  parents  asked  us  to 
continue  to  keep  the  lines  of  communication  open  so  that  they  may  access  activities, 
services  and  opportunities. 
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We  have  enjoyed  creating  some  new  and  important  relationships  through  this 
process.  BART  build  trust  with  the  people  we  serve.  Going 

forward,  we  will  continue  to  work  together  not  only  on  BART-related  issues,  but  on 
: tronger  neighborhoods  with  improved  mobility,  communication,  shared 
resources  and  public  participation. 
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Attachment  A 


Community-Based  Organizations  which  were  contacted  and/or 
participated  during  the  development  of  the  BART  Public  Participation 
Plan  (partial  list) 

21st  Century  Multi-Cultural  Community 
Adventist  Homeless  Action  Team 
Affordable  Housing  Associates 
Afghan  Society 

Afghan  Women's  Association  International 
African  American  Advisory  Committee  on  Crime 
African  American  Art  & Culture  Complex 
African  American  Development  Association 
African  American  Development  Institute 
Aid  for  the  Philippines 
Alameda  Alliance  for  Health 
Alameda  Chamber  of  Commerce 
Alameda  Co.  Social  Services  Agency 
Alameda  County  Community  Food  Bank 
Alameda  County  Youth  Development  Inc. 

Alameda  Cultural  Diversity  Committee 

Alameda  Korean  Presbyterian 

Alameda  Multi-Cultural  Community  Center 

Alameda  Senior  Citizens 

Alameda  Senior  Council 

Alameda  Special  Olympics 

Alexander  & Baldwin  Foundation 

Alternatives  in  Action 

American  Indian  Public  Charter  School 

American  Muslim  Alliance 

Anchor  Education,  Inc. 

Antioch  Chamber  of  Commerce 
Antioch  Church  Family 
API  Cultural  Center  Inc. 

Asian  Communities  for  Reproductive  Health 
Asian  Community  Health  Service  (Richmond) 

Asian  Community  Mental  Health  Services 

Asian  Employees  Association  at  the  Port  of  Oakland 

Asian  for  Job  Opportunities 

Asian  Health  Services 

Asian  Immigrant  Women  Advocates 

Asian  Neighborhood  Design 
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Asian  Pacific  Environmental  Network 
Asian  Pacific  Fund 

Asian  Pacific  Islander  Legal  Outreach 

Asian  Week  Foundation 

Asians  and  Pacific  Islanders  with  Disabilities 

Association  of  Africans  and  African  Americans 

BART/Customer  Services 

Bay  Area  Community  Connection 

Bay  Area  Community  Services 

Bay  Area  Legal  Aid 

Bay  Area  Marathi  Mandal 

Bay  Area  Partnership 

Bay  Area  Rescue  Mission 

Bay  Area  Telugu  Association 

Bay-o-vista  Improvement  Association 

Bayview  YMCA 

Berkeley  Zen  Center 

Beth  Eden  Baptist  Church  of  Oakland  California 
Black  Property  Owners  Association 
Black  United  Front  for  Educational  Reform 
Blackhouse  Cultural  Center  Inc. 

Bobby  Seale  Reach  Foundation 

Boys  and  Girls  Club  of  Pittsburg 

Brandon  C Smith  S Youth  Foundation  for  the  Arts 

Buddhist  Temple  of  Alameda 

Building  Opportunities  for  Self  Sufficiency  (BOSS) 

Cal  State  East  Bay  Small  Business  Development  Center 
Calico  Center 

Cambodian  Community  Dev.,  Inc. 

Cantonese  Association  of  Oakland 

CARH-Community  Assistance  for  the  Retarded  and  Handicapped 

CaroLena  Foundation 

Catholic  Charities  of  the  East  Bay 

Center  for  Independent  Living 

Center  for  Independent  Living:  Downtown  Oakland 

Center  for  Lesbian  and  Gay  Studies  in  Religion  and  Ministry  (CLGS.org) 

Central  Business  District  Assn,  of  Oakland 

Centro  de  Servicios  Corp. 

Centro  de  Vida  Independiente 

Chabad  of  the  Tri-Valley 

Change  to  Come 

Charles  P.  Foster  Foundation 

Chinatown  Community  Development  Center 

Chinese  American  Citizens  Alliance,  Oakland  Lodge 
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Chinese  Consolidated  Benevolent  Association 

Chosen  out  of  Love 

Christian  Church  Homes 

City  of  Fremont  - Family  Resource  Center 

City  of  Pittsburg  CDBG  - Community  Access 

City  of  Pittsburg  Planning  Department 

Clarence  B.  Coleman  and  Joan  F.  Coleman  Charitable  Foundation 
Community  Counseling  & Education 
Community  Education  Foundation  for  San  Leandro 
Community  Housing  Development  Corporation 
Community  of  Grace 

Community  Resources  for  Independent  Living 

Community  Resources  for  Independent  Living  Tri-Valley  Branch  Office;  City  of 

Livermore  Multi-Services  Center 

Concord  Family  Service  Center 

Concord  Senior  Center 

Congregations  Organizing  for  Renewal 

Conselho  Supremo  da  Uniao  Portugueza  do  Estado  da  Californiaq 
Contra  Costa  Child  Care  Council 

Contra  Costa  County  Community  Development  Division 
Contra  Costa  County  Employment  and  Human  Services  Dept. 

Contra  Costa  County  Planning  Department 
Contra  Costa  County  Workforce  Development  Board 
Contra  Costa  County  Workforce  Services 
Contra  Costa  for  Every  Generation 
Contra  Costa  Health  Services 

Contra  Costa  Interfaith  Supporting  Community  Organization  (CCISCO) 

Contra  Costa  Transportation  Authority  (CCTA)  Paratransit  Coordinating  Council 

Corner  Stone  Community  Development  Corporation 

Corporation  for  Supportive  Housing 

County  Connection 

Creekside  Community  Services,  Inc. 

Cypress  Mandela  Training  Center,  Inc. 

Delta  2000 

Demolay  International 

Development  Center  for  Children,  Youth  & Their  Families 

Disabled  American  Veterans 

Downtown  Berkeley  Association 

East  Bay  Asian  Local  Development  Corp  (EBALDC) 

East  Bay  Asian  Youth  Center 
East  Bay  Community  Law  Center 
East  Bay  Housing  Organizations 
East  Bay  Innovations  Inc. 

East  Bay  Korean-American  Senior  Service  Center 
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East  Bay  Resource  Center  for  Non-Profit  Support 

East  Bay  Vietnamese  Alliance  Church  of  the  Christian  and  Missionary 

East  Bay  Vietnamese  Assoc 

East  County  Boys  and  Girls  Club 

EASTBAY  Works,  Inc 

EBMUD 

Echo  Housing 

Economic  Council  for  West  Oakland  Revitalization 
Eden  Housing,  Inc. 

Eden  l&R  Inc. 

Envirojustice 

Excelsior  Family  Connections 
Exchange  Inc. 

Family  Bridges  Inc. 

Family  Paths 

Family  Services  of  San  Leandro 

Farrelly  Pond  Neighborhood  Association 

Filipino  Advocates  for  Justice 

Filipino  Community  Center 

Filipino  Community  Christian  Church 

Filipino  Community  of  Alvarado  and  Vicinity 

Filipino-American  Community  Services  Agency 

Filipinos  for  Affirmative  Action 

First  Samoan  United  Church  of  Christ 

Foundation  for  Rehabilitation  and  Development  of  Children  and  Family 

Foundation  for  Self  Reliance 

Fundacion  Venezolana  Educacion  y Cultura 

Fundamental  Gospel  Baptist  Church 

Genesis 

Global  Charity  Organization  Inc 

Grace  Chinese  Church 

Greater  New  Beginnings  Youth  Services  Inc. 

Greater  Richmond  Interfaith  Program  (GRIP) 

Gujarati  Cultural  Association  of  the  Bay  Area 

H & M Nakano  Foundation 

Harbor  House 

Hilltop  Family  YMCA 

Hindu  Community  and  Cultural  Center 

Hispanic  Family  of  California  Inc. 

Housing  Rights  Inc. 

Human  Outreach  Agency 
Iglesia  Bautista  Ebenezer 
Iglesia  Del  Nasareno  Casa  De 
Iglesia  Luz  Del  Valle 
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Impala  Inc. 

Indigenous  Nations  Child  & Family  Agency 
Iron  Triangle  Neighborhood  Council 
Islamic  Center  of  Pleasanton-Dublin 
J4NA  Foundation 
Japan  Pacific  Resource  Network 
Japanese  American  Services  of  the  East  Bay 
Jayhad  Foundation 

John  Muir  Parent  Teacher  Student  Organization  Inc. 

Kanzhongguo  Association  Inc. 

Korean  Community  Center  of  the  East  Bay 

Korean  Grace  Presbyterian  Church 

Korean  Youth  Cultural  Center 

La  Clinica  Monument 

La  Clinica  Pittsburg  Dental  Clinic 

La  Clinica  Pittsburg  Medical  Clinic 

La  Familia  Developmental  Disabilities 

Lao  Family  Community  Development  (San  Pablo) 

Lao  FamilyCommunity  Development,  Inc. 

Lao  Seri  Association 
Laotian  American  National  Alliance 
Legal  Assistance  for  Seniors 
Lighthouse  for  the  Blind 
Lincoln  Elementary 
Lindhurst  Christine  a CPM 
Lions  Center  for  the  Blind 
Livermore  Downtown  Inc. 

Low-Income  Families  Empowerment  Through  Education  (LIFETIME) 

Loyal  Order  of  Moose 

Macdonald  Senior  Center 

Martinez  Senior  Community  Center 

Masonic  Home  for  Adults 

Mayor's  Office  of  Neighborhood  Services  (MONS) 

Mayor's  Committee  for  the  Disabled 
Mission  Community  Council 
Mission  Hiring  Hall 

Mission  Housing  Development  Corporation 
Monument  Community  Partnership  (MCP) 

Museum  on  Main  Street 
NAACP 

National  Network  for  Immigrant  and  Refugee  Rights 
Newark  Soccer  Club  Inc. 

NHS  of  America 
Nightingale  Nursing 
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North  of  Market  / Tenderloin  Community  Benefit  District 

North  of  Panhandle  Neighborhood  Association 

Northern  California  Cancer  Center 

Oak  Center  Cultural  Center 

Oakland  Asian  Cultural  Center 

Oakland  Asian  Students  Educational  Services  (OASES) 

Oakland  Business  Association 

Oakland  Chinatown  Chamber  of  Commerce 

Oakland  Chinese  Association 

Oakland  Concerned  Men's  Youth  Program 

Oakland  Safe  Streets  Committee 

Ohlone  Foundation 

Operation  Dignity 

Opportunity  West 

Organization  of  Alameda  Asians 

Padres  Unidos  Association 

Peacemakers  Inc. 

Pittsburg  Area  Churches 
Planned  Parenthood 
Pleasanton  Cultural  Arts  Foundation 
Plumber  and  Steamfitters  Local  Union  No.  159 
Portola  Family  Connections 

Prescott-Joseph  Center  for  Community  Enhancement 

Primera  Iglesia  Bautista 

Project  Access  Family  Literacy  Program 

Punjabi  Educational  and  Cultural  Foundation 

Purple  Lotus  Buddhist  School  and  Temple 

Rebuilding  Together  Oakland 

Resources  for  Community  Development 

Respect  for  Life  Institute 

Richmond  Annex  Senior  Center 

Richmond  Chamber  of  Commerce 

Richmond  Neighborhood  Coordinating  Council 

Richmond  Senior  Center 

Richmond  Village  Beacon  Neighborhood  Family  Services  Community  Convenor 

Rides  for  Bay  Area  Commuters 

Rising  Sun  Energy  Center 

Rubicon  Programs 

Saint  Bruno's  Catholic  Church 

Salvation  Army  Hayward  Corps 

San  Francisco  Board  of  Supervisors 

San  Francisco  Health  Plan 

San  Leandro  Fair  Housing  Committee 

San  Leandro  Hebrew  Congregation-Temple  Beth  Sholom 
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San  Lorenzo  Village  Community  Hall 
Satellite  Senior  Homes 

Self  Help  for  Hard  of  Hearing  People,  Inc.  (SHHH) 

Senior  Action  Network 

Senior  Services  Foundation 

Senior  Support  Program  of  the  Tri-Valley 

Serra  Center 

SF  Filipino  Community  Center 
Shared  Living  Resource  Center 
Shelter  Inc.  of  Contra  Costa 
Sikh  Temple 

South  of  Market  Employment  Center 

Southern  Alameda  County  Buddhist  Church 

Spectrum  Community  Services 

St.  Joseph's  Center  for  the  Deaf 

Sunset  Community  Convenor 

Sunset  Neighborhood  Beacon  Center 

Supervisor  Adrienne  Tissier,  District  5 

Supervisor  Alice  Lai-Bitker's  office 

Supervisor  Bevan  Dufty 

Supervisor  Carmen  Chu 

Supervisor  Chris  Daly 

Supervisor  David  Campos 

Supervisor  David  Chiu 

Supervisor  Eric  Mar 

Supervisor  John  Avalos 

Supervisor  Michaela  Alioto-Pier 

Supervisor  Ross  Mirkarimi 

Supervisor  Sean  Elsbernd 

Supervisor  Sophie  Maxwell 

The  Interfaith  Council  of  Contra  Costa  County 

The  Salvation  Army 

Thoi  Bao  Weekly  Newspaper 

TransForm 

Tri-Cities  Children's  Centers 

Tri-City  African  Methodist  Episcopal  Church 

Tri-City  Volunteers 

Tri-Valley  Chinese  Bible  Church 

Tri-Valley  Housing  Opportunity  Center 

Tri-Valley  One-Stop  Center 

UC  Berkeley  Ethnic  Studies 

Ujamaa  Youth  Education  Foundation 

United  Filipinos  of  America 

United  Indian  Nations,  Inc. 
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United  Neighborhood  Improvement  Association 

United  Pilipinos  of  America 

Unity  Council 

Urban  Habitat 

Urban  Strategies  Council 

Victory  Center  A.M.E.  Zion  Church 

Vietnamese  Alliance  Church  of  Union  City 

Vietnamese  American  Community  Center  of  the  East  Bay 

Vietnamese  Community  Center  of  San  Francisco  - Tenderloin 

Vietnamese  Youth  Development  Center 

Volunteers  of  America 

Women  of  Faith  Recovery  Home 
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I.  INTRODUCTION 


In  order  to  expand  public  access  to  BART's  transportation  decision-making  process, 
the  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  initiated  an  intensive 
community  involvement  process  and  planning  effort  to  develop  the  Public 
Participation  Plan  (PPP)  document.  The  Plan  will  guide  BART's  ongoing  public 
involvement  endeavors  to  ensure  the  most  effective  means  of  providing  information 
and  receiving  public  input  on  transportation  issues,  with  particular  emphasis  on 
involving  traditionally  under-represented  groups. 

The  purpose  of  this  summary  is  to  describe  and  document  the  process  BART  used 
to  develop  the  PPP  and  provide  a record  of  the  issues  discussed  and  public 
comments  received  through  a variety  of  public  participation  activities.  The 
comments  helped  inform  the  PPP.  They  include  specific  suggestions  from 
participants  for  potential  meeting  venues,  partner  organizations,  events  and  other 
local  information  that  will  be  helpful  to  BART  staff  as  they  continue  to  work  closely 
with  communities  throughout  the  region.  Comments,  survey  and  evaluation  results 
and  other  documentation  are  attached  as  appendices. 

Process  for  Developing  the  Public  Participation  Plan 

The  process  for  developing  the  PPP  included  an  intensive  community  involvement 
process  and  planning  effort.  In  order  to  engage  diverse  community  members  in 
development  of  the  PPP  and  to  identify  preferences  for  elements  of  BART's  future 
public  participation,  BART  conducted  an  extensive  public  participation  process 
throughout  the  BART  service  area  (San  Francisco,  Alameda,  Contra  Costa  and  San 
Mateo  counties).  The  process  included  the  following  public  participation  activities: 

Outreach 

To  ensure  targeted  community  participation,  BART  conducted  extensive  outreach  at 
the  beginning  of  the  Plan  development  process.  BART  determined  geographical 
areas  where  meetings  would  be  held  through  a mapping  analysis  of  Bay  Area 
communities  based  on  income  and  race.  A full  description  of  this  mapping  process 
is  included  as  Appendix  A.  Using  the  results  of  the  mapping,  BART  identified  and 
contacted  community-based  organizations  (CBOs)  located  in  these  areas  to 
determine  their  interest  in  assisting  BART  with  reaching  out  to  residents.  The  CBOs 
contacted  by  BART  serve  a broad  range  of  community  interests  including:  civic 
groups;  business  organizations;  service  providers  for  children,  youth,  families  and 
persons  with  disabilities;  schools  providing  English  as  a Second  Language  programs; 
churches  and  faith-based  organizations;  senior  centers;  community  centers;  and 
many  others. 

BART  also  used  a variety  of  notification  methods  such  as  CBO  newsletters,  direct 
mail  and  ethnic  media,  among  others,  to  attract  participants  to  the  community 
meetings.  Meeting  notifications  also  highlighted  the  fact  that  translation  services, 
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hildc  .ire  and  refreshments  would  be  provided.  Ads  and  flyers  used  by  BART  are 
included  as  Appendix  B. 

Multi-Lingual  Community  Meetings 

Between  March  31,  2010  and  April  21,  2010,  BART  conducted  or  participated  in  22 
community  meetings  throughout  the  BART  service  area.  The  purpose  of  the 
meetings  was  to  determine  how  BART  could  best  provide  information  and  receive 
public  input  on  transportation  issues  from  low-income,  minority  and  Limited  English 
Proficient  (LEP)  resident  populations.  Meetings  were  professionally  facilitated  to 
support  productive  community  discussions  and  record  real-time  comments. 

Upon  completion  of  the  draft  PPP,  the  document  was  mailed  to  all  participants  who 
provided  contact  information  on  the  sign-in  sheets  at  the  community  meetings,  as 
well  as  interested  CBOs  and  transportation  advocates.  The  Plan  was  sent  to 
participants  in  their  preferred  language,  as  indicated  on  the  sign-in  sheets.  BART 
also  posted  the  document  on  its  website.  A printed  comment  form  was  included 
with  the  draft  PPP.  BART  conducted  additional  meetings  with  key  stakeholders  and 
community  members  to  solicit  feedback  on  the  document.  The  draft  PPP  was  then 
revised  to  reflect  the  feedback  received  and  the  Final  Public  Participation  Plan  was 
completed  and  submitted  to  the  Federal  Transit  Administration  on  May  21,  2010. 
This  Summary  was  also  submitted  along  with  the  Final  PPP  to  help  inform  the  FTA 
about  how  BART  developed  the  PPP  and  provide  the  source  material  that  was  the 
basis  for  the  Plan. 

Public  Participation  Survey 

In  addition  to  conducting  or  participating  in  community  meetings,  BART  distributed 
a public  participation  survey  at  the  community  meetings  and  to  CBOs  in  each  of  the 
identified  ten  languages.  The  survey  was  also  posted  on  the  BART  website 
(www.bart.gov).  BART  received  more  than  1,350  responses  to  the  survey.  The  survey 
queried  participants  on  their  preferences  for  elements  of  BART's  future  public 
participation  processes,  including: 

■ The  importance  of  various  factors  in  determining  whether  they  would  attend  a 
meeting; 

■ The  best  methods  for  helping  them  express  their  views  on  specific  issues  at 
meetings; 

■ How  likely  they  would  be  to  use  suggested  non-meeting  methods  to  express 
their  views  on  BART-related  issues; 

■ What  types  of  community-based  organizations  they  participate  in; 

■ The  best  way  to  keep  them  informed  of  BART's  actions  after  meetings;  and 

■ The  demographic  characteristics  of  survey  respondents. 

Public  participation  survey  results  are  included  as  Appendix  C. 
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Written  Comments  and  Public  Testimony 

In  addition  to  completing  the  survey,  meeting  participants  were  encouraged  to 
submit  written  comments.  The  public  was  also  able  to  provide  comments  online. 
Comments  received  in  languages  other  than  English  were  translated  and  included  in 
the  comment  database.  The  draft  PPP  was  also  discussed  at  the  May  13,  2010  BART 
Board  meeting  and  several  attendees  made  comments  on  the  draft  PPP  at  that 
meeting. 

A compilation  of  the  comments  is  included  as  Appendix  E.  Comments  received  as 
full-length  letters  are  included  as  Appendix  F. 
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II.  MEETING  PLANNING  AND  PREPARATIONS 


The  meeting  planning  process  involved  significant  coordination  among  BART  staff 
and  CBOs.  Three  BART  staff  members,  Molly  Burke  (San  Francisco  and  San  Mateo 
County),  June  Garrett  (Alameda  County)  and  Walter  Gonzales  (Contra  Costa 
ty)  did  extensive  outreach  in  March  2010,  including  personal  meetings, 
telephone  contacts,  mailings  and  online  communications. 

Meeting  Locations  and  Logistics 

BART  determined  geographical  areas  where  meetings  would  be  held  through  a 
mapping  analysis  of  Bay  Area  communities  based  on  income,  race  and  ethnicity.  A 
full  description  of  this  mapping  process  is  included  as  Appendix  A.  Using  the  results 
of  the  mapping,  BART  identified  and  contacted  CBOs  located  in  these  areas  to 
determine  their  interest  in  assisting  BART  with  reaching  out  to  these  residents.  The 
CBOs  BART  contacted  serve  a broad  range  of  community  interests  including:  civic 
groups;  business  organizations;  service  providers  for  children,  youth,  families  and 
persons  with  disabilities;  schools  providing  English  as  a Second  Language  programs; 
churches  and  faith-based  organizations;  senior  centers;  community  centers;  and 
many  others.  Twenty-two  meeting  locations  were  selected  for  Round  1 meetings 
and  seven  were  selected  for  Round  2. 

CBO  Partnerships 

BART  staff  found  the  meetings  to  be  a great  opportunity  to  build  relationships 
within  the  community.  Many  organizations  were  receptive  to  BART's  request  for 
assistance,  and  BART  staff  worked  closely  with  the  CBOs  to  schedule  and  conduct 
outreach  for  the  meetings.  The  CBOs  assisted  BART  in  selecting  meeting  venues, 
recommending  languages  for  translation  and  interpretive  services,  providing 
refreshments  and  childcare  assistance,  publicizing  the  meetings  and  recruiting 
participants.  BART  arranged  and  supplied  staff  support,  interpreters,  meeting 
materials,  supplies  and  equipment  for  all  of  the  meetings. 

Notification  Methods* 

Community  members  were  notified  of  opportunities  to  participate  in  meetings 
through: 

■ CBO  Newsletters 

■ CBO  Mailing  Lists 

■ Direct  Mail 

■ Radio  Announcements 

■ Ethnic  Media 

■ Paid  Advertisement 

■ Flyer  Distribution  at  BART  Stations 

■ Flyer  Distribution  on  BART  Car  Seats 

* See  PPP  Appendix  A for  CBOs  contacted  to  date. 
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Consultant  Support  to  Develop  the  PPP 

BART  hired  a consulting  firm,  MIG,  Inc.,  to  assist  with  the  development  of  the  PPP. 
MIG  is  a planning,  design  and  communications  firm  based  in  Berkeley,  California. 
MIG  has  more  than  25  years'  experience  specializing  in  collaborative  processes, 
stakeholder  outreach  and  participation,  facilitation  and  community  involvement. 

MIG  has  extensive  experience  assisting  transportation  agencies  throughout  the  state 
with  public  participation  activities.  During  development  of  the  Plan,  MIG  staff  served 
as  neutral,  third-party  facilitators  and  recorded  comments  expressed  at  the 
community  meetings.  MIG  also  worked  with  BART  to  fully  document  the  process  of 
developing  the  PPP. 

Translation  Services 

Translated  materials  and  interpretive  services  were  available  for  every  meeting  in  the 
following  languages:  Spanish,  Chinese,  Tagalog,  Russian,  Korean  and  Vietnamese.  In 
response  to  community  requests  for  additional  languages,  translated  materials  and 
interpretive  services  were  also  provided  in  Laotian,  Cambodian,  Portuguese  and 
Braille.  Written  comments  received  in  these  languages  were  transcribed  after  the 
meetings  and  were  included  in  the  comments  database  (Appendix  E).  This  summary 
document  will  be  translated  in  all  languages  listed  above  and  distributed  to  CBOs 
and  participants. 

Meeting  Results  Processing 

MIG  also  transcribed  and  compiled  the  comments  submitted  in  writing,  tallied  the 
meeting  evaluation  responses  and  transcribed  participant  contact  information  from 
the  meeting  sign-in  sheets.  Comments  were  tracked  by  meeting  location,  source 
and  language.  MIG  provided  an  objective  review  of  the  findings  from  the  meetings, 
comment  cards  and  surveys;  these  findings  and  analysis  were  used  to  develop  the 
Public  Participation  Plan.  This  summary  report  includes  the  following  appendices: 

■ A description  of  the  mapping  process  (Appendix  A); 

■ Notification  ads  and  flyers  (Appendix  B); 

■ A tally  and  analysis  of  public  participation  survey  responses  (Appendix  C); 

■ A tally  and  analysis  of  Round  1 meeting  evaluation  responses  (Appendix  D); 

" A database  of  all  Round  1 public  comments  submitted  (Appendix  E); 

■ Letters  of  public  comments  received  during  the  process  (Appendix  F); 

■ A tally  and  analysis  of  draft  PPP  evaluations  (Appendix  G);  and 

■ A database  of  all  Round  2 public  comments  submitted  (Appendix  H). 
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III.  SUMMARY  OF  COMMUNITY  MEETINGS 


BART  conducted  the  following  meetings  as  a part  of  the  Public  Participation  Plan 
development  process. 


Round  1 Community  Meetings 

Location 

Address 

Date  and  Time 

CBO 

Attendees 

(approx. 

no.) 

Translation 

Services 

Provided 

Oakland 

American  Indian 
Child  Resource 
Center 

522  Grand  Avenue 
Oakland 

Wednesday 
March  24,  2010 
11:00  a.m.-1:00  p.m. 

Various  Native 
American  CBOs 

12 

Not  requested 

Berkeley 

BOSS 

2065  Kittredge 
Street,  Suite  E 
Berkeley 

Sunday 

March  27,  2010 
2:00-3:30  p.m. 

Building 

Opportunities  for 

Self-Sufficiency 

(BOSS) 

15 

Not  requested 

Richmond 

Richmond  English 
Action  Center 
2369  Barrett  Ave. 
Richmond 

Wednesday 
March  31,2010 
9:00-10:00  a.m. 

Catholic  Charities 
of  the  East  Bay 

74 

Spanish  and 
Laotian 

Fremont 

Fremont  Library 
Fukaya  Rm  B 
2400  Stevenson 
Blvd.,  Fremont 

Wednesday 
March  31,2010 
6:30-8:00  p.m. 

| CBO-BART 
| partnership  in 
j development 

15 

Chinese 

San  Francisco 
Tenderloin 

Cova  Hotel 
8th  FI,  Meeting 
Room  655  Ellis  St. 
San  Francisco 

Wednesday 
March  31,  2010 
6:00-7:30  p.m. 

Vietnamese 
Community  Center  \ 
of  San  Francisco 

27 

1 Laotian, 

; Cambodian, 
[Vietnamese 
: and  Chinese 

San  Leandro 

San  Leandro 
Library,  Estudillo 
Room 

300  Estudillo  Ave. 
San  Leandro 

Thursday 
April  1,2010 
1 6:30-8:00  p.m. 

: 1-880  Healthy 
: Communities, 
| Fordee  USA 

15 

; Chinese 

Antioch 

Antioch  High 
School 

700  West  18th  St. 
Antioch 

Thursday 
April  1,2010 
6:30-8:00  p.m. 

[CISCO,  Transform  [ 

18 

Spanish 

Hayward 

I Hayward  City  Hall 
Room  2A 
777  B St. 

Hayward 

1 Friday 
April  2,  2010 
16:30-8:00  p.m. 

CBO-BART 
partnership  in 
development 

7 

Not  requested 
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Round  1 Community  Meetings 

Location 

Address 

Date  and  Time 

CBO 

Attendees 

(approx. 

no.) 

Translation 

Services 

Provided 

Oakland 

American- 
Vietnamese 
Community  Center 
128  International 
Blvd. 

Oakland 

Saturday 

April  3,  2010 

10:00  a.m.-l  :00  p.m. 

American- 
Vietnamese 
Community  Center  | 

60 

Vietnamese 

San  Francisco 

Mission 

District 

Valencia  Gardens 
Community  Room 
390  Valencia  St. 
San  Francisco 

Monday 
April  5,  2010 
6:00-7:30  p.m. 

Mission 

Community 

Center; 

Mission  Housing 

Development 

Corporation 

17 

Spanish 

West  Oakland 

Mandela  Gateway 
1350  7th  St. 
Oakland 

Monday 
April  5,  2010 
6:30-8:00  p.m. 

CBO-BART 
partnership  in 
development 

15 

; Not  requested 

San  Francisco 
Bayview 

Bayview  YMCA 
Community  Room 
1601  Lane  Street 
San  Francisco 

Tuesday 
April  6,  2010 
6:00-7:30  p.m. 

Bayview  Hunter's 
Point  YMCA 

56 

Spanish 

East  Oakland 

San  Antonio 
! Community  Center 
2325  East  12th  St. 
Oakland 

Tuesday 
April  6,  2010 
5:30-7:00  p.m. 

Lao  Family 
Community 
Development 

170 

| Spanish, 

| Laotian, 

1 Burmese  and 
Bhutanese 

Pittsburg 

Pittsburg  HS,  250 
! School  St. 
i Pittsburg 

Tuesday 
April  6,  2010 
16:30-8:00  p.m. 

I CBO-BART 
l partnership  in 
1 development 

| 7 

Chinese 

San  Francisco 
Excelsior 

Excelsior  Church 
32  Ocean  Ave. 
San  Francisco 

Thursday 
April  8,  2010 
6:00-7:30  p.m. 

Excelsior  Family 
Connections 

50 

Spanish  and 
(Chinese 

Oakland 

j Intertribal 
i Friendship  House 
i 523  International 
Blvd. 

Oakland 

Thursday 
April  8,  2010 
.6:00-8:00  p.m. 

Various  Native 
American  CBOs 

51 

| Not  requested 

Berkeley 

South  Berkeley 
Senior  Center 
2939  Ellis  Street 
[ Berkeley 

| Friday 
April  9,  2010 
6:30-8:00  p.m. 

I Berkeley  Senior 
I Center 

4 

1 Not  requested 
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Round  1 Community  Meetings 

Location 

Address 

Date  and  Time 

CBO 

Attendees 

(approx. 

no.) 

Translation 

Services 

Provided 

El  Cerrito 

El  Cerrito 

Community  Center 
7007  Moeser  Lane 
El  Cerrito 

Saturday 
April  10,  2010 
10:00-1 1:30  a.m. 

CBO-BART 
partnership  in 
development 

9 

Spanish 

San  Francisco 
Chinatown 

Cameron  House 
Main  Hall 

920  Sacramento  St. 
San  Francisco 

Monday 
April  12,  2010 
6:00-7:30  p.m. 

Cameron  House 

51 

Chinese 

Concord 

Cambridge 
Elementary 
1135  Lacey  Lane 
Concord 

Wednesday 
April  14,  2010 
6:30-8:00  p.m. 

Monument 

Community 

Partnership 

78 

Spanish 

San  Bruno 

555  West  San  Bruno 
Ave. 

San  Bruno 

Monday 
April  19,  2010 
9:30-1 130  a.m. 

Saint  Bruno's 
Catholic  Church  - 
School  of  E.S.L. 

12 

Not  requested 

555  West  San  Bruno 
San  Bruno  Ave. 

San  Bruno 

Wednesday 
April  21,  2010 
6:00-7:30  p.m. 

[ Saint  Bruno's 
Catholic  Church 

46 

Spanish  and 
Chinese 
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Round  2 Community  Meetings 

Location  Address  j Date  and  Time 

: Attendees  Translation 
CBO  (approx.  Services 

no.)  Provided 

(Cambridge 

~ , i Elementary 

Concord  . 3 . 

1135  Lacey  Lane 

| Concord 

Wednesday 
April  28,  2010 
6:30-8:00  p.m. 

Monument 

Community  32  (Spanish 

Partnership 

Z Cafe 

Oakland  (2735  Broadway 

Oakland 

Thursday 

May  6,2010 

11:45  a. m. -1:30  p.m. 

Various  CBOs  (see  ; 

10.  17  Spanish 

text  on  p.  1 8) 

Nevin  Community 

Richmond  • A 

598  Nevin  Avenue 

(Richmond 

(Thursday 
May  6,2010 
12-1 :30  p.m. 

Various  CBOs  (see  ! Kl 

15  ; Not  requested 

(text  on  p.  19) 

r n i Park  Chow 

San  Francisco  A 

. r ^ H240  9th  Avenue 

Inner  Sunset  > 

;San  Francisco 

Friday 
May  7,  2010 
12:30-2  p.m. 

(Various  CBOs  (see  1 i , 

i ^ ,A.  7 Notrequesteo 

text  on  p.  19) 

North  Richmond 
North  Senior  Center 

Richmond  (51 5 Silver  Ave. 

(North  Richmond 

(Tuesday  (North  Richmond 

May  11, 2010  (Municipal  Advisory  ( 15  Not  requested 

(Council 

(Shields  Reid 

D.  , , Community  Center 

Richmond  u „ . 3 r 

; 1410  Kelsey  Street 

(Richmond 

Wednesday 
May  12,  2010 

Shields  Reid 

Neighborhood  15  Not  requested 

Council 

(Oakland 
| Metropolitan 

~ , (Chamber  of 

Oakland  * 

; Commerce 

(475  14th  Street 
(Oakland 

. . , (Genesis,  Public 

! Monday  j A , 

May  17,  2010  T VOS.a  eS'  . . , 5 Not  requested 

1:30-2:30  p.m.  TransForm,  Urban 

K ! Flabitat 
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Round  1 Meetings-Developing  the  Public  Participation  Plan 

Twenty-two  community  meetings  were  conducted  during  Round  1 to  solicit 
feedback  and  input  regarding  preferred  outreach  methods  and  processes.  BART 
staff  worked  closely  with  CBOs  in  each  location  to  organize  the  meeting  venue  and 
to  publicize  the  meeting.  Note  that  since  some  participants  chose  not  to  sign  in  at 
the  meetings,  attendance  is  estimated  to  be  approximately  5-10%  higher  than 
indicated  by  the  number  of  attendees  listed  on  the  sign-in  sheet. 

Round  1 Meeting  Format  and  Process 

Most  meetings  followed  a similar  format  to  help  ensure  that  the  meetings  were 
conducted  and  feedback  was  received  in  a consistent  manner.  Meeting  participants 
were  welcomed,  provided  an  overview  of  BART  and  site-specific  information, 
responded  to  questions  related  to  the  PPP,  provided  an  opportunity  to  comment 
and  ask  questions  of  BART  staff,  and  discussed  next  steps.  The  following  questions 
were  used  to  direct  each  meeting  discussion: 

■ What  is  most  important  when  it  comes  to  getting  you  to  attend  a meeting  to 
discuss  BART-related  issues?  What's  most  important?  Is  it  the  topic? 

■ What  other  factors  are  important  to  you? 

■ How  would  you  like  to  give  BART  input  in  the  future  at  meetings?  What 
methods  work  best  for  you? 

■ Besides  meetings,  what  other  ways  are  you  interested  in  sharing  your 
opinions  on  BART  related  issues? 

■ Do  you  rely  on  another  organization  to  help  you  stay  informed  about  BART? 

■ What  organizations  do  you  rely  on  and  trust  to  help  you  stay  informed  about 
BART? 

■ After  BART  has  gotten  feedback  from  the  community  and  made  its  decision, 
what  is  the  best  way  to  share  that  information  to  keep  you  informed? 

After  the  group  discussion,  meeting  participants  were  asked  to  fill  out  a public 
participation  survey,  which  included  these  discussion  questions,  and  a meeting 
evaluation  form.  Participants  were  also  encouraged  to  submit  written  comments. 

Summary  of  Meeting  Results 

The  following  is  a brief  summary  of  participant  feedback,  suggestions  and  concerns 
expressed,  listed  by  meeting  location. 

Oakland  - American  Indian  Child  Resource  Center,  Wednesday,  March  24 
BART  staff  attended  a Native  American  community  collaborative  meeting  at  the 
American  Indian  Child  Resource  Center  comprised  of  several  CBO  leaders  from 
organizations  providing  services  to  the  Native  American  community.  The  CBO 
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leaders  completed  surveys  and  were  supportive  of  BART's  outreach  efforts.  They 
invited  BART  to  an  upcoming  inter-tribal  community  dinner  to  present  surveys  and 
gather  input  from  members  of  their  CBOs. 

Oakland  - BOSS  Central  Offices,  Sunday,  March  27 

Advocates  representing  Building  Opportunities  for  Self-Sufficiency,  as  well  as 
numerous  other  organizations,  provided  input  on  the  PPP  development  and  other 
BART-related  concerns.  Participants  asked  about  the  Plan  completion  date.  They 
also  noted  that  they  support  using  seat  drops  as  a method  of  notifying  community 
members  in  advance  of  public  participation  and  decision-making  opportunities. 

Richmond  - Catholic  Charities,  Wednesday,  March  31 

Participants  at  this  meeting  emphasized  the  need  for  the  PPP  to  specify  timely 
meeting  notices  that  clearly  communicate  the  meeting  agenda  and  topic.  They 
noted  that  direct  communication  in  multiple  languages  with  the  community  is 
important  and  will  increase  the  number  of  meeting  participants.  According  to 
participants,  ethnic  media  and  organizations  are  the  best  methods  to  share  BART- 
related  information  with  the  Richmond  community.  Trusted  organizations  identified 
included:  employers,  faith-based  organizations  and  community-based  organizations. 
Meeting  participants  stressed  the  importance  of  developing  a long-term 
relationship  with  the  community. 

Participants  also  expressed  concerns  on  additional  topics.  Personal  safety  and  the 
cost  of  riding  BART  were  primary  concerns  among  meeting  participants.  There  was 
interest  in  free,  discounted  and  subsidized  fares  for  seniors  and  students.  Multi- 
lingual announcements  and  information,  effective  public  communication,  the 
punctuality  of  trains  and  general  expansion  plans  were  also  discussed. 

Fremont  - Fremont  Library,  Wednesday,  March  31 

Meeting  participants  emphasized  the  need  for  the  PPP  to  encourage  meeting 
attendance  and  community  participation  through  timely  and  effective  meeting 
notices,  appropriate  meeting  types  and  locations.  Community  members  identified  a 
number  of  potential  meeting  locations  in  the  area.  Some  community  members 
commented  that  it  is  most  effective  to  share  information  through  local  organizations, 
employers  and  municipalities.  Community  members  identified  the  PPP  as  an 
opportunity  for  public  input  to  make  a difference. 

Other  BART-related  concerns  mentioned  at  the  meeting  included:  need  for  multi- 
lingual station  announcements  and  information,  station  and  train  maintenance, 
system  expansion  and  ticketing. 

San  Francisco  Tenderloin  - Cova  Hotel,  Wednesday,  March  31 

San  Francisco  Tenderloin  meeting  participants  requested  translation  services  for 

several  languages  including  Laotian,  Cambodian,  Vietnamese  and  Chinese. 
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flighted  the  importance  of  ethnic  media  and  organizations  in 
reaching  low-income,  minority  and  LEP  community  members;  this  is  a key  method 
g BART-related  information  and  soliciting  input.  Preferred  feedback 
methods,  according  to  participants,  include:  various  meeting  types,  online  and 
email,  phone,  social  media  and  alternatives  to  traditional  meeting  formats. 

Additional  concerns  discussed  at  the  meeting  included:  cost  of  fares,  need  for  multi- 
language announcements  and  information,  system  expansion  to  the  Oakland 
Airport  and  San  Jose,  service  frequency  and  reliability,  and  restroom  amenities  at 
stations. 

San  Leandro  - San  Leandro  Library,  Thursday,  April  7 

Community  members  at  this  meeting  highlighted  preferred  methods  for  providing 
input  including:  opportunities  for  direct  communication,  a comment  and 
suggestions  box  at  stations,  phone,  social  media,  surveys,  online  and  email. 
Participants  thought  that  the  best  methods  for  BART  to  share  information  are:  ethnic 
media  and  organizations,  other  media  sources,  on  transit  or  at  stations  and  in  a 
timely  manner.  Residential  organizations,  ethnic  organizations  and  schools  were 
suggested  as  the  most  effective  groups  to  reach  community  members. 

San  Leandro  meeting  participants  expressed  concerns  regarding  other  BART- 
related  issues,  including:  inaudible  announcements  and  information  at  stations, 
renovation  and  repairs  on  trains  and  at  stations,  system  expansion  to  the  Oakland 
Airport  and  Warm  Springs,  ticketing  inconveniences  and  difficulties,  elevators  at 
stations,  signage,  jobs  with  BART  and  personal  safety. 

Antioch  - Antioch  High  School,  Thursday,  April  1 

Community  members  highlighted  the  importance  of  sharing  information  and 
announcing  meetings  in  a timely  and  effective  manner  via  email,  online,  on  transit 
and  at  stations.  According  to  participants,  people  attend  meetings  based  on  the 
type  of  meeting,  topic  and  location  accessibility.  The  importance  of  including  the 
public  in  decision-making  and  gaining  trust  was  also  highlighted. 

Participants  also  expressed  concerns  on  additional  topics  including:  station 
amenities  and  maintenance,  eBART  and  eastern  system  expansion,  ticketing  and 
customer  service. 

Hayward  - Hayward  City  Hall,  Friday,  April  2 

Participants  at  this  meeting  trust  community  institutions  and  faith-based, 
educational,  residential,  health-care,  labor  and  senior  organizations.  Community 
members  rely  on  publications,  social  media,  information  provided  on  transit  or  at 
stations,  media  and  community-based  organizations  to  learn  about  BART-related 
news.  Meeting  attendance  hinges  on  the  convenience  of  the  location  and  notices 
being  timely  and  effective. 
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Additional  topics  that  raised  participant  concerns  include:  congestion  at  parking 
lots,  system  expansion  to  the  Oakland  Airport,  fare  increase,  BART  jobs  and 
directional  signage  to  stations. 

Oakland  - American-Vietnamese  Community  Center,  Saturday,  April  3 
Community  members  attending  this  meeting  at  the  American-Vietnamese 
Community  Center  emphasized  the  importance  of  providing  translation  services  as 
the  single  best  method  of  sharing  information.  Participants  were  generally  pleased 
with  the  meeting  and  appreciated  the  opportunity  to  provide  input  to  the 
development  of  the  PPP. 

Other  concerns  expressed  at  the  meeting  included:  security  and  personal  safety, 
ticket  purchasing  and  riding  assistance  for  seniors,  and  multi-language 
announcements  and  information. 

San  Francisco  Mission  District  - Valencia  Gardens,  Monday,  April  5 
Community  members  at  this  meeting  expressed  interest  in  the  timing  and  process 
of  the  PPP,  and  identified  the  importance  of  developing  a long-term  relationship 
with  the  community.  Preferred  methods  for  receiving  BART-related  information 
include:  media,  on  transit  or  at  stations  and  social  media.  Participants  suggested 
that  successful  meetings  stem  from  relevant  agendas  and  topics,  convenient  venues 
and  timely  notices.  Participants  emphasized  the  importance  of  working  with 
organizations,  including  community-based  organizations  and  media,  to  publicize 
and  invite  community  members  to  meetings. 

Meeting  participants  identified  additional  areas  of  concern  as  follows:  cost  of  fares, 
frequency  of  service,  bicycle  rules,  station  amenities  and  accessible  restrooms,  and 
personal  safety. 

West  Oakland  - Mandela  Gateway,  Monday,  April  5 

West  Oakland  community  members  emphasized  the  inclusion  of  high-quality  input, 
an  informed  public  and  public  participation  among  the  goals  set  by  the  PPP. 
Participants  highlighted  the  importance  of  public  input  affecting  change, 
developing  a stable  and  long-term  relationship  with  BART,  and  facilitating  two-way 
communication  between  the  community  and  BART.  The  inclusion  of  alternatives  to 
traditional  meeting  formats  in  future  public  outreach  is  also  important  to  meeting 
participants.  Participants  suggested  working  with  community  advisory  committees 
and  enabling  access  to  BART  decision  makers  to  develop  trust  among  the 
community,  and  encouraged  BART  to  consult  other  model  PPPs. 

Meeting  participants  articulated  strong  concern  regarding  the  BART  organization 
and  BART's  relationship  with  the  West  Oakland  community.  Personal  safety,  a lack  of 
trust  and  system  expansion  decisions  were  significant  topics  of  discussion  at  the 
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meeting.  Participants  also  identified  additional  BART-related  issues  including: 

Station  and  train  maintenance,  service  frequency,  customer  relations  and  inadequate 
public  information. 

San  Francisco  Bayview  - Bayview  YMCA,  Tuesday , April  6 

San  Francisco  Bayview  community  members  emphasized  the  importance  of  sharing 
information  through  educational,  media  and  municipal  sources,  on  transit  or  at 
stations,  via  phone  or  email  and  through  community  advisory  committees.  It  is 
important  to  meeting  participants  that  information  is  translated  to  include  all 
ethnicities  and  provided  in  an  effective  and  timely  manner.  Meeting  participants 
recommended  the  following  meeting  locations:  churches,  community  centers  and 
venues,  and  schools. 

Meeting  participants  also  discussed  safety,  especially  along  the  Third  Street  rail  line 
which  is  a main  connector  to  BART,  jobs  with  BART,  accessibility  and  availability  of 
information  for  all  abilities  and  languages,  and  developing  a working  partnership 
with  the  community  and  with  youth. 

East  Oakland  - San  Antonio  Community  Center,  Tuesday,  April  6 
East  Oakland  meeting  participants  emphasized  the  importance  of  developing  a 
long-term  relationship  with  the  community,  including  public  involvement  in  decision- 
making and  access  to  decision  makers,  through  PPP  implementation.  Community 
members  identified  the  PPP  as  an  opportunity  for  public  input  to  make  a difference. 
Some  participants  expressed  satisfaction  with  the  meeting  and  the  opportunity  to 
provide  input. 

Community  members  at  this  meeting  were  largely  concerned  with  other  BART- 
related  issues  including:  personal  safety  and  property  security,  the  need  for  multi- 
lingual information  at  stations,  high  fare  cost,  safety  and  BART  police  service,  and 
system  expansion.  Participants  highlighted  difficulties  related  to  ticket  purchasing 
and  exchange. 

Pittsburg  - Pittsburg  High  School,  Tuesday  April  6 

Inclusivity,  trust  and  public  input  were  valued  and  highlighted  by  community 
members  at  this  meeting.  Participants  suggested  that  BART  utilize  social  media, 
publications,  online  and  email  tools,  mailings  and  various  media  sources;  these  are 
the  best  methods  to  share  information  with  low-income,  minority  and  LEP 
populations.  Information  must  be  clear,  direct  and  inclusive.  The  following 
organizations  are  most  trusted  by  participants:  educational,  ethic  media,  faith- 
based,  transportation,  veterans,  municipal,  employers  and  other  CBOs. 

Pittsburg  meeting  participants  were  also  concerned  about  the  accessibility  and 
cleanliness  of  restrooms,  system  expansion  and  costs  specific  to  eBART,  improving 
transfer  between  transit  modes,  and  fares. 
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San  Francisco  Excelsior  - Excelsior  Community  Connections,  Thursday,  April  8 
Community  members  at  the  San  Francisco  Excelsior  meeting  identified  the  following 
methods  to  best  share  BART-related  information:  mailings,  media,  through 
community-based  organizations,  local  businesses,  educational  and  municipal 
organizations,  and  online  and  via  email.  Timely  and  effective  notice  of  meetings 
should  be  given,  and  they  should  provide  translation  services  and  childcare  and  be 
conveniently  located.  Additionally,  according  to  participants,  meeting  materials 
should  be  clear  and  relevant.  Meeting  participants  trust  faith-based,  ethnic, 
educational,  municipal  and  community-based  organizations,  youth  centers  and  local 
arts  organizations  to  keep  them  informed  about  BART. 

Community  members  at  this  meeting  also  highlighted  issues  including:  station  and 
train  maintenance,  confusion  related  to  ticketing,  station  amenities  such  as 
restrooms  and  elevators,  BART  police  and  personal  safety,  vagrancy  on  trains, 
discounted  fares  for  people  with  low  income,  disaster  preparedness  and  the  clarity 
of  station  announcements. 

Oakland  - Intertribal  Friendship  House,  Friday,  April  9 

The  Native  American  community  dinner  provided  an  opportunity  for  community 
members  to  complete  surveys  and  to  provide  input  directly  to  BART.  Meeting 
participants  were  generally  supportive  and  thankful  to  BART  for  soliciting 
information  from  low-income,  minority  and  LEP  resident  populations.  They 
recognized  the  PPP  as  an  initial  and  productive  step  towards  reaching  these 
populations. 

Berkeley  - South  Berkeley  Senior  Center,  Friday,  April  9 

Meeting  participants  in  Berkeley  emphasized  the  need  for  BART  to  partner  with 
trusted  CBOs,  including  faith-based,  disability  advocacy,  ethnically-oriented,  arts 
and  resident  organizations,  to  reach  out  to  all  members  of  the  community.  Clear 
meeting  agendas  and  topics,  as  well  as  convenient  meeting  times  and  locations  are 
important  to  this  group. 

Participants  also  expressed  concerns  regarding  additional  topics  including:  system 
expansion,  BART  budget,  cost  and  fares,  and  signage  improvements. 

El  Cerrito  - El  Cerrito  Community  Center,  Saturday,  April  10 

Participants  at  this  meeting  emphasized  BART's  opportunity  to  create  a long-term 
relationship  by  engaging  in  dialogue  with  the  community.  Preferred  sources  of 
information  regarding  BART  meetings  and  events  include:  online  and  email 
notifications,  comment  and  suggestion  boxes  at  stations,  and  direct  communication. 
Senior  advocacy,  educational,  ethnic  and  faith-based  organizations  were  most 
trusted  by  meeting  participants. 
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Additional  BART-related  concerns  identified  by  meeting  participants  included:  fares 
and  discounts,  parking  costs,  noise  impacts  and  service  frequency.  Meeting 
participants  requested  fare  discounts  for  seniors,  children  and  families. 

San  Francisco  Chinatown  - Cameron  House,  Monday,  April  12 

Community  members  from  San  Francisco's  Chinatown  neighborhood  identified  the 
following  as  the  best  methods  of  sharing  BART-related  information:  on  transit  or  at 
stations,  social  media,  ethnic  media  and  organizations,  online  and  via  email.  It  is 
important  to  participants  that  meetings  provide  childcare  and  translation,  are 
effectively  noticed  and  conveniently  located.  Participants  emphasized  the 
importance  of  two-way  communication  between  BART  and  the  public  and  the 
impact  of  public  input. 

Participants  at  this  meeting  expressed  other  concerns  including:  the  visibility  and 
legibility  of  signage,  service  improvements  such  as  bicycle  amenities  and  upgrades, 
cost  of  fares  and  availability  of  discounts  for  seniors,  children  and  people  with  low 
income,  station  amenities  including  restrooms  and  elevators,  train  frequency  and 
system  expansion. 

Concord  - Cambridge  Elementary,  Wednesday  April  14 

Community  members  at  this  meeting  highlighted  the  importance  of  sharing 
information  with  low-income,  limited  English  proficiency  and  minority  communities. 
Effective  information  sharing  methods  include:  direct,  two-way  contact  with  the 
community,  mailings  and  media,  and  on  transit  and  at  stations.  Participants  noted 
that  it  is  important  to  provide  translation  services  at  all  meetings  and  clearly 
communicate  the  location  and  purpose  of  the  meeting  in  advance.  Trust  and 
consistency  are  important  principles  to  include  in  the  PPP.  Meeting  participants 
suggested  hosting  similar  community  meetings  regularly  and  targeting  outreach  to 
BART  riders. 

Concord  meeting  participants  were  also  interested  in:  BART  jobs,  parking,  and 
signage  issues  at  stations. 

San  Bruno  - Saint  Bruno  Catholic  Church,  Monday,  April  19 

Members  of  the  Saint  Bruno  Catholic  Church  School  of  E.S.L.  gathered  to  provide 
feedback  to  BART.  Participants  expressed  their  gratitude  for  translation  services  at 
community  meetings  and  targeted  outreach  to  LEP  resident  populations.  They 
suggested  increasing  BART-related  outreach  to  E.S.L.  classes  and  programs  in  the 
region  to  increase  participation  from  LEP  residents. 

Community  members  at  this  meeting  also  expressed  concern  regarding  the 
following  issues:  fare  prices,  accessible  BART  contacts,  safety,  service  expansion  and 
BART's  environmental  efforts. 
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San  Bruno  - Saint  Bruno  Catholic  Church,  Wednesday,  April  27 

Meeting  participants  in  San  Bruno  requested  the  addition  of  an  informed  public  to 
the  PPP's  list  of  goals  and  trust  and  two-way  communication  as  key  principles. 
Community  members  cited  the  availability  of  information  as  a primary  element  for 
assuring  a well-attended  meeting,  as  well  as  convenient  location  and  time  and 
translation  services.  Trusted  community  organizations  include:  faith-based 
organizations  and  community-based  organizations. 

Other  topics  of  interest  included:  system  expansion  to  the  south  on  the  Peninsula 
and  to  San  Jose,  personal  safety,  needed  repairs  and  renovations,  service  issues, 
fare  cost  and  discounts  for  seniors  and  students,  and  station  amenities  such  as 
restrooms. 
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Round  2 Meetings-Comments  on  the  Draft  Public  Participation  Plan 

The  results  from  the  22  meetings  described  above  were  used  to  develop  the  draft 
PPP.  When  the  draft  PPP  was  completed  in  early  May  2010,  BART  invited  a cross- 
section  of  groups  and  communities  to  meet  to  discuss  the  draft  Plan  and  provide 
additional  feedback.  After  the  second  round  of  input,  BART  integrated  comments 
and  submitted  the  PPP  to  the  Federal  Transit  Administration  on  May  21,  2010. 

BART  used  the  following  methods  to  solicit  comments  on  the  Draft  PPP:  seven 
follow-up  community  meetings,  including  a meeting  with  key  public  advocacy 
representatives;  evaluation  forms  returned  at  each  meeting  or  via  mail;  an  online 
comment  form  on  the  BART  website;  and  a discussion  of  Title  VI  compliance  at  the 
BART  Board  Meeting  on  May  13,  2010.  Results  from  these  outreach  methods  are 
described  below.  A detailed  tally  and  analysis  of  PPP  evaluation  forms  is  included  as 
Appendix  G.  A database  of  all  comments  received  during  Round  2 is  included  as 
Appendix  H. 

Community  Meetings 

BART  conducted  or  participated  in  seven  community  meetings  with  key 
stakeholders  and  community-based  organizations  to  solicit  feedback  on  the  Draft 
PPP  in  late  April/early  May  201 0.  The  following  is  a brief  summary  of  participant 
comments  on  the  draft  Plan  at  these  meetings. 

Concord 

Stakeholders  representing  the  greater  Concord  area  responded  positively  to  the 
Draft  PPP.  In  a meeting  held  on  April  28,  2010,  participants  supported  the 
involvement  of  low-income,  minority  and  LEP  resident  populations  in  BART  decision- 
making. Suggestions  for  implementation  included:  tracking  community  events  and 
evaluating  the  success  of  partnerships.  Participants  had  the  following  additional 
BART-related  concerns:  job  opportunities  and  cost  of  fares. 

Downtown  Oakland 

Stakeholders  convened  in  Downtown  Oakland  on  May  6,  2010  to  discuss  the  Draft  PPP. 
CBOs  and  agencies  represented  included  the  following:  American  Indian  Child  Resource 
Center,  Bui i ding  Opportunities  for  Self-Sufficiency,  Hispanic  Chamber  of  Commerce 
Alameda  County,  Lao  Family  Community  Development,  LightHouse  for  the  Blind  and 
Visually  Impaired,  National  Federation  of  the  Blind,  San  Leandro  Unified  School  District, 
Senator  Ellen  Corbett,  Urban  Strategies  Council  and  Urojas  Community  Services. 

Participants  supported  the  PPP  and  the  inclusion  of  ideas  shared  at  community  meetings. 
They  suggested  the  following  principles  to  include  in  the  Goals  and  Guiding  Principles 
section:  equity,  accountability  and  sustainability.  Participants  also  suggested  expanding  the 
Introduction  of  the  Plan  to  list  CBOs  and  their  specific  involvement.  Additional  participation 
design  factors  and  methods  for  implementation  were  discussed. 
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Richmond  - Nevin  Community  Center 

Approximately  15  community  members  gathered  in  Richmond  at  the  Nevin  Community 
Center  on  May  6,  2010,  to  discuss  the  draft  PPP  and  provide  feedback.  CBOs  and  agencies 
represented  included:  AC  Transit,  Building  Blocks  for  Kids  - Peres  Elementary  School, 
Catholic  Charities  of  the  East  Bay,  El  Cerrito  Senior  Center,  Monument  Community 
Partnership,  Millions  More  Movement,  North  Richmond  Municipal  Advisory  Council, 
Richmond  Main  Street  and  Shields  Reid  Neighborhood  Council.  Stakeholders,  in  general, 
were  receptive  to  the  content  of  the  draft  Plan.  Participants  provided  suggestions  for 
performance  measures  and  objectives  including  gathering  qualitative  and  quantitative 
information.  Specifically,  participants  suggested  developing  an  action  plan  linking  goals 
directly  to  collected  data.  Richmond  stakeholders  also  suggested  additional  public 
participation  methods  and  tools  to  involve  low-income,  minority  and  LEP  resident 
populations. 

San  Francisco  Inner  Sunset 

CBO  representatives  from  neighborhoods  throughout  San  Francisco  gathered  on  May  7, 
2010  in  the  Inner  Sunset  neighborhood  to  provide  feedback  on  the  draft  PPP.  CBOs 
represented  included:  Excelsior  Family  Connections  Inc.,  Filipino  Community  Center  of  San 
Francisco,  Lao  Seri  Association,  Richmond  Beacon  Center  Community  Convenor,  Sunset 
Beacon  Center  Community  Convenor  and  Vietnamese  Community  Center  of  San  Francisco. 
Meeting  participants  were  generally  pleased  with  the  draft  PPP,  commenting  that  it 
reflected  the  needs  of  the  CBOs  and  communities  in  San  Francisco.  General  suggestions  to 
increase  transparency  of  BART  and  decision-making  were  provided  and  suggestions  for 
publicizing  BART-related  information  and  available  jobs  were  discussed. 

North  Richmond 

BART  staff  attended  an  evening  meeting  of  the  North  Richmond  Municipal  Advisory 
Council  on  May  1 1 , 2010.  Municipal  Advisory  Council  members  reviewed  the  PPP 
process  and  had  the  opportunity  to  provide  comments  and  ask  questions. 
Participants  were  pleased  with  BART's  public  participation  efforts. 

Richmond  - Shields  Reid  Neighborhood  Council 

BART  staff  attended  a meeting  of  the  Shields  Reid  Neighborhood  Council  on  May 
12,  2010.  Neighborhood  Council  members  learned  about  the  PPP  development 
process,  asked  questions  and  shared  concerns  related  to  BART.  Issues  that  arose 
included:  service  reliability  and  cost  of  fares.  The  Council  welcomed  the  opportunity 
to  develop  a strong  partnership  with  BART. 

Oakland  - Meeting  with  Key  Public  Advocacy  Representatives 

On  May  17,  2010,  BART  representatives  met  with  public  advocacy  representatives  at 
the  Oakland  Chamber  of  Commerce  conference  room.  The  purpose  of  the  meeting 
was  to  solicit  feedback  and  recommendations  from  the  following  key  advocacy 
representatives:  Urban  Habitat,  Genesis,  Transform  and  Public  Advocates.  Meeting 
participants  elaborated  on  a cooperatively  written  letter  to  the  FTAthat  included 
four  primary  recommendations  to  the  PPP.  Advocacy  representatives  would  like  to 
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ensure  that  the  goals  of  the  PPP  are  implemented  and  the  influence  of  the  Plan  is 
measurable.  Suggested  changes  also  include:  a standing  community  advisory  board 
representing  low-income,  minority  and  LEP  resident  populations;  increased 
accountability  and  involvement  of  BART  Board  Members  in  each  district;  and  a 
transparent  decision-making  process.  Advocacy  representatives  stressed  the 
importance  of  informing  the  public  in  a timely  fashion,  providing  accessible  and 
clear  information,  and  conducting  equal  outreach  to  community  groups  and 
populations  to  enable  informed  decision-making. 

Representatives  affirmed  their  role  as  resources  for  BART,  highlighting  the 
importance  of  negotiation,  areas  of  agreement,  and  key  advocacy  experience  and 
expertise.  Additional  CBOs,  contacts  and  best  practices  were  suggested  as 
resources  and  models  for  future  public  participation. 

BART  Website 

Numerous  community  members  also  provided  comments  regarding  outreach  and 
the  PPP  through  the  BART  website.  Website  respondents  commended  the  breadth 
and  transparency  of  the  draft  Plan.  The  convenience,  accessibility  and 
appropriateness  of  meeting  locations  were  highlighted  as  the  most  important 
factors  in  community  member  meeting  attendance.  Respondents  suggested 
webcast  or  online  meetings  as  a technique  to  increase  meeting  attendance.  They 
also  suggested  that  notice  of  meetings  must  be  given  effectively  and  in  a well-timed 
manner,  and  that  two-way  communication  between  BART  and  the  community  will 
enable  BART  to  gain  trust  within  the  community  and  public  input  to  make  a 
difference. 

Website  comments  also  provided  general  comments  regarding  system  expansion  in 
the  Bay  Area  region,  including  eBART-related  issues.  Website  respondents  also 
expressed  concerns  on  additional  topics  including:  personal  safety  and  BART  police 
training,  station  amenities  such  as  restrooms,  a lack  of  parking,  fares  and  discounts, 
and  station  announcements  and  information. 

BART  Board  Meeting 

On  May  13,  2010,  BART  Board  members  and  members  of  the  public  discussed  Title 
VI  Compliance.  Representatives  from  the  BART  Chapter  of  the  Service  Employees 
International  Union  (SEIU),  Urban  Habitat,  Public  Advocates  and  other  advocacy 
groups  provided  public  comments  at  the  Board  Meeting.  Participants  recognized 
BART's  recent  efforts  to  meet  Title  VI  requirements  and,  in  general,  consider  the  PPP 
as  a positive  first  step  towards  reaching  and  more  effectively  involving  low-income, 
minority  and  LEP  resident  populations.  They  agreed  that  the  PPP  provides  an 
opportunity  to  work  collaboratively  with  the  community  and  interest  groups,  and 
appropriately  includes  transparency  in  the  Goals  and  Guiding  Principles  and 
Performance  Measures  and  Objectives  sections. 
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Representatives  also  provided  suggestions  to  improve  the  draft  document. 
Participants  noted  that  there  needs  to  be  a clear  link  articulated  between  the 
performance  measures  that  help  BART  determine  if  it  has  effectively  engaged  and 
informed  the  public,  and  BART  decision-making.  Institutionalizing  community  input 
and  involvement  provides  an  opportunity  to  systematize  public  participation  efforts. 
Representatives  also  encouraged  Board  Directors  to  regularly  attend  meetings  in 
their  districts,  on  a bi-weekly  basis  if  possible,  and  engage  in  dialogue  with 
community  members  at  these  meetings.  Construction  project  development  and 
implementation  could  also  include  standard  public  involvement  and  equity  analysis 
procedures. 

Additional  Comments 

A few  community  members  mailed  comments  on  the  Draft  PPP  directly  to  BART 
staff.  The  majority  of  mailed  comments  reflected  an  overall  satisfaction  with  the  Plan. 
One  comment  requested  that,  in  the  future,  BART  publications  be  made  available 
electronically  to  conserve  resources. 
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Appendix  A:  Description  of  Mapping  Task  for  Inclusive  Public  Participation  Plan 


In  developing  BART's  Inclusive  Public  Participation  Plan,  an  extensive  set  of  census  tract  maps 
were  created  to  help  ensure  that  meeting  locations  would  be  convenient  for  underrepresented 
groups.  These  maps  helped  Government  and  Community  Relations  pinpoint  those  tracts  within 
BART's  four-county  service  area  which  are  predominantly: 

• Asian/Pacific  Islander 

• Hispanic 

• African  American 

• Low  Income 

Data  for  these  maps  were  compiled  from  the  US  Census  2000. 

The  three  ethnic  groups  mapped  account  for  92%  of  the  minority  population  in  BART's  service 
area.  {The  other  census  minority  groupings  which  were  not  mapped  are:  American 
Indian/Alaska  Native  (less  than  1%  of  service  area),  some  other  race  (less  than  1%),  and  two+ 
races  (7%).} 

Low  income  was  defined  as  less  than  200%  of  the  federal  poverty  level.  This  threshold  is  also 
used  by  the  MTC  to  define  low  income  in  its  "Transportation  2035  Equity  Analysis  Report."  As  a 
reference,  for  a single  person  household,  200%  of  the  federal  poverty  level  in  2008  was 
$21,982.  For  a two  adult,  two  child  household,  the  200%  threshold  was  $43,668.  (Note  that 
the  data  mapped  are  based  on  2000  Census  data  as  these  are  the  only  such  data  available  at 
the  tract  level.) 


Determining  ranges  for  maps 

In  order  to  determine  whether  a tract  was  predominantly  minority  or  low  income,  an  average 
was  first  computed  for  the  entire  four-county  service  area.  Those  tracts  below  the  service  area 
average  were  assigned  to  the  bottom  range  and  shaded  in  grey  on  the  maps.  Those  tracts  at  or 
above  the  service  area  average  were  assigned  to  the  top  three  ranges  and  shaded  appropriately 
on  the  maps. 

As  an  example,  in  the  four-county  service  area,  African  Americans  account  for  9.8%  of  the 
population.  On  the  maps,  census  tracts  in  which  the  percentage  of  African  Americans  is  less 
than  9.8%  are  shaded  grey.  Those  tracts  in  which  the  percentage  of  African  Americans  is  9.8% 
or  more  are  shown  in  shades  of  green  on  the  map  (where  the  darkest  green  represents  tracts 
with  the  highest  percentages  of  African  Americans). 
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|in  — NEWS  RELEASE 

#2010-022 

Contact:  Linton  Johnson  March  29,  2010 

Communications  Chief 
BART  Communications  Department 
510-464-7139  Desk 
510-899-2285  Pager 

ljnhnso@hart.gov  FOR  IMMEDIATE  RELEASE 

BART  TARGETS  MINORITY 
GROUPS  TO  HELP  IMPROVE 
FARE  & SERVICE  POLICIES 

BART  to  Host  17  Community  Meetings  In  22  Days 

OAKLAND,  CA  - BART  will  be  making  sweeping  improvements  to  the  way  it  reaches  out  to 
. minorities  and  other  underrepresented  communities  before  raising  fares,  changing  service 
significantly  or  implementing  other  transportation  decisions  that  affect  riders. 

Beginning,  Wednesday,  March  31,  BART  will  embark  on  an  ambitious  and  unprecedented 
public  outreach  strategy  to  hold  17  community  events  in  just  22  days. 

These  series  of  community  meetings  will  target  minority  and  low-income  communities  along 
with  those  who  have  limited  English  skills.  The  purpose  is  to  ask  these  typically 
underrepresented  communities  the  most  effective  ways  BART  should  reach  out  to  them  so 
agency  officials  have  a better  understanding  of  their  needs  before  making  major  transportation 
decisions. 

"As  the  BART  district  continues  to  grow  and  become  richer  with  its  diversity,  we  are  looking 
for  ways  to  expand  and  improve  our  outreach  to  minorities,  women  and  other  underrepresented 
communities  particularly  when  we  have  significant  changes  to  service  or  implement 
transportation  decisions  that  affect  all  our  customers,”  BART  Board  President  James  Fang  said. 
“The  goal  of  these  meetings  with  these  underrepresented  communities  is  to  renew  our  contact 
with  them  and  listen  to  their  recommendations  on  how  to  further  enhance  our  outreach  process 
so  they  are  aware  and  a part  of  major  transit  decisions  by  BART.  We  want  everyone  to  have  the 
opportunity  to  shape  BART's  future.  After  all,  BART  belongs  to  the  people  of  the  Bay  Area, 
and  it's  imperative  our  public  outreach  process  reflects  the  diversity  of  the  people  who  live 
here." 

BART  is  encouraging  people  to  attend  these  meetings  in  person  if  possible.  The  agency  will 
provide  refreshments.  BART  will  also  provide  translation  and  child  care  services  if  requested 
72  hours  in  advance.  Those  who  need  these  services  should  visit  www.bart.gov  for  more 
information. 

Should  people  not  be  able  to  attend  the  meetings  in  person,  they  can  still  share  their  thoughts 
through  a survey  BART’s  posted  on  its  website  www.bart.gov. 

Complete  details  of  all  17  meetings  are  at  www.bart.gov  or  on  the  calendar  on  the  next  page. 

-MORE— 
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BART's  Public  Participation  Meetings  - March/April  2010 


NEWS  RELEASE 
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BART  Community  Meetings 

L J 


Please  join  The  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  as  it  seeks  input  from  you  regarding  how  to  engage  you 
and  your  community  in  critical  transportation  decisions.  Below  is  a schedule  of  meetings  open  to  the  public  Translation  services 
and  child  care  are  available  if  requested  72  hours  prior  to  the  meeting.  Refreshments  will  be  served. 

Reuniones  Comunitarias  de  BART  - Por  favor  unase  a San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  a medida  que  esta 
organization  busca  obtener  sus  opiniones  y comentarios  para  lograr  su  participacion  y la  de  su  comunidad  en  decisiones  impor- 
tantes  relacionadas  con  el  transporte.  A continuation  se  induye  el  horario  de  reuniones  abiertas  al  publico.  Se  cuenta  con 
servicios  de  interpretation  y cuidado  infantil  si  los  solicita  con  72  horas  de  anticipation  a la  reunibn.  Se  ofreceran  refrigerios. 

bart  (bart)  w 

mu  - mmimm  ° ° 72 

CSc  Butfi  Hqp  CQng  Dfi'ng  ciia  BART  - Mtii  quy  vj  cung  tham  gia  vdi  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  va 
dong  g6p  y kien  nhSn  xet  li§n  quan  tdi  each  Me  dS’  quy  vj  v&  cOng  dong  cua  quy  vj  tham  gia  vao  cac  quyfit  djnh  quan  trgng 
ve  giao  thdng.  Dufii  d§y  la  lich  trinh  c&c  buoi  hQp  d^tnh  cho  edng  chdng.  C6  c&c  dich  vg  thbng  djeh  v3  trong  tr§  n£u  quy  vj 
y§u  du  72  gid  trade  budi  hgp.  ChDng  toi  se  phyc  vg  dd  3n  nhe. 

Mga  Pang-komunidad  na  Pulong  ng  BART  - Mangyaring  samahan  ang  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  sa 
paghahanap  ng  kontribusyon  na  impormasyon  mula  sa  inyo  tungkol  kung  paano  kayo  mahihikayat  at  ang  komunidad  sa  mga 
kritikal  na  desisyon  ukol  sa  transportasyon.  Nasa  ibaba  ang  iskedyul  ng  mga  pulong  na  bukas  sa  publiko.  Ang  mga  serbisyo  ng 
tagasalin  at  pangangalaga  sa  mga  bata  ay  maaaring  makuha  kung  hihilingin  72  oras  bago  ang  pulong  . Magsisilbi  ng  meryenda. 

CoSpaHim  o6unecTBeHHocTW  BART  - riowa/iyMCTa,  nocerme  co6paHMfl,  opraHW30BbiBaeMbie  OTpenoM  6biaporo  TpaH3krra  pafioHa 
3a/iMBa  CaH-OpaHqucKO  (the  San  Francisco  Bay  Area  Rapid  Transit  District,  BART).  Hawi  1/imepecno  y3HaTb  Baiue  v.HeHwe  o tom,  k3k 
BART  Mo>KeT  npi/iB/ieKaib  Bac  w o6mecTBeHHOcrb  k npwHflTwio  KpwTi/mecKH  Ba>KHbix  peiueHMM  OTHocwTe/ibHo  TpaHcnopTa.  HuMe 
npuBeqeH  rpa<j>MK  co6paHMM,  Ha  KOTopwe  OTKpbiT  qocryn  obiqecTBeHHOcm  yenyrw  nepeBoqMMKOB  w yxoq  3a  qeTbMn  npeflocTaB/ia- 
lOTCfl,  ecrin  3tm  yc/iyrn  3anpatunBaioTcn  3a  72  naca  qo  co6paHwn.  ByqeT  noqaBaTbcn  nerxafl  3aKyc«a. 

BART  BART(Bay  Area  Rapid  Transit  District)^-  cH#IiL#0i|  §*"19 

A|  A|D|  A|«A|S|7f  SOitt  ^ safe-  'HVM  M flSjSI  212#  ItZLA)  ^§# 
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For  more  details:/ Para  mas  information: /$*Qf¥ti  : IQi  biSt  th§m  chi  tlg't:/Para  sa  karagdagang  detalye:/ 
fl/m  nonyMeHwn  flono/iHmenbHoii  MH(j)opMaMnv!:/xfAl|5f  AtfJS  o^H  g£|t|fe]A|2. 

June  Garrett,  BART  Government  & Community  Relations  • (510)  464-6257  or  jgarret@bart.gov 


FREMONT 

Wednesday,  March  31 
6:30  pm  - 8:00  pm 
Fremont  Library,  Fukaya  Room  B 
2400  Stevenson  Blvd. 


SAN  LEANDRO 

Thursday,  April  1 

6:30  pm  - 8:00  pm 

San  Leandro  Library,  Estudillo  Room 

300  Estudillo  Avenue 


HAYWARD  (near  Hayward  BAR") 

Friday,  April  2 

6:30  pm  - 8:00  pm 

City  Hall,  Room  2A 

777  B Street 


OAKLAND  (across  from  West  Oakland  BART) 

Monday,  April  5 

6:30  pm  - 8:00  pm 

Mandela  Gateway 

1350  7th  Street 


OAKLAND  (near  Fruitvale  BART) 

Tuesday,  April  6 
5:30  pm  - 7:00  pm 

San  Antonio  Neighborhood  Community  Ctr. 
2325  East  12th  Street 


BERKELEY  (near  Ashby  BART) 
Friday,  April  9 
6:30  pm  - 8:00  pm 
South  Berke  ey  Senior  Ctr. 
2939  Ellis  Street 


www.bart.gov 
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BART  Community  Meetings 

L 4 


Please  join  The  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  as  it  seeks  input  from  you  regarding  how  to  engage  you 
and  your  community  in  critical  transportation  decisions.  Below  is  a schedule  of  meetings  open  to  the  public.  Translation  services 
and  child  care  are  available  if  requested  72  hours  prior  to  the  meeting.  Refreshments  will  be  served. 

Reuniones  Comunitarias  de  BART  - Por  favor  unase  a San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  a medida  que  esta 
organizacibn  busca  obtener  sus  opiniones  y comentarios  para  lograr  su  participacion  y la  de  su  comunidad  en  decisiones  impor- 
tantes  relacionadas  con  el  transporte.  A continuacion  se  induye  el  horario  de  reuniones  abiertas  al  publico.  Se  cuenta  con 
servicios  de  interpretacion  y cuidado  infantil  si  los  solicita  con  72  horas  de  anticipacion  a la  reunion.  Se  ofreceran  refrigerios. 

BARTttiasia  - - m&aim&mmm  (bard  mm 

Cbc  Butfl  Hqp  COng  06'ng  cua  BART  - Mdi  quy  vj  cung  tham  gia  vbi  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  v& 
dbng  gbp  y kien  nhSn  xbt  libn  quan  tbi  cbch  thbc  d£  quj/  vj  va  cong  d6ng  cua  quy  vj  tham  gia  vbo  cSc  quyet  djnh  quart  trpng 
ve  giao  thbng.  Di/6i  dby  la  Ijch  trinh  cdc  buoi  hpp  danh  cho  cbng  chung.  Co  cac  djch  vq  thong  dich  vb  trbng  trb  nbu  qi#  vi 
ybu  cau  72  gib  tri/bc  bu6i  hop.  Chung  tOi  se  phqc  vg  do  3n  nhq. 

Mga  Pang-komunidad  na  Pulong  ng  BART  - Mangyaring  samahan  ang  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  sa 
paghahanap  ng  kontribusyon  na  impormasyon  mula  sa  inyo  tungkol  kung  paano  kayo  mahihikayat  at  ang  komunidad  sa  mga 
kritikal  na  desisyon  ukol  sa  transportasyon.  Nasa  ibaba  ang  iskedyul  ng  mga  pulong  na  bukas  sa  publiko.  Ang  mga  serbisyo  ng 
tagasalin  at  pangangalaga  sa  mga  bata  ay  maaaring  makuha  kung  hihilingin  72  oras  bago  ang  pulong  . Magsisilbi  ng  meryenda. 

CobpaHMfl  o6mecTBeHHocui  BART  - Flowa/iyi/icra,  noceTMTe  cobpanun,  opraHH30BbiBaeMbie  OTflenoM  bbicTporo  TpaH3MTa  pawoHa 
3annBa  CaH-OpaHqucKO  (the  San  Francisco  Bay  Area  Rapid  Transit  District,  BART).  HaM  MHTepecHO  y3HaTb  Bame  MHeHne  o tom,  KaK 
BART  MOXteT  npHB/ieitaTb  Bac  m obiqecTBeHHocTb  k npuHSTuro  KpmnnecKM  BawHbix  peiiieHnrt  oTHocme/ibHo  TpaHcnopTa.  Hwwe 
npnBeqeH  rparjwK  co6paHnn,  Ha  KOTopbie  OTKpbiT  floayn  obiqecTBeHHocTM.  Yc/iyrH  nepeBOflMMKOB  m yxofl  3a  fleTbMM  npeflocTaanfl- 
(OTCfl,  ecjiM  am  yc/iyrw  3anpawnBatoTat  3a  72  naca  qo  cobpaHna.  6y,qeT  noqaeaTbcn  /lentaa  3aKya<a. 

BART  BART(Bay  Area  Rapid  Transit  District)^  §*133 
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For  more  details:/Para  mas  informaci6n:/&ft]!¥tS  : /Off  bi§t  them  chi  tlg't:/Para  sa  karagdagang  detalye:/ 
fl/ra  nonyveHMH  flonormuTeribHOM  MH<f)opMauww:/  XMltf  OFEH  g£!S|£JA|£. 

Molly  Burke,  BART  Government  & Community  Relations  • (510)  464-6172  or  mburke@bart.gov 


TENDERLOIN 

Wednesday,  March  31 

6:00  pm  - 7:30  pm 

Cova  Hotel,  8th  Floor  Meeting  Room 

655  Ellis  Street,  San  Francisco 

EXCELSIOR 

Thursday,  April  8 
6:00  pm  - 7:30  pm 

Ocean  Avenue  Presbyterian  Church,  Willis  Hall 
32  Ocean  Avenue,  San  Francisco 


MISSION 

Monday,  April  5 
6:00  pm -7:30  pm 
Valencia  Gardens,  Community  Room 
390  Valencia  Street,  San  Francisco 

CHINATOWN 

Monday,  April  12 

6:00  pm -7:30  pm 

Cameron  House,  Main  Hall 

920  Sacramento  Street,  San  Francisco 


BAYVIEW 

Tuesday,  April  6 
6:00  pm  - 7:30  pm 
BayviewYMCA,  Community  Room 
1601  Lane  Street,  San  Francisco 

SAN  BRUNO 

Wednesday,  April  21 

6:00  pm  - 7:30  pm 

Saint  Bruno's  Church, Parish  Hall 

555  West  San  Bruno  Avenue,  San  Bruno 


wuvw.bart.gov 
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Please  join  The  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  as  it  seeks  input  from  you  regarding  how  to  engage  you 
and  your  community  in  critical  transportation  decisions.  Below  is  a schedule  of  meetings  open  to  the  public.  Translation  services 
and  child  care  are  available  if  requested  72  hours  prior  to  the  meeting.  Refreshments  will  be  served. 

Reuniones  Comunitarias  de  BART  - Por  favor  unase  a San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  a medida  que  esta 
organizacion  busca  obtener  sus  opiniones  y comentarios  para  lograr  su  participation  y la  de  su  comunidad  en  decisiones  impor- 
tantes  relacionadas  con  el  transporte.  A continuation  se  induye  el  horario  de  reuniones  abiertas  al  publico.  Se  cuenta  con 
servicios  de  interpretation  y cuidado  infantil  si  los  solicita  con  72  horas  de  anticipation  a la  reunion.  Se  ofreceran  refrigerios. 

BART*tismii  - (bart) 

C2c  Bu6 i Hpp  CQng  Dfing  cua  BART  * Mdi  quy  v|  cung  tham  gia  vdi  San  Francisco  Bay  Area  Rapid  Transl*  District  (BART)  va 
d6ng  g6p  y ki§n  nh§n  x6t  liSn  quan  tfli  cacti i thflc  dl  quy  vj  v£  cOng  d6ng  cDa  quy  vj  tham  gia  v£o  c£c  quyfit  djnh  quan  trpng 
v$  giao  thOng.  Diffli  dSy  l&  Ijch  trlnh  c3c  bu6l  hop  dctnh  cho  cOng  chung.  C6  cSc  djch  vy  thSng  djch  va  trOng  tr£  n§u  quy  v| 
ySu  cSu  72  gid  tri/dc  buO’i  hQp.  Chung  tfii  se  phyc  vy  d6  an  nh?. 

Mga  Pang-komunidad  na  Pulong  ng  BART  - Mangyaring  samahan  ang  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  sa 
paghahanap  ng  kontribusyon  na  impormasyon  mula  sa  inyo  tungkol  kung  paano  kayo  mahihikayat  at  ang  komunidad  sa  mga 
kritikal  na  desisyon  ukol  sa  transportasyon.  Nasa  ibaba  ang  iskedyul  ng  mga  pulong  na  bukas  sa  publiko.  Ang  mga  serbisyo  ng 
tagasalin  at  pangangalaga  sa  mga  bata  ay  maaaring  makuha  kung  hihilingin  72  oras  bago  ang  pulong  . Magsisilbi  ng  meryenda 

CodpaHMH  o6iqecTBeHHocrt/i  BART-  noxojiyiicTa,  nocentTe  co6paHwn,  opraHU30BMBaevibie  OTfle/ioM  6wcrporo  TpaH3wa  paiioHa 
3annBa  CaH-OpanuncKO  (the  San  Francisco  Bay  Area  Rapid  Transit  District,  BART).  HaM  nHTepecno  y3HaTb  Bauje  MHemie  o tom,  naK 
BART  Mower  npuBneKaib  Bac  n o6iqecTBeHHocTb  k npwHflTHio  KpnTnuecKM  Ba>«Hbix  pemeHW/i  OTHOCHTenbHo  TpaHcnopTa.  Huwe 
npnBeqeH  rpacjwK  co6paHMM,  na  KOTopbie  oTKpbiT  flocTyn  o6iqeaBeHHocTH.ycnyru  nepeBOflMMKOB  n yxofl3a  AeTbMn  npepocTaB/iH- 
K>TCfl,  ecnn  bth  ycnyrn  3anpamuBaioTcn  3a  72  Maca  p,o  cobpaHnn.  Byflei  noqaBaTbCfi  nerKan  3aKycKa. 

BART  X|£|SS£|  - 4H=£FA|£3  BARKBay  Area  Rapid  Transit  Districts  cH§H#0||  §£?} 

ai  Am  xmA^m  mm  4 m imoii  m ?m°\  mm  twa.  owi 

^ mm  swi  mm  7zm&  m\  ss»fais  *\my\  mm 


For  more  details:/Para  mis  informaci6n:/SJ^S¥1K  ;/D$  blfit  thflm  chi  tl§'t:/Para  sa  karagdagang  detalye:/ 
Arm  nonyMeHMAflononHUTejibHon  MH<j)opMannn:/xMfl£}  Atfte  oieH  S£J*t£JA|£. 

Walter  Gonzales,  BART  Government  & Community  Relations  • (510)  464-6428  orwgonzal@bart.gov 


RICHMOND  ANTIOCH,  OAKLEY,  BRENTWOOD 

Wednesday,  March  31  Thursday,  April  1 

9:00  am -10:00  am  6:30  pm  - 8:00  pm 

Catholic  Charities  of  the  East  Bay,  Antioch  High  School 

English  Action  Center  at  Grace  Lutheran  Church  700  West  1 8th  Street 

2369  Barrett  Avenue 


PITTSBURG 
Tuesday,  April  6 
6:30  pm  - 8:00  pm 
Pittsburg  High  School 
250  School  Street 


EL  CERRITO 

Saturday,  April  10 
10:00  am -11:30  am 
El  Cerrito  Community  Center 
7007  Moeser  Lane 


CONCORD,  PLEASANT  HILL 

Wednesday,  April  14 
6:30  pm  - 8:00  pm 
Cambridge  Elementary 
1 1 35  Lacey  Lane 


wwvy.bart.gov 
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BART  wants  to  hear  from  you! 

k V ^ ^ -rV  V .* : : - * J 


Please  join  The  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  as  it  seeks  input  from  you  regarding  how  to  engage  you 
and  your  community  in  critical  transportation  decisions.  Below  is  a schedule  of  meetings  open  to  the  public.  Translation  services 
and  child  care  are  available  if  requested  72  hours  prior  to  the  meeting.  Refreshments  will  be  served. 


Reimiones  Comunitarias  de  BART  - Por  favor  unase  a San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  a medida  que  esta 
organizacidn  busca  obtener  sus  opiniones  y comentarios  para  lograr  su  participacion  y la  de  su  comunidad  en  dedsiones  impor- 
tantes  relacionadas  con  el  transports  A continuation  se  induye  el  horario  de  reuniones  abiertas  al  pdblico.  Se  cuenta  con 
servicios  de  interpretation  y cuidado  infantil  si  los  solicita  con  72  horas  de  anticipation  a la  reunion.  Se  ofreceran  refrigerios. 

b*rt  ttMvm  - (bartjm 

- mm&m  - ° * nmrasamr  72  /jvat  - 

*> 

C«ic  Butfi  Hqp  C0ng  Dflng  cua  BART  - Mdl  qu£  vj  cOng  tham  gia  vdi  San  Frandsco  Bay  Area  Rapid  Transit  District  (BART)  vlt 
ddng  g6p  y kldi  nhfln  x6t  liGn  quan  tdl  c&ch  thtrc  dff  qutf  v|  v&  c0ng  d6ng  cua  quy  vj  tham  gia  veto  Ccic  quydt  djnh  quan  trpng 
v*S  glao  thfing.  Difdi  day  la  Ijch  trlnh  c£c  budi  hop  dSnh  cho  cdng  chOng.  C6  c&c  d|ch  vg  th6ng  d|ch  va  trOng  tri  n£u  qitf  vj 
yfiu  cdu  72  gid  tn/6c  budi  hop.  ChOng  tOi  se  phgc  vg  dd  an  nh$. 

Mga  Pang-komunidad  na  Pulong  ng  BART  - Mangyaring  samahan  ang  San  Francisco  Bay  Area  Rapid  Transit  District  (BART)  sa 
paghahanap  ng  kontribusyon  na  impormasyon  mula  sa  inyo  tungkol  kung  paano  kayo  mahihikayat  at  ang  komunidad  sa  mga 
kritikal  na  desisyon  ukol  sa  transportasyon.  Nasa  ibaba  ang  iskedyul  ng  mga  pulong  na  bukas  sa  publiko.  Ang  mga  serbisyo  ng 
tagasalin  at  pangangalaga  sa  mga  bata  ay  maaaring  makuha  kung  hihilingin  72  oras  bago  ang  pulong  . Magsisilbi  ng  meryenda. 

CoOpamia  o6iqecTBeHHOCTM  BART  - noxonyifcTa,  noceTi/ue  codpaHwn,  opram/BOBbiBaeMbie  OTflenoM  6bicrporo  TpaH3MTa  paitoHa 
3annBa  CaH-OpaHqncKO  (the  San  Frandsco  Bay  Area  Rapid  Transit  District,  BART).  HaM  nmepecHO  y3Haib  Baiue  MHeHMe  o tom,  KaK 
BART  MOweT  npnBnexaTb  Bac  n obmecTBeHHOCTb  k npMHHTimo  KpMTMMecKH  BaxtHbix  peuieHMM  oTHocmenbHoipaHcnopTa.  Hnx<e 
npusefleH  rpa<j>i/iK  coOpamiM,  Ha  Koropwe  otkpwt  flociyn  obmecTseHHOCTM.  Yc/iym  nepeBOflHMKOB  u yx  op,  3a  fleTbwn  npeflocraB/in- 
lOTcn,  ecnn  3tm  ycnyru  3anpaiun8aioTcn  3a  72  naca  flo  co6paHnn.  EyAet  noflaBaTbcn  nerKan  aaxycKa. 


BART  X|23sa£!  - = BART(Bay  Area  Rapid  Transit  District)^  d|§jns-0j|  a® 

ai  Ai°i  o\z] aa  Ai^A^pt  mm  4=  si-b  m ?ms.\  smm  ow  mmm 

& ^-oish  nrApi  timmi  s#£i  72Aizj-  m\  si  ^ishm^.  aaa 

*IIS§IMch 


Monday,  April  5 

MISSION,  SF 
6:00  pm  - 7:30  pm 
Valencia  Gardens, 
Community  Room 
390  Valencia  Street 


Tuesday,  April  6 

BAYVIEW,  SF 
6:00  pm -7:30  pm 
Bayview  YMCA, 
Community  Room 
1601  Lane  Street 


OAKLAND  OAKLAND 

(across  from  West  Oakland  BART)  (near  Fruitvale  BART) 

6:30  pm  - 8:00  pm  5:30  pm -7:00  pm 

Mandela  Gateway  San  Antonio  Neighborhood 

1 350  7th  Street  Community  Center 

2325  East  12th  Street 

PITTSBURG 
6:30  pm -8:00  pm 
Pittsburg  High  School 
250  School  Street 


Thursday,  April  3 

EXCELSIOR,  SF 
6:00  pm  - 7:30  pm 
Ocean  Avenue  Presbyterian 
Church,  Willis  Hall 
32  Ocean  Avenue 

Friday,  April  9 

BERKELEY 
(near  Ashby  BART) 

6:30  pm  - 8:00  pm 
South  Berkeley  Senior  Center 
2939  Ellis  Street 
Saturday,  April  10 
EL  CERRITO 
10:00  am -11:30  am 
El  Cerrito  Community  Center 
7007  Moeser  Lane 


Monday,  April  12 

CHINATOWN,  SF 
6:00  pm -7:30  pm 
Cameron  House,  Main  Hall 
920  Sacramento  Street 

Wednesday,  April  14 

CONCORD 
6:30  pm -8:00  pm 
Cambridge  Elementary 
1135  Lacey  Lane 

Wednesday,  April  21 

SAN  BRUNO 
6:00  pm  - 7:30  pm 
Saint  Bruno's  Church,  Parish  Hall 
555  West  San  Bruno  Avenue 

www.bart.gov/meetings 


For  more  detalls:/Para  m£s  informaci6n:/^^Pl¥1t  :/B$  blfi't  thSm  chi  1i§'t:/Para  sa  karagdagang  detalye:/ 
fl/m  nonyneHwa  flono/mmejibHow  WH<}>opMaMHw:/  XMlffl  Mge  Oj-aH  g£|S|£jA|2.. 

San  Francisco/San  Mateo  Counties  • Molly  Burke,  BART  Government  & Community  Relations  • (51 0)  464-6172  or  mburke@bart.gov 
Alameda  County  • June  Garrett,  BART  Government  & Community  Relations  * (510)  464-6257  orjgarret@bart.gov 
Contra  Costa  County  * Walter  Gonzales,  BART  Government  & Community  Relations  ♦ (510)  464-6428  orwgonzal@bart.gov 
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Community  Group  Loses  City  Funding 

By:  Anrica  Deb  | February  26,  2010  - 7:00  am 

Mission  Community  Council  announced  it’s  losing  the  better  half  of  its  funding  as  the  city  tightens  its  belt  in  an 
increasingly  grim  budget  climate.  Members  met  Thursday  morning  to  discuss  the  repercussions. 

The  council  functions  as  an  umbrella,  connecting  over  50  community  groups  in  the  Mission  District. 

The  most  concrete  result  of  budget  changes  is  the  handoff  of  the  group’s  Plaza  16  project.  Its  original  purpose  was 
to  bring  events  to  the  plaza  at  the  16th  Street  BART  station,  making  the  area  safer  and  friendlier.  Intersection  for  the 
Arts  will  take  over  the  project. 

BART  representative  Molly  Burke  said  that  they  hoped  there  was  a wav  to  save  the  Plaza  16  project,  and  noted  that 
BART  wants  to  improve  its  outreach  into  the  Mission  community  and  will  hold  a meeting  for  that  purpose  some 
time  in  April. 

Sixty-two  percent  of  the  council’s  funding  comes  from  the  Community  Convener  Initiative,  which  is  getting  cut  for 
2010-201 1 . That  means  a reduction  in  hours  for  its  director  and  only  salaried  staff  member,  Emily  Caassen. 

Claassen  had  planned  to  leave  the  organization  to  start  something  new  but  agreed  to  stay  on  at  20-30  hours  per  week 
to  help  the  council  through  a tough  spot. 

The  organization  isn’t  fighting  the  cuts,  since  the  money  came  from  the  city’s  Department  of  Children.  Youth,  and 
Families. 

“It’s  more  important  that  kids  get  after  school  programs,”  said  Crystal  Vann  Wallstrom,  a volunteer  board  member. 
If  the  council’s  funding  was  saved,  money  might  get  shaved  from  kids  programs  or  other  services  that  the  council 
deems  more  critical. 

She  said  the  council  will  be  looking  for  creative  ways  to  keeps  functioning  on  a shoestring. 

“It’s  a beloved  project,”  Vann  Wallstrom  said. 

Several  members  at  the  meeting  had  unrelated  announcements: 

New  Door  Ventures,  which  works  with  youth  17-21,  will  be  holding  a group  orientation  on  March  4 at  3:30. 

The  Women’s  Building  representative  said  it  has  an  immigrant  food  pantry  open  for  anyone  who  self-identifies  as  an 
immigrant.  She  said  that  people  who  make  less  than  $52,000  per  year  are  eligible  to  have  their  taxes  done  for  free  in 
San  Francisco.  Call  211  for  details. 

La  Cocina  will  be  launching  a cart  vending  program  where  they  would  purchase  carts  and  rent  them  to  vendors,  if 
they  get  a grant  from  Pepsi.  Supporters  have  to  vote  for  their  idea  - when  it’s  up  - for  them  to  get  the  funding. 

The  Boys  and  Girls  Club  will  start  summer  enrollment  on  March  28.  It’ll  be  $10  for  the  whole  summer.  Also  the 
club  is  provided  tax  services  from  4-8  p.m.  on  Tuesdays. 

District  9 Supervisor  David  Campos’  office  asked  everyone  to  come  support  legislation  to  give  due  process  to 
immigrant  kids  during  a public  Rules  Committee  hearing  Thursday  March  4 in  room  263. 


Community  United  Against  Violence  is  having  a meeting  about  how  the  community  can  respond  to  violence  in  a 
way  that  avoids  police  and  prisons.  That  will  be  April  15  from  7-9  at  170A  Capp  Street 

Plaza  Adelante  will  be  having  a March  6 grand  opening  street  festival  at  230  Mission,  near  19,h. 
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3 rd  Sunday  of  Easter  (C) 
April  18,2010 


CHURCH  ANNOUNCEMENT 

1 . As  announced  last  Sunday,  today’s  Second  Collection  is  for  the  support 
of  the  Diocese  of  Bangued,  the  home  diocese  of  Fr.  Michael. 

2.  The  yearly  Appreciation  Dinner  at  which  we  honor  all  who  help  at  our 
parish,  will  take  place  tomorrow  night/tonight  at  seven  n.m.  at  the  parish 
hall. 

3.  The  Annual  Mass  in  honor  of  the  Blessed  Mother  under  her  title  as  Our 
Lady  of  Manaoag  will  be  next  Sunday,  April  25,  at  3PM  starting  with  a 
rosary  at  2:30  p.m. 

4.  The  Parish  Pastoral  Council  meeting  will  be  on  Thursday.  April  22.  at 
7PM,  at  the  Conference  hall. 

5.  Everyone  is  cordially  invited  to  the  BART  Community  Outreach 
Meeting  on  Wednesday , April  21st  from  6:00  pm  to  7:30  pm  at  the 
Parish  Hall.  Translation  services  and  child  care  are  available  if  requested 
by  Monday,  April  19th  through  the  Parish  Office.  Refreshments  will  be 
served.  We  need  at  least  30-50  people  to  attend.  We  encourage  the 
different  communities  to  send  representatives  to  attend  this  important 
meeting. 


Fr.  Michael  B.  Brillantes 
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Aviso  de  BART  para  la  Comunidad 

Notification 


Notification  de  Actualizaciones  de  Electrification 
Para  la  Estacion  BART  de  24th  Street/Mission 


Mayo  del  2010 

Estimado(a)  Miembro  de  la  Comunidad: 

En  la  Estacion  BART  de  24th  Street/Mission  se  realizaran  dos  proyectos  de  reemplazo  esencial  de  componentes 
el6ctricos.  Para  ambos  proyectos,  la  remocion  e instalacion  de  los  equipos  se  producira  principalmente  por  la  noche 
ios  fines  de  semana  durante  las  horas  de  inactividad. 

El  primer  proyecto  es  el  reemplazo  electrico  de  PG&E  de  equipos  obsoletos  de  Interruptores  de  Transferencia 
Automatics  (ATS).  Este  proyecto  requiere  el  uso  de  un  generador  que  suministre  ininterrumpidamente  energia 
electrica  a la  estacion  durante  las  obras  de  reemplazo.  El  generador  sera  colocado  en  la  plaza  de  BART  y estarb  en 
constante  funcionamiento  durante  tres  dlas  desde  las  3:00  a.m.  del  viernes,  14  de  mayo  del  2010  hasta  las  3:00  a.m. 
del  lunes,  17  de  m^>  del  2010.  Para  contactaral  Proyecto  de  Interruptores  de  Transferencia  Automatics,  llame  a 
Molly  Burke  al  510.464.6172. 

El  segundo  proyecto  es  parte  del  Proyecto  de  Modernizacibn  de  las  Estaciones  BART  para  reemplazar  equipos 
electricos  obsoletos  en  la  Estacion  BART  de  24th  Street/Mission.  Los  equipos  electricos  —interruptores  de  480 
voltios—  garantizan  el  suministro  el6ctrico  a funciones  esenciaies  para  el  funcionamiento  de  los  trenes  y de  la  estacibn, 
como  protection  contra  incendios,  equipos  de  venta  de  boletos  e iluminacibn.  Se  instalara  en  el  lugar  un  generador  de 
apoyo  para  uso  en  caso  de  emergencia.  Estas  obras  se  realizaran  justo  despues  de  finalizarel  proyecto  de  reemplazo 
de  los  equipos  electricos  de  PG&E  el  17  de  mayo  del  2010  y se  calcula  que  terminaran  a mediados  de  junio  del  2010. 
Para  contactar  al  Proyecto  de  Interruptores  de  Transferencia  Automatics  de  480  voltios,  llame  a Sharia  Sullivan  al 
510.287.4982. 

Esta  estacion  es  una  de  las  muchas  estaciones  donde  se  tiene  previsto  instalar  los  interruptores  de  480  voltios  y los 
Interruptores  de  Transferencia  Autombtica  de  PG&E.  Se  avisara  con  anticipacibn  al  publico  acerca  de  cualquier  obra 
en  las  estaciones.  Como  siempre,  la  seguridad  es  la  prioridad  mas  importante  para  BART.  Nuestra  meta  es 
modernizar  BART  !o  mas  rapidamente  posible  sin  interrumpir  los  servicios  que  ofrece  BART.  Gracias  por  su  paciencia 
y cooperacibn. 


Notificacibn  008  Interruptores 
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BART  Community  Meetings 


4 col.  4.71"  x 5.75" 
Oakland  post 
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Reuniones  Comunitanas  de  BART 
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4 col.  4.71”  x 5.75” 
El  Munrio 
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BART 


unit  6 

5.825”  x 5.980” 
Sing  Tao 
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APRIL  4,  2010 


EASTER  SUNDAY:  'Resurrection  of  the  Lord 


"The  £ittfe  Parish  with  a "By  "Heart" 

555  West  San  Bruno  Avenue 
San  Bruno,  CA  94066 
Telephone:  650/588-2121 
Fax:  650/588-6087 
Website:  www.saintbrunos.org 

OFFICE  HOURS/HORAS  DE  OFICINA 

Monday  - Saturday: 

9:00  A.M.  - 1:00  P.M.  & 2:00  P.M.  - 5:00  P.M. 

RELIGIOUS  EDUCATION  OFFICE: 

650/588-2121  Ext.  14 

PASTORAL  STAFF/PERSONAL  PARROQUIAL 

Administrator 
Parpchial  Vicar 
Deacon 
Deacon 

Admin.  Assistant 
Pastoral  Council  Chair 
Finance  Council  Chair 
DRE 

Catecismo  (Espanol) 
Confirmation 
R.C.I.A. 

Maintenance 


MASS  SCHEDULE/HORARIO  DE  MISAS: 

Sunday  8:00  A.M.,  12:00  P.M.,  6:00  P.M. 

Domingo  10:00  A.M.  Spanish 
Saturday  8:00  A.M.,  4:30  P.M.  (Vigil) 

Sabado  7:00  P.M.  (Vigilia) 

Weekdays  8:00  A.M.,  6:00  P.M.  except  Wed.  7:00  P.M. 

1ST  FRIDAYS  & HOLY  DAYS:  8:00  A.M.  & 7:00  PM 
Piliplno  Mass  bawat  huling  Linggo  ng  buwan  3:00  P.M. 
ANOINTING  OF  THE  SICK/UNCION  DE  LOS  ENFERMOS: 
Please  call  parish  office  when  you  know  of  anyone  who 
would  like  to  receive  the  sacraments  but  is  unable  to 
come  to  the  church. 

Favor  de  llamar  a la  Oficlna  cuando  usted  sepa  de  algulen 
que  qulsiera  reciblr  los  sacromentos  pero  no  puede  venir  a 
la  Iglesia. 

BAPTISMS/BAUTIZOS: 

Primer  Sabado:  11:00  A.M.  Clase  Pre-Bautismal 
Segundo  SSbado:  12:00  P.M.  Bautismos 
Third  Saturday:  11:00  A.M.  Baptismal  Class 
Fourth  Saturday:  12:00  P.M.  Baptisms 
CCD  SCHEDULE/CATEC1SMO: 

Grades  1-7  Saturdays:  9:00  A.M.  - 11:00  A.M. 
CONFIRMATION  CLASS: 

Grades  8-12  Monday  6:00  P.M.  Mass 
CONFESSIONS/CONFESIONES: 

Saturdays:  3:30  P.M.  to  4:30  P.M. 

Wednesdays:  6 pm  to  7 pm  then  8 pm— 10  pm 
MARRIAGE/MATRIMONIO: 

Arrangements  must  be  made  at  least  six  months  before 
the  tentative  date  of  the  marriage.  Hacer  arreglos  por  lo 
menos  sels  meses  antes  de  la  f echo  de  la  boda. 

RCIA  (Rite  of  Christian  Initiation  of  Adults): 

For  ail  adults  Interested  in  the  Catholic  Faith;  those  pre- 
paring to  receive  the  Sacraments:  Thursdays  7:30  P.M. 
RICA  (IniciaciDn  para  Adultos): 

Para  adultos  interesados  en  la  Fe  Catdllca,  por  favor  de 
llamar  a la  Oficina  Parroquial. 

WELCOME  TO  ST.  BRUNO  CHURCH/fl/£A/V£A//0OS 
At  our  Sunday  Mass,  we  come  together  from  all  our 
small  communities  and  celebrate  our  oneness  in 
Christ.  Take  a little  time  to  get  to  know  the  folks  you 
are  celebrating  Mass  with.  En  nuestra  misa  del  do - 
mingo  todas  nuestras  pequehas  comunidades  nos 
juntamos  para  celebrar  nuestra  union  con  Cristo. 
Tomen  un  poco  de  tiempo  y trate  de  conocer  a la  per- 
sona que  esta  a su  lado  acompahandolo  en  la  Misa. 


Rev.  Michael  Brillantes 
Rev.  Santos  Rodriguez, 
Rev.  Mr.  Joseph  H.  Lavulo 
Rev.  Mr.  Ramon  de  la  Rosa 
Bea  Zamora 
Auiola  Lavulo 
Maritza  Aberouette 
Kacey  Carey 
Teresa  Navarro 
Veronica  Rodriguez 
Kathy  Bassett 
Marco  Carranza 


Bulletin  Deadline:  Monday  4:30  PM 


BART  Public  Participation  Plan  Development  Summary  Report 
Appendix  B:  BART  Notification  Ads  and  Flyers 


B-14 


APRIL  4TH,  2010 


easter  SUNDAY:  'Resurrection  of  the  Lord 


OUR  WEEK  AT  A GLANCE/  NUESTRA  SEMANA  A LA  VISTA 


CHURCH  ANNOUNCEMENTS/ 
ANUNCIOS  COMUNITARIOS 


Next  Sunday,  April  11.  is  Divine  Mercy  Sun- 
( wM I | Fr.  Albert  Fasina  of  the  Diocese  of 
DIVIME  MERCY  Lfebu-Ode,  Nigeria  will  be  here  for  the  Mis - 
5UMDAV  sion  Appeal.  He  will  preach  at  all  the 
Masses. 


There  will  be  a celebration  of  the  10th 
Year  Anniversary  of  the  devotion  to  Our 
Lady  of  Manaoag.  A Thanksgiving  Mass 
will  be  celebrated  on  Tuesday,  April  21, 
at  6PM.  Reception  follows  after  the 
Mass. 


^iHan^  To  all  those  who  helped  in  making  the  Holy 
you!  Week  celebration  a success,  our  profound 


thanks. 


The  raffle  draw  for  the  free  trip  to  the  Holy 
Land  will  take  place  after  the  12NN  Mass. 
There  are  still  tickets  available.  For  the 
onnq  price  of  $10  you  get  the  chance  of  joining 
" the  trip  for  free  to  the  Holy  Land  on  Oct.  12 


BART  Community  Outreach 

==-’  Kindly  mark  your  calendar.  Please  join 

the  S.F.  Bay  Area  Rapid  Transit  District 
\ (BART)  as  it  seeks  input  from  you  re- 
garding  how  to  engage  you  and  your 
community  in  critical  transportation 
decisions.  Translation  services  and  child  care  are  avail- 
able if  requested  72  hours  prior  to  the  meeting.  Refresh- 
ments will  be  served. 

St.  Bruno  Church,  Parish  Hall 
6:00  p.m.  — 7:30  p.m. 


WEEKLY  CALENDAR/CALENDARIO  SEMANAL 

Saturday,  ApriC  3rd/SaSado  3 de  ASriC 
9 A.M.  CCD  Classes  (ALL  HALLS) 

12  P.M.  Baptism  (CHURCH) 

Sunday,  ApriC 4th/<Domingo,  4 de  Jl6riC 
4:30  PM  God  the  Father  Devotion  (CHURCH) 

Monday,  ApriC 5th/ Lunes,  5 de  ASriC 

6 P.M.  Confirmation  Students  (CHURCH) 

7 P.M.  Couples  For  Christ  (ST.  GABRIEL'S  HALL) 

7 P.M.  Esquipulas  (UPPER  ROOM) 

Tuesday,  ApriC  6th/Martes,  6 de  ASriC 
7 P.M.  Estudio  de  Biblla  (MAIN  HALL) 

7 P.M.  Fe  y Esperanza  Hispanic  Choir  (UPPER  ROOM2) 

7 P.M.  Legion  de  Maria  (ST.  GABRIEL'S  HALL) 

8 P.M.  Tongan  Choir  rehearsal  (CHURCH) 

' Wednesday ; ApriC  7th/MiercoCes,  7 de ASriC 

6 P.M.  Our  Lady's  Prayer  Group  (CHURCH)  Novena  to  OLPH 
6:30  PM  Soldiers  of  Christ  (UPPER  ROOM) 

Thursday,  ApriC  Sth/Jueves  8 de  ASriC 

7 P.M.  Legion  de  Maria  (ST.  GABRIEL'S  HALL) 

8 P.M.  Tongan  Choir  (CHURCH) 

Triday,  ASriC  9th/Viemes  9 de  ASriC 

5:30  PM  Alma  de  Cristo  Hispanic  Choir  (UPPER  ROOM) 

7 P.M.  Fe  y Esperanza  Hispanic  Choir  (UPPER  ROOM) 

7 P.M.  La  Purlsima  (ST.  MICHAEL'S  big  room) 

Saturday,  ApriC  10th/10  de  ASriC 

9 A.M.  CCD  Classes  (ALL  HALLS) 

Sunday,  ApriC  11th/ 11  de  ASriC  DIVINE  MERCY  SUNDAY 
1:30  P.M. —3  P.M.  Confession 
3 P.M.  Divine  Mercy  Special  Mass 


REJOICE  IN  THE  WRD  AIM 


WORLDWIDE  MARRIAGE  ENCOUNTER 


555  W.  San  Bruno  Ave,  San  Bruno 
For  more  information,  please  call  the  parish  office. 


i May  we  aCC  have 
A Very  ( BCessed 
faster  Season! 


"I  continue  my  pursuit  toward  the  goal,  the  prize  of 
God's  upward  calling,  in  Christ  Jesus  I"  A Christian 
marriage  is  part  of  our  Journey  to  Heaven.  Let  World- 
wide Marriage  Encounter  strengthen  your  marriage 
as  you  make  this  journey.  Call  Paul  and  Yvonne  at 
(650)366-7093  or  go  to  sf.lovemoredeeply.org. 
Next  SF-WWME  Weekend:  April  9-11,  San  Mateo. 
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THIRD  SUNDAY  OF  EASTER 


APRIL  18,  2010 


“Worthy  is  tfie  Lam6  that  was  slain  to 
receive  power  and  riches,  wisdom  and 
strength,  honor  and gCory  and  OCessing.  ” 

- Revelation  5:12 


"7'ke  jCJttfe  Parish  with  a *&ij  Mead" 

555  West  San  Bruno  Avenue 
San  Bruno,  CA  94066 
Telephone:  650/588-2121 
Fax:  650/588-6087 
Website:  www.saintbrunos.org 

OFFICE  HOURS/HORAS  DE  OFICINA 

Monday  - Saturday: 

9:00  A.M.  - 1:00  P.M.  & 2:00  P.M.  - 5:00  P.M. 

RELIGIOUS  EDUCATION  OFFICE: 

650/588-2121  Ext.  14 

PASTORAL  STAFF/PERSONAL  PARROQUIAL 

Administrator 
Parochial  Vicar 
Deacon 
Deacon 

Administrative  Assistant 
Front  Desk  Secretary 
Pastoral  Council  Chair 
Finance  Council  Chair 
DRE 

Catecismo  (Espanoi) 
Confirmation 
R.C.I.A. 

Maintenance 


Rev.  Michael  Brillantes 
Rev.  Santos  Rodriguez, 

Rev.  Mr.  Joseph  H.  Lavuio 
Rev.  Mr.  Ramon  de  la  Rosa 
Bea  Zamora 
Lupita  Mendoza 
Aulola  Lavuio 
Maritza  Aberouette 
Kacey  Carey 
Teresa  Navarro 
Veronica  Rodriguez 
Kathy  Bassett 
Marco  Carranza 


MASS  SCHEDULE/HORARIO  DE  MISAS: 

Sunday  8:00  A.M.,  12:00  P.M.,  6:00  P.M. 

Domingo  10:00  A.M.  Spanish 
Saturday  8:00  A.M.,  4:30  P.M.  (Vigil) 

Sabado  7:00  P.M.  (Vigilia) 

Weekdays  8:00  A.M.,  6:00  P.M.  except  Wed.  7:00  P.M. 

1ST  FRIDAYS  & HOLY  DAYS:  8:00  A.M.  & 7:00  PM 
Pllipino  Mass  bawat  huling  Linggo  ng  buwan  3:00  P.M. 
ANOINTING  OF  THE  SICK/UNCION  DE  LOS  ENFERMOS: 
Please  call  parish  office  when  you  know  of  anyone  who 
would  like  to  receive  the  sacraments  but  is  unable  to 
come  to  the  church. 

Favor  de  llamar  a la  Oficina  cuando  usted  sepa  de  alguien 
que  quisiera  reclblr  los  sacramentos  pero  no  puede  venir  a 
la  Iglesla. 

BAPTISMS/BAUTIZOS: 

Primer  Sabado:  11:00  A.M.  Clase  Pre-Bautismal 
Segundo  S2bado:  12:00  P.M.  Bautismos 
Third  Saturday:  11:00  A.M.  Baptismal  Class 
Fourth  Saturday:  12:00  P.M.  Baptisms 
CCD  SCHEDULE/CATECISMO: 

Grades  1 - 7 Saturdays: ' 9:00  A.M.  - 11:00  A.M. 
CONFIRMATION  CLASS: 

Grades  8-12  Monday  6:00  P.M.  Mass 
CONFESSIONS/CONFESIONES: 

Saturdays:  3:30  P.M.  to  4:30  P.M. 

Wednesdays:  6 pm  to  7 pm  then  8 pm— 10  pm 
MARRIAGE/MATR1MONIO: 

Arrangements  must  be  made  at  least  six  months  before 
the  tentative  date  of  the  marriage.  Hacer  arreglos  por  lo 
menos  seis  meses  antes  de  la  f echo  de  la  boda. 

RCIA  (Rite  of  Christian  Initiation  of  Adults): 

For  ail  adults  interested  in  the  Catholic  Faith;  those  pre- 
paring to  receive  the  Sacraments:  Thursdays  7:30  P.M. 
RICA  (IniciaciOn  para  Adultos): 

Para  adultos  interesados  en  la  Fe  Catolica,  por  favor  de 
llamar  a la  Oficina  Parroquial. 

WELCOME  TO  ST.  BRUNO  CHURCH/ BIENVENIDOS 
At  our  Sunday  Mass,  we  come  together  from  alt  our 
small  communities  and  celebrate  our  oneness  in 
Christ.  Take  a little  time  to  get  to  know  the  folks  you 
are  celebrating  Mass  with.  En  nuestra  misa  del  do- 
mlngo  todas  nuestras  pequefias  comunidades  nos 
juntamos  para  celebrar  nuestro  union  con  Cristo. 
Tomen  un  poco  de  tiempo  y trate  de  conocer  a la  per- 
sona que  esta  a su  lado  acompanandolo  en  la  Misa. 


Bulletin  Deadline:  Monday  4:30  PM 
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THIRD  SUNDAY  OF  EASTER 


APRIL  18,  2010 


OUR  WEEK  AT  A GLANCE/  NUESTRA  SEMANA  A LA  VISTA 


CHURCH  ANNOUNCEMENTS/ 

ANUNCIOS  COMUNITARIOS 

11th  YEAR  MAN  AO  AG  ANNIVERSARY 
The  Annual  Mass  in  honor  of  our  Blessed 
Mother  under  her  title  as  Our  Lady  of 
Manaoag  will  be  next  Sunday , April  25th  at 
3:00  p.m.  starting  with  the  rosary  at  2:30 

p.m.  Everyone  is  welcome  to  attend. 

RAFFLE  PRIZE  WINNER  FOR  THE  HOLY  LAND: 
Congratulations  to  LUZ  FERRER  who  won  the  free  trip 
to  the  Holy  Land  on  October  12th  during  the  drawing 
last  Easter  Sunday. 


Our  Second  Collection  last  Sunday  for  the  Mission- 
ary Cooperation  Plan  Appeal  2010  for  the  Diocese 
of  Ijebu-Ode  in  Nigeria  came  up  to  $ 4,946.49 . 

Fr.  Albert  Fasina  preached  at  the  Masses.  Thank 
you  for  your  generosity! 


Next  week's  SECOND  COLLECTION  is  for  the  Black 
and  Indian  Home  Missions  & Catholic  Home  Mis- 
sions. Please  be  generous! 


BART  COMMUNITY  OUTREACH 

Everyone  is  cordially  invited  to  attend  the  BART 
Community  Outreach  Meeting  on 
Wednesday ; April  21st  from  6:00 
\ pm—  7:30  pm.  at  the  Parish  Hall. 

* BART  seeks  input  from  our  commu- 
nities in  critical  transportation  deci- 
sions. Translation  services  and  child  care  are  avail- 
able if  requested  by  Monday,  April  19,  through  the 
Parish  Office.  Representatives  from  different  com- 
munities are  strongly  encouraged  to  attend  this 
important  meeting.  We  hope  to  have  a minimum  of 
30  people  in  attendance.  Refreshments  will  be  served. 

Todos  estan  cordialmente  invitados  a atender 
la  junta  del  comite  del  BART  el  Miercoles  21  de 
Abril  de  las  6:00  p.m.  a las  7:30  p.m.  en  el  Salon 
Parroquial.  Es  una  junta  importante  esperamos 
sus  asistencia.  Se  ofreceran  refrigerios. 


YOUR  CONTRIBUTION  / SU  CONTRIBUCION 

We  are  grateful  for  your  consistent  financial  support' 
(lhan^i  each  Sunday.  Please  remember  us  in  prayer  and  offer- 

Q^j^  ing  6Ven  When  you  are  not  able  t0  be  present  A9rade ‘ 

cemos  mucho  su  ayuda  financlera  de  cada  semona. j 
Por  favor  recuerdenos  en,  sus  oraclones  y en  sus  ofrem 
das  aun  cuando  no  pueda  estar  presente. 

APRIL  10th— 11th  Divine  Mercy  Sunday 
1st  Collection:  $4,497.40  2nd  Collection:  $4,946.49 


WEEKLY  CALENDAR/CALENDARIO  SEMANAL 

Saturday,  April  17  Sa6ado,  17  de  Abril 
8:30  AM  CCD  English/Spanish  (ALL  HALLS) 

11  A.M.  CCD  Teachers'  Meeting  (ST.  MICHAEL'S) 

11  A.M.  Baptismal  Class  (CHURCH) 

12  P.M.  Baptism  (CHURCH) 

Sunday,  April  18  (Domingo,  18  de  Abril 
1 - 6 PM  Movlmlento  Famllia  Cristiana  Catollco  (MAIN  HALL) 
Monday,  April  19  Lunes,  19  de  Abril 

6 P.M.  Confirmation  Classes  (ALL  HALLS) 

7 P.M.  Esquipulas  (UPPER  ROOM) 

7 P.M.  Couples  For  Christ  (ST.  GABRIEL'S  HALL) 

Tuesday,  April  20  Martes,  20  de  Abril 

6 P.M.  St.  Vincent  de  Paul  (UPPER  ROOM) 

7 P.M.  Estudlo  de  Biblla  (MAIN  HALL) 

7 P.M.  Fe  y Esperanza  Hispanic  Choir  (UPPER  ROOM2) 

7 P.M.  Legion  de  Maria  (ST.  GABRIEL'S  HALL) 

8 P.M.  Tongan  Choir  rehearsal  (CHURCH) 

Wednesday,  April  21  /MUrcotes,  21  de  Abril 

6 P.M.  Our  Lady's  Prayer  Group  (CHURCH)  Novena  to  OLPH 

6 P.M.  BART  Community  Outreach  Meeting  (MAIN  HALL) 
6:30  PM  Soldiers  of  Christ  (UPPER  ROOM) 

7 P.M.  Our  Lady's  Prayer  Group  Mass  (CHURCH) 

7 P.M.  Tongan  Faith  Sharing  Community  (RECTORY) 
Thursday,  April 22/Jueves , 22  de  Abril 
7 P.M.  Pastoral  Council  (CONFERENCE  ROOM) 

7 P.M.  Legion  de  Maria  (ST.  GABRIEL'S) 

8 P.M.  Tongan  Choir  (CHURCH) 

8 P.M.  Couples  for  Christ  Choir  (ST.  MICHAEL'S) 

(Friday,  April 23  /Viemes,  23  de  Abril 

5:30  PM  Alma  de  Cristo  Hispanic  Choir  (UPPER  ROOM) 

7 P.M.  Fe  y Esperanza  Hispanic  Choir  (UPPER  ROOM) 
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Comparta 
sus  ideas 
Miercoles 
14  de  Abril 

y 

El  siguiente 
Miercoles 
28  de  Abril 


Desea  escuchar  sus 
opiniones  y comentarios! 


6:30-8:00  pm 

Cambridge 
Elementary 
1135  Lacey  Lane 
Concord,  94520 


BART,  el  socio  reciente  de  MCP,  esta 
interesado  en  saber  su  opinion. 

Que  es  lo  que  BART  debiera 
hacer  en  su  vecindario? 

Unase  con  nosotros  en  dos  reuniones: 

La  primera  para  aportar  su  opinion  y la 
siguiente  para  continuar  la  conversacion 
Es  su  turno  de  ser  escuchado! 

Monument  Community  Partnership 

Aportando  valor  a la  comunidad  sirviendo  a los  demas 

1760  Clayton  Rd,  Concord  94520  925-808-7392 

www.monumentcommunity.org 
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BART 


Wants  to  hear  from  you! 


Give  your  input 
Wednesday 
April  14th 
& 

Follow  up 
Wednesday 
April  28th 

6:30-8:00  pm 

Cambridge  Elementary 
1135  Lacey  Lane 
Concord,  94520 


MCP’s  new  partner,  BART, 
cares  about  what  you  think. 
What  should  BART  do 
in  our  community? 

Join  us  for  2 meetings: 
one  to  give  input  and  one  for  follow  up. 
It's  your  turn  to  be  heard! 

Monument  Community  Partnership 

Adding  value  to  the  community  through  service  to  others 

1 760  Clayton  Rd,  Concord  94520  925-808-7392 

www.monumentcommunity.org 
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Appendix  C:  Public  Participation  Survey  Results 

A total  of  1 ,380  surveys  were  submitted.  Results  received  are  detailed  below. 


Question  1:  How  important  are  each  of  the  following  in  your  decision  to  attend  a meeting  to  discuss 

BART-related  issues? 


Very 

Important 

% of 
Total* 

Somewhat 

Important 

% of 
Total* 

Not 

Important 

% of 
Total* 

No 

Answer 

Topics  of  interest  that 
affect  me  directly 

637 

81% 

125 

16% 

29 

3% 

791 

Co-sponsored  by  a 
familiar  community- 
based  organization 

416 

55% 

223 

30% 

115 

15% 

754 

Childcare  provided 
during  the  meeting 

356 

46% 

180 

24% 

232 

30% 

768 

Refreshments  served 

663 

59% 

253 

23% 

204 

18% 

1120 

Convenient  time  and 
location  of  meeting 

784 

78% 

199 

20% 

25 

2% 

1008 

Translation  services 
available 

441 

59% 

93 

12% 

219 

29% 

753 

*Note:  for  Question  1 , the  "%  of  Total"  columns  represent  the  percentage  of  those  who  answered  the 
question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 

Any  other  ways  to  make  it  easier  for  you  to  attend? 

• 6 am  meetings  or  at  a BART  station 

• After  7 pm 

• An  online  meeting  (webinar)  would  be  ideal 

• At  a BART-able  location 

• Available  via  webex  with  video  would  be  nice 

• Better  communication  about  these  meetings.  I was 
not  aware  of  the  meetings  until  it  was  too  late. 

• Close  to  BART,  disability  accessible,  alternative 
formats  of  handouts  available 

• Close  to  my  home 

• Close  to  public  transportation.  Not  during  typical 
work  hours. 

® Communicate  events  in  advance  in  overt  way 

• Evening  meetings  near  BART 

• Free  transportation  from  BART  (Repeated  by  two 
respondents) 

• Have  meeting  closer  to  BART  stations 

• In  Public  Library  close  to  where  I live 

• In  San  Francisco 

• Keep  meeting  short  and  to  the  point. 

• Knowing  when  and  where  the  meeting  will  be 

• Knowing  when  these  meetings  are,  I didnt  know 
about  the  Tenderloin  meeting. 

• Live  online  video  feed 

• Live  stream  on  computer,  with  ability  to  make  public 
comment  via  computer 

• Locations  close  to  a BART  station 


More  publicity 

Near  a BART  station  with  free  parking  available 

Near  transit 

Nearby 

On  a Saturday 

On-line  access 

Online  forum 

Online  video 

Please  have  a place  with  better  parking 

Plenty  of  advance  notice 

Position  of  the  meeting's  speaker 

Provide  free  transportation.  Can't  budget  extra  trips 

Public  transport  available 

Respect  comments,  follow  up  with  actions 

Schedule  them  during  outside  of  work  hours. 

Shuttle  service 

That  the  meeting  location  is  safe  for  all  of  us. 

That  they  talk  about  the  price  for  children  to  take 
Bart  because  it's  really  expensive  in  comparison  to 
other  cities. 

Time  in  my  life 
Virtual  - online 

Web  conference  the  meetings 
Webchat 

Webex,  teleconference,  etc 
Weekend 
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*Note:  for  both  Questions  2 and  3,  the  "%  of  Total"  columns  represent  the  percentage  of  those  who 
answered  the  question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 

Question  2.  When  would  you  prefer  to  attend  a meeting?  (select  only  one) 


No.  selected 

% of  Total* 

During  business  hours  (8:00  am  to  5:00  pm) 

130 

10% 

Evenings  (6:00  pm  to  9:00  pm) 

484 

39% 

Weekends 

643 

51% 

No  answer  given 

123 

N/A 

Question  3.  What  is  the  best  way  to  notify  you  about  an  upcoming  meeting  or  event?  (select  only  one) 


No.  selected 

% of  Total* 

Email  notice 

255 

20% 

Postcard  or  letter  in  mail 

549 

44% 

Ad  in  newspaper 

25 

2% 

BART's  website 

97 

8% 

Announcement  from  community  group 
(religious,  political,  etc.) 

113 

9% 

Telephone 

173 

14% 

Multiple  choices  made 

1 

0% 

Other 

37 

3% 

No  answer  given 

130 

N/A 

Specific  newspapers  identified: 

• Argus 

• Day  / Journal  News 

• Mo  Magazine  (Vietnamese) 

• World's  Journal  (identified  on  Chinese  survey) 

Other  notification  methods  specified: 

• Advertisement  on  BART  (specified  by  2 respondents) 

• Also  on  BART  + local  buses 

• Announcements  and  involvement  with  the  MCP 
community  events 

• At  BART  stations 

• Banner  at  station 

• BART  advertisement  and  community  outreach 

• Facebook 

• Flyers  around  community 

• Flyers  at  stations  (specified  by  2 respondents) 

• Flyers  door-to-door 

• From  BART  employee 

• Material  @ BART  station  "take  one"  and/or  platform 
signs 

• Notification  in  and  around  BART  station 


• Daily  Review  (identified  by  Spanish  speaker) 

• Chinese  newspapers  (China  Press,  Sing  Tao) 

• Times  Magazine  (Vietnamese?) 

• East  Bay  Viet  Newspaper 


Pass  out  flyers  on  BART 

Postings  on  neighborhood  store's  windows 

Put  in  the  BART  seat 

Signs  in  your  stations 

Social  Media  (FB  Twitter)  (specified  by  2 

respondents) 

Special  flyers  on  BART  monthly  announcement 
Telephone  in  Nepali  (specified  by  2 respondents 
whose  preferred  primary  language  is  Nepali) 
Text  msg 

The  flyers  on  BART  worked  well 
TV  (specified  by  7 respondents) 

TV  Radio  (specified  by  3 respondents) 

Twitter  (3) 


BART  Public  Participation  Plan  Development  Summary  Report 
Appendix  C:  Public  Participation  Survey  Results 


C-2 


*Note:  for  both  Questions  4 and  5,  the  "%  of  Total"  represents  the  percentage  of  all  survey  respondents 
who  selected  a specific  method. 

Question  4.  Which  of  the  following  methods  would  help  you  express  your  views  on  specific  issues  at 
meetings?  (select  one  or  more) 


No.  selected 

% of  Total* 

Translated  written  material  in  my  preferred 
language 

391 

28% 

Translator  at  the  meeting 

600 

43% 

Large  group  discussion 

327 

24% 

Small  group  discussion 

355 

26% 

One-on-one  discussion 

109 

8% 

Electronic  voting 

155 

11% 

Voting  by  questionnaire  (written  survey) 

303 

22% 

Show-of-hands  voting 

220 

16% 

Other 

21 

2% 

Methods  specified  and  comments  under  "Other:" 

• Choices  would  depend  on  the  size  of  the  meeting 

• Comment  cards 

• Don't  like  email 

• Each  person  allowed  to  speak 

• English 

• Facilitates  discussion  - problem  solving  groups 

• Interaction  with  commissioner 
'•  Mail 

• Nothing 


Powerpoint 

Preview  the  agenda 

Question  and  answer  format 

Speaking  talking  stick 

The  option  to  do  it  in  my  own  language 

Time  on  agenda  for  audience  feedback 

Vote  by  mail 

What  are  we  voting  on? 

When  can  voting  ever  be  relevant? 


Question  5.  What  are  the  best  ways  to  present  detailed  material  to  you  for  a meeting? 
(select  one  or  more) 


No.  selected 

% of  Total* 

Information  online  for  review  before 
meeting 

587 

43% 

Online  video  to  watch  before  meeting 

179 

13% 

Live  presentation  at  meeting 

521 

38% 

Tabletop  display  to  look  at  before/during 
meeting 

174 

13% 

Printed  material  to  look  at  before/during 
meeting 

354 

26% 

Map,  chart  or  other  visual  aids  at  meeting 

260 

19% 

Other 

28 

2% 

Other  presentation  methods  specified: 

• 511.org  • 

• A staff  member  that's  been  • 

identified  as  the  contact  • 

person  to  talk  with  for  • 

questions/clarifications  . 

• Accessible  materials  , 

• All  material  translated  . 

• Braille  and  large  print  # 

• Conversation  w/  BART  director 

• Electronic  documents  • 


Email  with  information 
In  advance  email 
Information  BART  station 
Interactive  dialogs 
Mail 

Mailed  info  before  meeting 
Mail  survey 

Microphone  to  help  with  being 

able  to  listen 

Multimedia 


Power  point 

Someone  to  talk  to  in  my 

language 

Topic  on  email 

TV 

Webinars 
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Question  6.  In  addition  to  a meeting,  how  likely  would  you  be  to  use  the  following  to  express  your 
views  on  BART-related  issues? 


Very 

Likely 

% of 
Total* 

Somewhat 

Likely 

% of 
Total* 

Not 

Likely 

% of 
Total* 

No 

Answer 

Online  survey 

347 

57% 

175 

29% 

84 

14% 

774 

Online  discussion 

178 

33% 

193 

36% 

171 

31% 

838 

Comments  by  email 

290 

50% 

187 

32% 

108 

18% 

795 

Mail-back  survey 

348 

53% 

212 

32% 

99 

15% 

721 

Focus  group 

417 

58% 

191 

26% 

112 

16% 

660 

Write  letter 

434 

54% 

169 

21% 

203 

25% 

574 

Phone  comment  line 

86 

33% 

70 

27% 

102 

40% 

1,122 

*Note:  for  Question  6,  the  "%  of  Total"  columns  represent  the  percentage  of  those  who  answered  the 
question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 

Any  other  suggestions  to  help  you  express  your  views? 

• Civil  disobedience 

• Claycord.com 

• Do  I have  a vote?  BART  and  any  public  transportation  is  the  future  so  I want  it  as  in  expensive  as  possible 
so  people  will  use.  It  also  needs  to  be  user  friendly  and  of  course  safe.  I have  been  taking  BART  for  years 
even  though  I have  a car. 

• Email 

• I would  like  a "meet  your  BART  supervisor"  on  a regular  basis 

• If  officials  would  listen  to  my  suggestions. 

• I've  submitted  comments  in  the  past,  but  never  received  any  acknowledgement  that  they  were  received, 
much  less  considered. 

• Let  me  know  whether  and  when  my  view  points  lead  to  any  direct  action 

• Only  if  it  matters 

• Pay  for  focus  groups 

• Public  meeting 

• Regular  meetings  with  BART  board  members  in  the  district 

• Social  media:  Facebook,  Twitter 

• Suggestion  box  at  stations 

• Text  msg? 

• There  should  always  be  more  than  one  option  available  for  participation  (especially  for  those  who  do  not 
have  easy  internet  access). 
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Question  7.  BART  would  like  to  keep  you  informed  of  how  your  comments  influence  our  decisions. 

What  is  the  best  way  to  inform  you  of  BART's  actions  after  meetings?  (select  only  one) 


No.  selected 

% of  Total* 

Email 

283 

33% 

Regular  mail 

769 

63% 

BART  website 

116 

10% 

Other 

54 

4% 

Multiple  choices  made 

1 

0% 

No  answer  given 

157 

N/A 

*Note:  for  Question  7,  the  "%  of  Total"  columns  represent  the  percentage  of  those  who  answered  the 
question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 

Methods  specified  under  "Other:" 

• Advertisements  (specified  by  2 respondents) 

• Bulletins/newsletter 

• Community  meetings  (specified  by  3 respondents) 

• Discuss 

• Facebook 

« Facebook  twitter 

• Factor 

• HCP 

• In  and  around  bart  stations 

• In  person 

• Lao  family  (Burmese-Karenni  lang.) 

• Materials  in  Vietnamese 

• Meeting 

• Newspaper  (specified  by  4 respondents) 

• Phone  (specified  by  13  respondents) 

• Phone  in  nepali  (specified  by  2 respondents) 

• Postcard  on  local  sites  (local  publicity) 

• Postings  on  store  windows 

• Public  meeting 

• Regular  public  participation,  direct  democracy 

• School 

• Social  media 

• Telephone  w/ interpreter  (Lao) 

• The  news 

• Transit  flyer 

• TV  (specified  by  7 respondents) 

• TV  Radio  (specified  by  4 respondents) 

• Twitter 

• Twitter  Link  to  BART  website 

• Valencia  Garden  (specified  by  2 Spanish-speaking  respondents) 
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Question  8.  What  type(s),  if  any,  of  community-based  organizations  do  you  participate  in? 

(select  one  or  more) 


No.  selected 

% of  Total* 

Religious 

703 

51% 

Political 

145 

11% 

Environmental 

197 

14% 

Urban/regional  planning 

136 

10% 

Other 

211 

15% 

*Note:  for  Question  8,  the  "%  of  Total"  represents  the  percentage  of  all  survey  respondents  who 
identified  a specific  type  of  community-based  organization  as  one  they  participate  in. 


Types  of  CBOs  specified  under  "Other:" 

• AA  (specified  by  2 respondents) 

• Affordable  housing 

• Art  + cultural 

• B.O.S.S. 

• BART 

• Bayview  Hunters  Point  YMCA 

• Business  (specified  by  4 respondents) 

• Business-community  econ.  development 

• CAA  & WPA  (identified  on  Chinese  survey) 

• Caterers  and  restaurants 

• CBO 

• Chamber  of  Commerce 

• Child  care 

• Chinese  language  school 

• Clinic 

• Community  (specified  by  3 respondents) 

• Community  based  YMCA 

• Community  org  (specified  by  20  respondents) 

• Cultural  (specified  by  2 respondents) 

• Day  program  for  adults  /w  disabilities 

• Dien  Hong  Vietnamese  Community  Association 

• Dien  Hong  Senior  Association  (specified  by  5 
respondents) 

• Disability  groups,  arts  group 

• Disabled  community 

• EDIA  - SPCA 

• Educational 

• Family  Connections 

• FORDECUSA 

• Genesis 

• HCP 

• Hispanic  Chamber  of  Commerce,  Alameda  County 

• Historic  preservation  scouting 

• Historical 

• Indian  Health  Center 

• Indian  Health  Center  San  Jose 

• Inter  Tribal  Friendship  House 

• International  Friendship  House  (specified  by  17 
respondents) 

• Labor  center 

• Labor  union 

• Lao  family  (specified  by  6 respondents) 


Local  school,  K-12  (specified  by  2 respondents) 
Monument  Community  Partnership  (specified  by  32 
respondents) 

MCP  school 

Mental  health  community 
Monument  Crisis  Center 
Museums 

Musical  toastmasters 

Native  (specified  by  3 respondents) 

Native  American  or  American  Indian  (specified  by  9 
respondents) 

Native  American  community  in  Bay  Area  (2) 

Native  youth  support 

Neighborhood  policing  (specified  by  NCPC 
respondents) 

Neighborhood  watch  meeting  (specified  by  3 
respondents) 

Non  profit  charities 

Non  profit/disability/blindness 

Non-profit  (specified  by  2 respondents) 

Not  relevant 

Organizations  that  support  the  deaf  community 
Public  ones 

Recreational  bicycle  club 

Richmond  Main  Street 

School  (specified  by  4 respondents) 

Senior  Activities  Center  (481  O'Farrell) 

Service  providers 

SF  Chinatown  Renters  Association 

Shell  mound  preservation,  shell  mound  walken 

Social  seniors 

Social  service.  Social  services  CBO 

Sports  teams 

Transit  flyer 

Union 

Veterans 

Volunteer 

YMCA  (specified  by  2 respondents) 

Youth  services 
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*Note:  for  Questions  9,  10,  and  1 1 the  "%  of  Total"  columns  represent  the  percentage  of  those  who 
answered  the  question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 


Question  9.  How  often,  if  at  all,  do  you  usually  ride  BART?  (select  only  one) 


No.  selected 

% of  Total* 

Never 

39 

3% 

Less  than  once  a month 

285 

23% 

1 - 3 days  a month 

343 

28% 

1 - 2 days  a week 

205 

17% 

3 days  a week  or  more 

351 

29% 

No  answer  given 

157 

N/A 

Question  1 0.  What  is  the  total  annual  income  of  your  household  before  taxes?  (select  only  one) 


No.  selected 

% of  Total* 

Under  $25,000 

756 

66% 

$25,000  - $40,000 

134 

12% 

$41 ,000  - $75,000 

127 

11% 

Over  $75,000 

123 

11% 

No  answer  given 

240 

N/A 

Question  11.  In  which  language  do  you  prefer  to  communicate?  (select  only  one) 


No.  selected 

% of  Total 

. English 

452 

37% 

Spanish 

194 

16% 

Chinese 

67 

5% 

Korean 

3 

0% 

Tagalog 

5 

1% 

Russian 

1 

0% 

Vietnamese 

408 

33% 

Other 

101 

8% 

Multiple  choices  made 

1 

0% 

No  answer  given 

148 

N/A 

Languages  specified  under  "Other:" 


Arabic 

1 

Burmese 

12 

Burmese-Arakan 

1 

Burmese-Karenni 

19 

Cambodian 

3 

Karenni 

6 

Lao 

5 

Nepali 

24 

Portuguese 

1 

Thai 

3 

Unspecified 

2 

Second  languages  specified:  English/Nepali  (specified  by  2 respondents) 
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Question  12.  What  is  your  race  or  ethnic  identification? 

Notes:  The  survey  passed  out  at  meetings  specified  "select  only  one;"  the  online  survey  specified 
"select  one  or  more."  The  majority  of  respondents  specified  only  one  race  or  ethnic  identification. 
* For  Question  12,  the  "%  of  Total"  columns  represent  the  percentage  of  those  who  answered  the 
question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers." 


No.  selected 

% of  Total 

American  Indian  or  Alaska  Native 

101 

8% 

Asian  or  Pacific  Islander 

576 

48% 

Black/African  American 

60 

5% 

Spanish,  Hispanic  or  Latino 

230 

19% 

White 

124 

10% 

Other  (specified,  see  list  below) 

96 

8% 

Other  (unspecified) 

7 

0% 

Combination  of  two  or  more  race  or  ethnic 
identifications  specified 

20 

2% 

No  answer  given 

161 

N/A 

Race  or  ethnic  identifications  specified  under  "Other:" 

• American  (1) 

• Arabic  (1) 

• Asian  Indian  (1) 

• Bhutanese  (22) 

• Burmese  (11) 

• Burmese-Arakan  (1) 

• Burmese-Karenni  (24) 

• Chicano/Yaqui  (1) 

• Eurasian  (1) 

• European  descent  (1) 

• Filipino  (1) 

• Filipino/Portuguese/Chinese  (1) 

• Iranian  (1) 

• Karenni  (1) 

• Lao  (1) 

• Latino  white  (1) 

• Mexican  (9) 

• Mixed  (2) 

• Not  relevant  (1) 

• Not  stated  (1) 

• Nothing  that  you  care  4 (1) 

• Pennsylvania  Dutch  (1) 

• Vietnamese  (10) 

Comments: 

• "Spanish,  Hispanic  or  Latino"  is  not  a race.  (Comment  from  survey  in  Spanish) 


BART  Public  Participation  Plan  Development  Summary  Report 
Appendix  C:  Public  Participation  Survey  Results 


C-8 


Number  of  surveys  filled  out  in  each  language: 


No.  filled  out 

% of  total 

English 

588 

51% 

Spanish 

175 

15% 

Chinese 

41 

4% 

Vietnamese 

321 

28% 

Tagalog 

1 

0% 

Russian 

1 

0% 

Laotian 

21 

2% 

Cambodian 

6 

0% 

Korean 

0 

0% 

Online 

226 

N/A 

*Note:  The  "%  of  Total"  column  represents  the  percentage  of  the  hard  copy  surveys  that  were  available 
to  be  counted;  it  does  not  include  the  "online"  number.  The  survey  was  available  online  in  six 
languages,  but  tallies  of  the  online  did  not  call  out  which  language  a survey  was  completed  in. 
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Appendix  D:  Community  Meeting  Evaluation  Results,  Round  1 

A total  of  233  meeting  evaluations  were  submitted.  Results  received  are  detailed  below.  Note 
that  in  all  cases,  the  "%  of  Total"  columns  represent  the  percentage  of  those  who  answered  the 
question  who  gave  that  particular  answer;  it  does  not  include  the  "no  answers.” 


Please  rate  the  following  aspects  of  the  meeting: 


Orientation  to  the  Meeting 

Count* 

% of  Total 

Excellent 

101 

46% 

Good 

98 

45% 

Fair 

13 

6% 

Poor 

3 

1% 

No  opinion 

5 

2% 

No  answer 

13 

N/A 

*Note:  One  participant  checked  all  five  possible  answers  for  this  question;  that  response  was 
counted  as  "No  answer. " 


Presentation 

Count 

% of  Total 

Excellent 

108 

49% 

Good 

90 

41% 

Fair 

21 

9% 

Poor 

2 

1% 

No  opinion 

1 

0% 

No  answer 

11 

N/A 

Comment  Card  Exercise 

Count 

% of  Total 

Excellent 

71 

35% 

Good 

87 

44% 

Fair 

26 

13% 

Poor 

9 

5% 

No  opinion 

6 

3% 

No  answer 

34 

N/A 

Discussion 

Count 

% of  Total 

Excellent 

88 

42% 

Good 

101 

48% 

Fair 

12 

6% 

Poor 

9 

4% 

No  opinion 

1 

0% 

No  answer 

22 

N/A 
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Facilitation 

Count 

% of  Total 

Excellent 

104 

48% 

Good 

92 

42% 

Fair 

17 

8% 

Poor 

4 

2% 

No  opinion 

1 

0% 

No  answer 

15 

N/A 

Meeting  Location/Facility 

Count 

% of  Total 

Excellent 

119 

53% 

Good 

88 

40% 

Fair 

14 

6% 

Poor 

1 

0% 

No  opinion 

1 

0% 

No  answer 

10 

N/A 

Refreshments 

Count 

% of  Total 

Excellent 

102 

46% 

Good 

83 

37% 

Fair 

24 

11% 

Poor 

9 

4% 

No  opinion 

4 

2% 

No  answer 

11 

N/A 

Physical  accessibility  of  the  meeting 
and  materials 

Count 

% of  Total 

Excellent 

116 

54% 

Good 

79 

37% 

Fair 

17 

8% 

Poor 

3 

1% 

No  opinion 

1 

0% 

No  answer 

17 

N/A 

Cultural  accessibility  of  the  meeting 
and  materials 

Count 

% of  Total 

Excellent 

104 

49% 

Good 

76 

36% 

Fair 

22 

10% 

Poor 

3 

1% 

No  opinion 

8 

4% 

No  answer 

20 

N/A 
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Opportunity  to  provide  comments 

Count 

% of  Total 

Excellent 

129 

59% 

Good 

80 

36% 

Fair 

9 

4% 

Poor 

2 

1% 

No  opinion 

1 

0% 

No  answer 

12 

N/A 

Overall  Meeting 

Count 

% of  Total 

Excellent 

116 

51% 

Good 

90 

40% 

Fair 

17 

7% 

Poor 

5 

2% 

No  opinion 

0 

0% 

No  answer 

5 

N/A 
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Appendix  E:  Public  Comment  Database,  Round  1 
Key  to  Codes 


Code 

Workshop 

Date 

AN 

Antioch 

4/1/2010 

A VC 

Vietnamese  community  meeting 

4/3/2010 

BRK 

Berkeley 

4/9/2010 

CNC 

Concord 

4/14/2010 

ELC 

El  Cerrito 

4/10/2010 

EOAK 

East  Oakland/San  Antonio 

4/6/2010 

FRE 

Fremont 

3/31/2010 

HWD 

Hayward 

4/2/2010 

Online 

No  workshop  (online  survey) 

N/A 

PTS 

Pittsburg 

4/6/2010 

RCH 

Richmond 

3/31/2010 

SB 

San  Bruno 

4/21/2010 

SFB 

SF  Bayview 

4/6/2010 

SFC 

SF  Chinatown 

4/12/2010 

SFE 

SF  Excelsior 

4/8/2010 

SFM 

SF  Mission 

4/5/2010 

SFT 

SF  Tenderloin 

3/31/2010 

SL 

San  Leandro 

4/1/2010 

WOAK 

West  Oakland 

4/5/2010 

Sources 

WG 

Wallgraphic 
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BART  Outreach.  Pittsburg  High  School,  6:30  to  8 pm 
One  thing  Low  Income  Workers  know,  better  than  most,  is  that 
they  are  the  foundation  of  the  Economy  of  the  nation.  I 
mean,  exactly  that,  the  foundation  on  which  commerce 
depends.  Car  assembly  lines  depends  on  bolts  made  by 
Low  Income  Worker  here,  or  elsewhere,  to  keep  car  prices  and 
the  price  of  assembly  lines , competitive  with  similar 
products  made  in  Fremont,  Ohio,  Michigan,  Pennsylvania, 
Canada,  Mexico,  Japan,  China  and  elsewhere. 

Sure,  innovation  is  important,  but  often  price  is  a deciding 
factor.  Ask  airplane  passengers  if  they  would  rather  go  to 
an  airport  an  hour  away  to  save  $25  in  their  flight?  Some 
airlines  say  costly  airport  amenities  drive 

traffic  away,  Other  say  Airport  Landing  Fees  drive  traffic, 
and  airlines , away . 

They  never  mention  the  Low  Income  Workers  maintain  and  clean 
big  airport  Terminals,  grounds  and  hangars  that  keep  costs 
competitive  for  passengers  and  cargo.  But,  the  impact  is  not 
only  in  airports  but  all  Bay  Area  offices  that  yj^j  Q 4/  \ 
shuts  down  if  traffic  in  the  Bay  Area  drops . 

The  other  good  news  is  that  even  illegal  immigrants  are 
now  seen  as  worthy  of  support  in  their  legalization  The  good 
news  is  that  CCTimes  wrote  on  poll  results  today,  6/Apr/2010 
"New  poll  shows  sea  change'  in  Californians'  attitudes 
toward  illegal  immigration."  Many  assume  that  in  hard  times. 
Low  Income  Worker  pays  most.  No  longer,  " Not  in  California  l" 
Summary:  The  best  way  to  help  the  Bay  Area,  BART  and 
California  recover  is  to  issue  Low  Income  workers  a 
Discounted  BART  ticket  to  get  to  work.  To  keep  overhead 
costs  low,  maybe  you  can  issue  the  new  BART  ticket  directly 
and  only  to  companies  at  Airport  sites , willing  to  prove 
numbers  and  salaries  of  their  Low  Income  workers . Sell  these 
tickets  at  a discount  to  the  company,  then  they  will  be 
partners  to  help  their  workers , their  monthly  salary 
envelope  to  include  BART  Tickets . A Win-Win  for  BART  and  the 
company.  You  may  want  to  tell  all  BART  is  doing  its  part  to 
keep  salaries  and  prices  competitive  in  the  Bay  Area.  If  all 
did  their  part,  including  Banks  and  Unions  r we  could  return 
to  good  economic  times . ""7  7 

To  assume  any  problem  will  be  solved  by  repeating  the  same 
actions  that  caused  the  problem  has  a name  in  psychology. 
Merely  waiting  may  lead  to  " Double  Dip " Jobless  Recovery. 
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How  to  Strengthen  the  BART  Draft  Public  Participation  Plan 

Presented  to  the  BART  Board  of  Directors,  May  13,  2010 
By  Genesis,  Public  Advocates,  TransForm  and  Urban  Habitat 

BART’s  Draft  Public  Participation  Plan  (PPP)  is  a good  First  step  toward  providing  meaningful 
public  participation  in  BART  decisions.  But  it  is  missing  some  crucial  components.  We 
recommend  additional  steps  be  taken  to  ensure  the  public  input  is  not  empty,  but  has  real  impact. 

By  adopting  these  recommendations,  you  will  make  the  public  a partner  in  BART  decision- 
making as  well  as  move  the  agency  towards  achieving  the  ultimate  objectives  of  Civil  Rights  and 
Environmental  Justice  regulations. 

Strengths  of  the  Public  Participation  Plan: 

• The  PPP  outlines  a very  thorough  and  comprehensive  set  of  outreach  strategies  that  will 
surely  garner  a high  level  of  public  engagement  and  input.  We  have  no  recommendations 
for  strengthening  your  outreach  and  public  meeting  processes. 

• The  PPP  includes  good  goals  and  guiding  principles  about  how  the  public’s  input  should 
impact  the  Final  outcomes  of  BART  decisions  (examples  below). 


Goals  include  (Draft  PPP,  page  6): 

Quality  Input  and  Participation  Comments  received  by  BART  are  useful, 
relevant  and  constructive,  contributing  to  better  plans,  projects,  programs  and 
decisions. 

Clarity  in  Potential  for  Influence  The  process  clearly  identifies  and 
communicates  where  and  how  participants  can  have  influence  and  direct 
impact  on  decision  making. 

Guiding  principals  include  (Draft  PPP,  page  7): 

Transparent  in  Impact  BART  will  communicate  the  results  of  the  public's  input 
in  terms  of  the  impact  on  decisions  at  a broad  summary  level,  providing  the 
major  themes,  the  decisions  reached  and  rationale  for  the  decisions. 


However,  the  implementation  strategies  do  not  truly  support  these: 

• Performance  measures  do  not  ensure  that  the  public’s  input  does,  indeed,  affect  the  Final 
outcomes  of  BART  decisions. 

• SpeciFically,  there  are  no  details  on  how  BART  will  meet  its  commendable  goals  and 
guiding  principles  to:  1)  ensure  that  the  public’s  input  will  “contribute  to  better  plans, 
projects,  programs  and  decisions,”  and  2)  ensure  there  is  transparency  that  communicates 
how  participants’  input  had  a direct  impact  on  decision  making. 
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Without  these  steps,  the  public  participation  process  will  be  an  empty  exercise  that  will  result  in 
a continued  loss  of  public  trust. 

Recommendations  for  Strengthening  the  Public  Participation  Plan: 

BART  can  create  a public  participation  process  that  makes  the  community  a genuine  partner  in 
BART  decision-making.  The  Draft  PPP  provides  a strong  foundation  for  this  process  by  laying 
out  objectives  focused  on  generating  diverse  and  inclusive  participation  and  ensuring  that 
participation  results  in  outcomes  that  respect  and  reflect  community  hopes  and  opinion.  These 
steps  can  strengthen  that  foundation: 

1)  Institutionalize  informed  community  voice:  Create  a standing  community  advisory 
committee  made  up  of  residents  that  represent  the  communities  that  live  and  work  in 
BART  station  and  service  areas.  The  advisory  committee  should  be  counseled  in  all 
major  service  and  fare  change  decisions,  project  development  and  approval,  and  have  a 
direct  line  of  communication  to  the  BART  Board  with  agendized  time  during  BART 
Board  meetings  to  make  recommendations,  on  the  record.  BART  should  dedicate 
sufficient  staff  to  properly  assist  the  committee  in  achieving  its  work,  and  provide 
training  for  committee  members  on  relevant  subjects,  including  transit  finance  and 
planning,  Environmental  Justice,  and  Title  VI. 

2)  Encourage  the  BART  Board  to  more  effectively  represent  its  constituencies:  Require 
BART  board  members  to  attend  al]  public  meetings  (including  focus  groups  and 
discussions)  in  their  district.  Also  require  board  members  to  respond,  on  the  record,  to 
any  recommendations  arising  from  the  standing  advisory  committee  during  BART  Board 
meetings. 

3)  Create  a more  transparent  and  meaningful  decision-making  process:  In  addition  to 
the  two  recommendations  above,  BART  can  meets  its  objectives  of  creating  a process 
that  both  yields  “better  decisions”  and  is  transparent  by  incorporating  the  following 
elements. 

• Involve  the  public  early  in  decisions,  so  there  is  time  to  incorporate  their  feedback. 

• Offer  the  public  clear  alternatives  or  options  to  select  from. 

• Provide  equal  outreach  to  all  community  organizations,  no  matter  their  position  on  an 
issue. 

• Track  the  feedback  and  quantify  the  feedback  (i.e.,  how  many  people  ‘voted’  for 
option  1 vs.  options  2,  3 or  4?). 

• Give  the  public  a direct  line  of  communication  to  decision-makers.  Whenever 
possible,  reduce  the  barriers  created  by  the  2-minute  public  speaking  rules  at  BART 
meetings.  This  could  also  include  offering  opportunities  for  community-based 
organizations  to  make  presentations  at  Board  meetings  to  present  issues  and  respond 
to  staff  recommendations. 

• Tell  the  public  how  their  input  factored  into  the  final  outcome  of  a decision  by  the 
BART  Board  and  staff. 

We  appreciate  this  opportunity  to  provide  feedback  directly  to  the  BART  Board  of  Directors  and 
would  be  more  than  happy  to  sit  down  with  BART  Board  and  staff  to  further  discuss  our 
recommendations.  To  do  so,  please  contact  Lindsay  Imai  at  Urban  Habitat  at  510-839-9510  x 
305  or  Lindsav@urbanhabitat.org. 
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Development  Center 
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1525  Grant  Avenue 
San  Francisco,  CA  94 1 33 
TEL  415.984.1450 
FAX  415.362.7992 
TTY  415.984.9910 
www.chinatowncdc.org 


May  14,2010 


Response  to-BART  Draft  Public  Participation  Plan,  April  30,201 0 


Dear  Ms.  Burke: 

Thank  you  for  sharing  BART's  Draft  Public  Participation  Plan  (PPP)  with  the  Chinatown  Community 
Development  Center  (CCDC)  and  the  Chinatown  Transportation  Research  and  Improvement  Project 
(TRIP).  We  are  pleased  that  the  agency  is  thinking  methodicallyabout  how  to  engage  communitiesthat 
have  historically  been  excluded  from  transportation  planning.  Given  that  low-income,  transit-dependent 
communities  of  color  have  a strong  need  for  public  transit  services,  but  are  also  disproportionately 
impacted  by  transportation  planning  decisions,  we  appreciate  BART's  efforts  to  understand  these 
impacts  on  our  communities  and  promote  inclusivenessin  its  planning  process. 

We  recommend  the  following  ways  to  improve  and  strengthen  the  draft  PPP.  As  one  of  the  goals  is  to 
"develop  and  maintain  partnerships  with  communitiesthrough  the  activities  described  i n the  PPP",  we 
strongly  encourage  BART  to  take  advantage  of  the  existing  infrastructureof  community-based 
organizations  {CBOs)  in  the  Bav  Area.  This  will  entail  beyond  the  token  effort  of  providing  Information  to 
CBQsto  be  publicized  In  local  newsletters  and  other  publications,  but  to  maximize  the  capacity  of  these 
organizations  and  engage  them  as  a critical  component  of  a successful  public  participation  plan. 

To  put  this  in  concrete  terms,  a successful  partnership  between  BART  and  a local  CBO  can  achieve: 

1)  Ensure  adequate  preparation  and  participation  before  hosting  an  outreach  event. 

Many  of  our  community  members  are  not  trained  as  transportation  planners.  Public  participation  is 
insufficientwhen  it  merely  entails  asking  the  public  to  come  outto  a meeting  and  "participate"  without 
laying  the  foundation  for  understandingoften  complex  decisions.  EART  should  make  an  effort  to 
educate  the  community  in  laymen  terms  and  in  a language  that  they  can  understand,  about  the  pros 
and  cons  of  transportation  planning  decisions.  Educational  workshops  will  help  to  fulfill  the  PPP's  goals 
to  be  inclusive,  tailored,  and  authentic.  Community  organizations,  suchasOCDC  work  with  our 
grassroots  groups  to  educate  them  about  land  use  planning,  economic  development,  and  transportation 
planning  issues  to  ensure  that  they  are  aware  of  what  is  at  stake  for  their  communities.  BART  could 
potentially  work  with  and  fund  CBOs  to  execute  these  types  of  educational  programming  opportunities. 


NelghbwWorks’ 
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creed,  religion,  sex,  national  origin,  ago,  famisl  slalos,  handicap,  ancestry,  medical  ooncSion,  physical  handicap,  veteran  stoics.  i=r 
sexual  orientation,  AIDS,  AIDS  related  condition  (ARC),  mental  disabSy,  menial  status,  source  of  income,  or  any  other  arbitrary  status  "sa-TST 
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TEL  415.984.1450 
FAX  415.362.7992 


1525  Grant  Avenue 


San  Francisco,  CA94133 


Chinatown  Community 
Development  Center 


415.984.9910 


www.chinalowncdc.org 


2)  Work  with  local  CBOs  to  execute  BART's  public  participation  methods. 

Public  participation  methods  listed  in  the  draft  included  workshops,  walkingtours,  key  person 
interviews,  and  surveys-ail  of  which  were  assumed  to  be  executed  by  BART.  However,  these  methods 
will  have  greater  meaningful  impact  if  executed  with  the  capacity  of  local  community  organizations.  We 
recommendthat  BART  approach  and  enable  CBOs  to  do  this  work,  sincetheseorganizationsaremore 
likely  to  have  In-depth  knowledge  of  the.relationships,  stakeholders,  and  dynamics  of  the  community. 

3)  Create  and  convene  a monthly  working  group  of  CBOs  committed  to  BART's  PPP  goals. 

BART  should  facilitate  and  convene  a monthly  working  group  of  interested  CBOs  these  meetings  will 
serve  as  a way  for  BART  to  coordinate  with  CBOs  to  carry  out  its  various  public  participation  methods. 
Furthermore,  it  will  be  a venue  in  which  BART  can  debrief  the  public  on  the  results  of  the  public 
participation  events,  discuss  next  steps,  and  receive  direct  feedback  from  CBOs  Adeauate  follow-up  to 
public  participation  is  equally,  if  not  more.  Important  than  the  community's  ability  to  participate  In 
’public  meetings.  Finally,  BART  should  generate  quarterly  reportsto  summarize  what  BART  has  learned 
from  the  public's  comments.  The  CBO  workinggroup  will  be  the  ideal  placeto  share  these  responses. 

To  conclude, .the  draft  Public  Participation  is  a good  start,  but  could  stand  to  improve  in  the  ways  that 
have  been  detailed  above.  I hope  that  BART  will  take  these  suggestions  into  account  for  the  final  draft.  I 
can  be  reached  at  (41 5)  984-1497  or  by  e-mail  at  dechan@chinatowncdc.org. 


Sincerely, 


Deland  Chan 

Senior  Planner,  Chinatown  CDC 


Wil  Din 

Chair,  Chinatown  TRIP 


NcigMiorWorks1 
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